
_____________________________________________________________________________________ 

Wednesday, January 7, 2026  10:00 a.m. 
 

 
TO BE HELD In the Memorial Building Women’s Club Room and via Zoom Meeting 

(Please click the link below to join the webinar:  
https://cityofironwood.zoom.us/j/88636805676 ) 

 

Economic Development Corporation Meeting Agenda 
 

1. Call to Order 
 

2. Recording of the Roll. 

 
3. Approval of the Minutes of December 3, 2025 

 
4. Approval of the Agenda. 

 
5. Citizens wishing to address the Corporation regarding Items on the Agenda (Three-minute limit). 

 

6. Citizens wishing to address the Corporation regarding items not on the Agenda (Three-minute limit). 
 

7. Items for Discussion and Consideration. 
 

A. Discuss and consider adoption of 2026 Goals 

 
-Ambassador Program (PRIMARY) 

-Chamber Director Succession Planning 
-General Housing Needs 

-Regional EDO 

-Vacant Property Analysis and Policy 
 

8. Other Business. 
 

9. Next Meeting: February 4, 2026 
 

10. Adjournment. 

https://cityofironwood.zoom.us/j/88636805676

