@
NJIRONWOOD

(DOWNTOW I

Downtown Ironwood Development Authority Meeting Agenda

TO BE HELD in the Ironwood Memorial Building Women's Club Room and VIA ZOOM

(Please click the link below to join the webinar:
https.//cityofironwood.zoom. us/j/86901606374)

1. Call to Order.

2. Recording of the Role.

3. Approval of the November 20, 2025, Meeting Minutes.

4. Approval of the Agenda.

5. Citizens wishing to address the Board on Items on the Agenda (Three-Minute Limit).

6. Citizens wishing to address the Board on Items not on the agenda (Three-Minute Limit).

7. Receive and place on file the financial reports.

8. Items for Discussion and Consideration.

C.
D.
E.

2026 Goal Setting

Approve 2026 Meeting Schedule (Jan 22, Feb 26, Mar 26, Apr 23, May 28, June 25, July 23,
Aug 27, Sept 24, Oct 22, Nov 19, Dec 17)

Comprehensive Plan Update.

First Friday

Ironwood Chamber of Commerce Update.

9. Other Business-Next meeting continue discussion on Start North Program

10. Next Meeting: Thursday, January 22, 2026, at 8:00 a.m.

11. Adjournment.

Thursday, December 18, 2025 8:00 a.m.



