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AGENDA
REGULAR IRONWOOD CITY COMMISSION MEETING
FEBRUARY 9, 2026

LOCATION: IRONWOOD MEMORIAL BUILDING
COMMISSION CHAMBERS
213 S. MARQUETTE ST.
IRONWOOD, MI 49938

Regular Meeting —5:30 P.M.
ZOOM OPTION AVAILABLE FOR THE PUBLIC

(Please visit the City website at www.ironwoodmi.gov or the notice posted at the Memorial
Building for Zoom Webinar login instructions.)

REGULAR MEETING
5:30 P.M.

A. Regular Meeting Called to Order.
Pledge of Allegiance to the United States of America.

B. Recording of the Roll.

C. Approval of the Consent Agenda. *
All items with an asterisk (*) are considered to be routine by the City Commission and will be
enacted by one motion. There will be no separate discussion of those items unless a
Commission member or citizen so requests, in which event the item will be removed from the
General Order of Business and considered in its normal sequence on the Agenda.

*1) Approval of Minutes:
a. Regular City Commission Meeting Minutes of January 26, 2026.

*2) Review and Place on File:
a. Housing Commission Meeting Minutes of January 13, 2026.
b. Civic Center Board of Directors Special Meeting Minutes of January 5, 2026.
c. Ironwood Carnegie Library Board Meeting Minutes of December 18, 2025.

D. Approval of the Agenda.
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E.

F.

Citizens wishing to address the Commission on Items on the Agenda. (Three Minute Limit).

Citizens wishing to address the Commission on Items not on the Agenda. (Three Minute Limit).

UNFINISHED BUSINESS

G.

J.

Discuss and consider the modification of the purchase price for the new motor grader from
McCoy Construction and Forestry from the amount of $374,500 up to $384,900.

Discuss and consider approving Change Order #18, for C.D. Smith, which is an increase of
$10,414.11 for the Water Treatment Plant Phase 1 Project and authorize the Mayor to sign all
applicable documents.

Discuss and consider approving Payment #14, for C.D. Smith, in the amount of $957,485.37 for
the City of Ironwood — Water Treatment Plant Phase 2 Project and authorize the Mayor to sign all

applicable documents.

Discuss and consider adopting the City’s Six-Year Capital Improvement Plan.

NEW BUSINESS

K.

L.

Discuss and consider approval of the 2026-2027 Fiscal Year Commission Goals.

Discuss and consider declaring three High Service Water Pumps as surplus equipment and
authorizing the sale of the surplus equipment with a minimum bid of $500.00 for each pump.

. Discuss and consider adopting Resolution #026-002, a Resolution approving an internal Loan

between the City’s General Fund and Equipment Fund in the amount of $315,704.07 for the
construction of a new cold storage building for the Department of Public Works.

Discuss and consider approval of a services agreement between the City of Ironwood and the
Gogebic County Land Bank.

Mayor’s Appointment.

. Manager’s Report.

Other Matters.

Consider going into closed session pursuant to MCL 15.268 (1) (d); to consider the purchase or
lease of real property up to the time an option to purchase or lease that real property is obtained.

. Return to open session.

Adjournment.



January 26, 2026

Proceedings of the Ironwood City Commission Meeting

A Regular Meeting of the Ironwood City Commission was held on January 26, 2026, at 5:30
P.M., in the Commission Chambers, Second Floor of the Municipal Memorial Building in the
City of Ironwood.

A. Mayor Corcoran called the Regular Meeting to Order at 5:30 P.M.

B. Recording of the Roll.
PRESENT: Commissioners Dean, Frank, Korpi, Mildren, and Mayor Corcoran
ABSENT: None

C. Approval of the Consent Agenda.
1) Approval of Minutes:
a. Regular City Commission Meeting Minutes of January 12, 2026.

2) Review and Place on File:
a. Ironwood Parks and Recreation Committee Meeting Minutes of December 1, 2025.
b. Ironwood Economic Development Corporation Meeting Minutes of December 3, 2025.
c. Human Relations and Equity Committee Meeting Minutes of December 3, 2025.

Motion was made by Korpi, seconded by Mildren, to approve the Consent Agenda as presented.
Unanimously passed by roll call vote.

D. Approval of the Agenda.

Motion was made by Mildren, seconded by Korpi, and carried, to approve the agenda as
presented.

E. Review and Place on File:
1. Revenue & Expenditure Report.
2. Cash and Investment Summary Report.

Motion was made by Frank, seconded by Dean, and carried, to receive and place on file the
Statement of Revenue & Expenditures Report for the month ending December 31, 2025, and the
Cash and Investment Summary Report for December 2025.

F. Approval of Monthly Check Register Report.

Motion was made by Mildren, seconded by Korpi, to approve the Check Register Report for
December 2025 as presented. Unanimously passed by roll call vote.

G. Citizens wishing to address the Commission on Items on the Agenda. (Three Minute Limit).
There were none.

H. Citizens wishing to address the Commission on Items not on the Agenda. (Three Minute
Limit).

Curt Martell requested that the City widen the intersections and streets by Oak and Shamrock

and consider cutting the banks down.
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I. Presentation: Certificate of Appreciation to Andrew DiGiorgio.

City Manager Paul Anderson wished to publicly thank Andrew DiGiorgio, Ironwood Public Safety
Director, for his twenty years of dedicated service to the Public Safety Department, the City of
Ironwood, and the Residents. An appreciation plaque from the City Commissioners was read and will
be presented to Andrew.

UNFINISHED BUSINESS

J. Discuss and consider placing on file the City Audit Report for the fiscal year ended June 30,
2025. (**CITY AUDIT REPORT FOR THE FISCAL YEAR ENDED JUNE 30, 2025, IS
AVAILABLE FOR REVIEW ON THE CITY WEBSITE
https://ironwoodmi.gov/government/documents/ **).

Motion was made by Mildren, seconded by Korpi, to receive and place on file the City Audit Report
for the fiscal year ended June 30, 2025. Unanimously passed by roll call vote.

K. Discuss and consider authorizing the distribution of the draft 2025 City of Ironwood
Comprehensive Plan.

Motion was made by Frank, seconded by Dean, and carried, to authorize the distribution of the
draft 2025 City of Ironwood Comprehensive Plan.

NEW BUSINESS

L. Discuss and consider a Memorandum of Understanding between the City of Ironwood and
the Ironwood Professional Police Association regarding the Public Safety Officer Recruit
position.

Motion was made by Mildren, seconded by Korpi, to approve a Memorandum of Understanding
between the City of Ironwood and the Ironwood Professional Police Association regarding the
Public Safety Officer Recruit position. Unanimously passed by roll call vote.

M. Discuss and consider approving the sale of Director Andrew DiGiorgio’s service weapons to
him for the sum of $1.00 so they may be presented to him upon his upcoming retirement.

Motion was made by Frank, seconded by Dean, and carried, to approve the sale of Director
Andrew DiGiorgio’s service weapons to him for the sum of $1.00 so they may be presented to
him upon his upcoming retirement.

N. Discuss and consider the purchase of a new motor grader from McCoy Construction and
Forestry for an amount up to $374,500.

Motion was made by Frank, seconded by Dean, to approve purchase of a new motor grader
from McCoy Construction and Forestry for an amount up to $374,500. Unanimously passed by
roll call vote.

O. Discuss and consider approving the Rural Development Pay Package #26, in the amount of
$49,739.48 for the City of [ronwood — Water Treatment Plant Phase 1 Project and authorize
the Mayor to sign all applicable documents.
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Motion was made by Korpi, seconded by Dean, to approve approving the Rural Development
Pay Package #26, in the amount of 849,739.48 for the City of Ironwood — Water Treatment Plant
Phase 1 Project and authorize the Mayor to sign all applicable documents. Unanimously passed
by roll call vote.

P. Manager’s Report.

City Manager Paul Anderson provided the following verbal updates:

Engineering Projects

833MIL Wastewater Plant Project for GIWA:

a. Work continues throughout this winter, for controls, painting, electrical and all
associated work.

b. The million-dollar Chinese sludge dryer is coming in about three weeks. Last
week it passed through the Panama Canal in route to New York. From NY, it will
travel by train and truck to get to Ironwood. This is the biggest hangup on the
whole project.

c. Care continuing regarding project deadline of June 2026 and CD Smith request
for extension to Nov 1, 2026. We need to resolve this timeline and any related
engineering fees that would result from the time extension.

S1IMIL Phase 1 of the water plant project continues with CD Smith Construction. We are
working on approval from EGLE for the design of converting our chlorine gas to liquid
chlorine out at the Big Springs well field.

S1IMIL Phase 2 of the water treatment plant

a. Working on garage door, electrical issues.

b. Completed with clear well structural slabs, working on demo of shoring and
bracing under slabs.

c. Painting of the process piping and detention tank.

Piping in the pipe gallery and air lines.

Completed rubbing of interior walls in garage, finish filter bays and ready for
process installation.

Working on exterior service doors for garage in the next couple of days.
Electricians working on permitted power and lighting and receptacles and
working on stuff in garage.

HVAC on site and install radiant heater in garage and make up air unit.

X

ST

h.
i. Install duck work three weeks out on that.
j.  Painters working on initial coat on backwash pump.
k. Ongoing work for controls, Automated Systems working on PLC and will be back
on Feb 2 for antenna swap out and working with Bill.
Phase 5B $3.8MIL and Phase 5C 31.8MIL water / sewer project
a. 2025 work wrapped up for the season and on hold for the winter.
b. Punchlist work on this years work to be performed in summer 2026. Second lift of
paving to take place mid to late summer 2026.
c. In the summer of 2026, utility and road work will be performed on all of Ridge
Street and the westerly portion of Arch Street between Hemlock and Lowell Street.
All Phase 5 work has a funding deadline for Final Completion of September 1,
2026.
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The $3MIL Lead Service Line Replacement project with Jakes Excavating: On hold for
the winter. There is roughly 600K remaining in budget for this job. Once the asphalt
plant opens again in May, Jakes plans on installing lead service line repairs in the
downtown area of Ironwood. This will have a temporary impact on traffic flow around
the businesses. We are pricing out the installation of two or three valves for the downtown
water system while Jakes has detour setup. We plan to run this as a Change Order under
this project.
The 3598,000 TMF grant with Jakes Excavating is also on hold for the winter. Roughly
8100K budget remains on this job.
Library Community Spaces Grant Project: Ruotsala Construction has completed the
block and brick work. They are now working on final punch list items including soffits
and facia, caulking, site cleanup and a few minor issues inside the building addition.
Some minor restoration may remain in the spring.
Newport Heights water future project: Waiting on USDA Rural Development to finalize
our application now that the government is back open. Also have an EGLE funding
application in for the next fiscal year.
Phase 6 preliminary engineering report from Coleman Engineering is completed in draft
form and we are working on the final steps to submit the application.
Our 24 sanitary sewer flow meters have been taken out for the season, and we are
currently analyzing results from our vendor to plan for reinstallation this spring. The will
likely be installed again in March or April.
Civic Center Ice Making Plant Project — The bid specifications are now out to bid with
bids due on 2/27/26.
Old County Road Waterline: we are working through the steps with the State of Michigan
Community Development Block WRI Grant for this $900K project for waterline work on
Old County Road east of Country Club Road.
a. The State is under final review of all contract documents, and we expect to be
cleared for bidding in the coming days.
b. We plan to bid the project in late January/early February for construction in
summer 2026.
c. We are also bidding out a waterline on Rock Road (just south of Aurora Club) as
a bid alternate in case contingency funds are available for this project.
Downtown entrance sign at Gogebic Range Bank: Stratford Sign Company plans to
install the sign and associated plantar base after the deep freeze clears. More details in
coming days/weeks.
Community Development is in the process of rehabbing up to 7 properties with the
current MSHDA Round 1 Mi Neighborhood grant. Environmental Reviews have been
completed for most of the properties and income verifications are being wrapped up on
those. Four of the projects are anticipated to go out for bid in the next few weeks.
The application for Round 3 of MSHDA Mi Neighborhood funding has been submitted.
This application was for $200,000 to rehabilitate 8 houses up to 325,000 per property.
The grant agreement is anticipated for April 2026.
City of Ironwood Staff are working on Bidding Documents for:
a. Road striping work.
b. Road crack sealing (on hold until snow melts in early spring).
c. Cemetery mowing.
d. Parks mowing.
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e. Getting prices on Memorial Building door lock security system.
1. Getting prices on floor finishing recoat for the gym and the auditorium.

General Information

The City s Recodification of all City Codes Project is still in process. A Work Session will
occur in February once the updated draft Code is available for review. This is about a 2-
year project to bring all the City's existing Codes current.

The 10-year Comprehensive Plan continues as discussed earlier in the meeting.

Staff are working on the annual newsletter that will go out with the assessment notices in
the next couple of weeks.

Curry Park Campground Reservations opened for the 2026 Camping Season in early
January. 59 reservations have been made to date for this season.

Big Brothers/Big Sisters is holding a fundraiser at the Big Shots bowling alley on 2/28/26
at noon.

Blight cleanup at 209 Ridge Street is scheduled to happen tomorrow 1/27/26 with DPW
and IPSD.

We are in the middle of our typical two-week spell of below zero temperatures. We hope it
doesn t last any longer than it needs to! The water department has reached out to
customers with shallow water lines to have them run water. We recommend they continue
running water until the water department notifies them that it is safe to stop. We are
fortunate to not have nearly as many water breaks now given all the work that has been
done on our system. We still have had a few leaks, and we thank the water department for
their service for working in the harsh conditions.

Our sympathies go out to those recently affected by the fires in Wakefield and Montreal,
especially Ross Peterson who has done a lot of work for the City of Ironwood over the
years.

Q. Other Matters.

Commissioner Mildren spoke of the TV6 Discovering episode that recently featured Miners
Park, which was a positive highlight for Ironwood.

Commissioner Frank thanked the City for staying on top of the Ridge Street blight and
commented on the complaint of snow being plow into the roadway being investigated.

Mayor Corcoran thanked staff and the Commission for their input on goals and shared that she
received positive feedback for Ironwoods assistance at the Wakefield fire.

R. Adjournment

Motion was made by Mildren, seconded by Korpi, and carried, to adjourn the meeting at 6:16

P.M.

Kim Corcoran, Mayor

Jennifer L. Jacobson, City Clerk
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IRONWOOD HOUSING COMMISSION
REGULAR MEETING MINUTES
JANUARY 13, 2026
PIONEER PARK APARTMENTS - COMMUNITY ROOM
515 E. VAUGHN STREET - IRONWOOD, MI. 49938

The regular meeting of the lronwood Housing Commission was held on January 13, 2026 in

the Community Room at Pioneer Park Apartments at 516 E. Vaughn Street, Ironwood, MI.
49938. The meeting was open to the public.

Present: Annabelle O’Brien
David Harkness
John Lupino
Kristine Perry
Paul Zysk

1. Call to Order

The meeting was called to order by President O’Brien, followed by the Pledge of Allegiance.

2, Minutes of December 09, 2025 Meeting

Motion by Lupino, seconded by Perry, unanimously approved through roll call vote to
approve minutes of the December 09, 2025 meeting.

3. Old Business —none

4, New Business
4.1.1 Resolution 2026-1 Obsolete ltem Write-Off

Motion by Zysk, seconded by Harkness, unanimously approved through roll call vote to
approve the Resolution 2026-1 Obsolete Item Write-Off

5. Consent Agenda - “Information Only”
A-Account A/R Balance report as of December 31, 2025
B-Current Vacancy report as of January 08, 2026
C-Supplementary Statement of Income & Expense report
as of November 30, 2025

D-Bank Account Reconciliation report as of November 30, 2025

Motion by Perry, seconded by Harkness, unanimously approved through roll call vote to
approve the Consent Agenda - “Information Only”
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The Director provided information to the Board of Commissioners on the Account A/R
Balance report as of December 31, 2025, the current Vacancy report for Public Housing.as
of January 08, 2026, the Supplementary Statement of Income & Expense report as of
November 30, 2025 which includes revenue to date, expense to date and the total
unrestricted net position as of November 30, 2025 and the Bank Account reconciliation
report as of November 30, 2025.

6. Disbursements of Checks # 23536 - 23588

Motion by Perry, seconded by Lupino, unanimously approved through roll call vote to
approve the disbursements of checks # 23536 - 23588.

7. Commissioner Comments

The Director provided a copy of the Ironwood Housing Commissions Public Fund CD that is
approaching the 6-month maturity date as of January 19, 2026 currently held with Zeal
Credit Union formerly known as Gogebic Range Bank.

Motion by Perry, seconded by Lupino, unanimously approved through roll call vote to
approve the renewal of the Public Fund CD approaching the 6-month maturity date as of
January 19, 2026 currently held with Zeal Credit Union formerly known as Gogebic Range
Bank. -

O’Brien questioned about the Annex entry exterior front door handicap push plate that is

notworking.
8. Public Comment — None
Acknowledgement of Visitors (4-minute limit on comments)
This Public comment period is an apportunity to share concerns or present topics to the
Ironwood Housing Commission Board that are not part of this meeting’s Agenda. This {s notan
opportunity for Dialog with the Board, but Board may make referral or request staff to follow up.
9. Adjournment

Motion by Zysk, seconded by Perry, unanimously approved through roll call vote to adjourn
the meeting. The meeting adjourned at 4:25 p.m.
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Civic Center Meeting Minutes
1/5/26
Meeting called to order at 5:01 pm by Stempihar.

. Roll Call: Gullan, Mildren, Pellinen, Peterson, Re, Stempihar, Thomason and Mgr.

Kivisto present.
Motion to approve the agenda was made by Re, seconded by Mildren. Motion approved.
Motion to approve the minutes:
A. Motion to approve the regular meeting minutes (12/8/25) was made by Mildren,
seconded by Gullan. Motion approved.
B. Motion to approve the special meeting minutes (12/22/25) was made by Gullan,
seconded by Thomason. Motion approved.

. Motion to receive and place on file the financial statements was made by Gullan,

seconded by Re. Roll call was as follows: Mildren-yes, Pellinen-yes, Peterson-yes,
Stempihar-yes, Thomason-yes, Re-yes, Gullan-yes. Motion approved.

Citizens wishing to address the Board on items on the agenda: N/A

Citizens wishing to address the Board on items not on the agenda: N/A

Old Business:

A. Compressor #2: Discussion about compressor #2 was held. Discussion included
but wasn’t limited to the compressor being completely unusable; options for
replacing the compressor with a “new” refurbished--$17,650.00, or “old” (960
hours) --$11,880.00.

1. Motion to replace compressor #2 with the “old” option was made by Re,
seconded by Peterson. Roll call vote was as follows: Gullan-yes, Mildren-
yes, Pellinen-yes, Stempihar-yes, Thomason-yes, Peterson-yes, Re-yes.
Motion approved.

New Business:

A. New Hockey Goals: Discussion about new hockey goals was held. Discussion
included but wasn’t limited to needing to replace the current practice goals—1/4”
metal for netting keeps breaking and has been fixed multiple times; try to fix
practice goals again; using current game goals as practice goals; and purchasing
new game goals.

i. Motion to buy new game goals for $3,033.05 was made by Re, seconded
by Gullan. Roll call vote was as follows: Mildren-yes, Pellinen-no,
Peterson-no, Stempihar-yes, Thomason-yes, Gullan-yes, Re-yes. Motion
approved.

10. Manager’s Report:

A. Raffle Update: Discussion and update about the large raffle was held. Discussion
included but wasn’t limited to the Civic Center being unable to hold raffle due to
being a City of Ironwood entity; and working with other organizations such as the
Gogebic Range Health Foundation to hold the raffle for the Civic Center.

B. Playdowns: Discussion and update about the playdowns was held. Discussion
included but wasn’t limited to the tournament being held 1/17/26-1/18/26; five (5)
teams in the tournament; having two (2) back-to-back games and needing four (4)
hour breaks between the other games.



C. Alumni Game: Discussion and update about the alumni game was held.
Discussion included but wasn’t limited to the game tentatively being held on
3/21/26 based on the Lumberjacks’ playoff situation.

D. Cabin Fever: Discussion and update about the cabin fever event was held.
Discussion included but wasn’t limited to the event being held on 5/9/26; five (5)
vendors have already been booked; advertisements will be made, including
posting it on the Civic Center’s Facebook page.

11. Other Matters:

A. Updates: Weekly updates will be made available to the Civic Center Board for

major concerns.
12. Next Meeting Monday, February 2™, 2026, at 5:00 pm at the Civic Center.
13. Motion to adjourn at 5:35 pm was made by Re, seconded by Peterson. Motion approved.
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IRONWOOD CARNEGIE LIBRARY BOARD MEETING

Ironwood Memorial Building Auditorium
4:00 pm, Tuesday, 18 December 2025

Call to Order — 4:00 Lynne Wiercinski, Helen Slining, Kim Corcoran, Pam Johnson, Kathi Maciejewski,

Breanna Freeman. Absent - Wendy Hicks, Amber Hurkmans.

Approval of Oct Financial Reports — Kathi Maciejewski moved, Helen Slining seconded, all approved.

Approval of Nov Financial Reports - none '

Approval of Nov Meeting Minutes —Kathi Maciejewski moved, Helen Slining seconded, all approved.

Adjustments to the Agenda - none

Unfinished/Continuing Business -

a. Fund Raising — 135 letters sent: responses slowly coming in. More letters to go out soon.

Spring Book Sale — The Friends are working on planning the Spring Book Sale.
Tom Pelissaro donated $500 from the sale of his book.
No new grants applied for at this time.

b. Building — The work on the addition is moving more quickly. The doors are in and the temp
wall scheduled to come down during the holidays. Action Floors will need to come in and do a
repair and Lynne will also have them refinish the rest of floor. The carpeting is in and will be
down soon. Masons are still working on bricks outside.

¢. Programming — Jack Frost well attended. There is a storytime scheduled for tomorrow but not
much scheduled for over the holidays. Kathy will be doing blacklight painting with kids in
January. We will be starting the Senior programming in January.

d. Bylaws review and approval — Pam moved, Kathi seconded, all approved.

e. Social Security — Lynne has not heard anything more from the SS office concerning satellite site
for computer. Will continue to attempt to reach and discuss.

New Business —

a. Computer purchases — Request for approval for one desktop and one laptop. Kathi Maciejewski
moved, Helen Slining seconded; roll call vote; all approved.

b. Shelving — Shelving selected from Library Store, including 7 stationary shelves and mobile shelving
for a total of $22,927.53 which is approximately % of what we had originally considered. Shelving
donated by Hurley will not work adequately and may be used in another area. Pam Johnson
motioned, Kathi Maciejewski seconded, all approved. Roll call vote; all approved.

c. Stuffed Bears — An anonymous person wants to donate a number of collectable holiday stuffed
bears. Pam Johnson moved to accept, Helen Slining seconded, all approved.

d. Health insurance — Lynne was informed that City will be staying with current provider; we don’t
have details on it at this time.

e. Trespassing —Discussed the trespassers found in the addition; Lynne contacted by IPS officer.
Board discussed and agreed to ban library use for 6 months then it will be up for review. Lynne will
send them a letter from the board to be delivered to them by the police dept. Kathi Maciejewski
moved, Pam Johnson seconded, all approved.

f. Grant monitoring — LEO informed us that compliance monitoring will be taking place on the
Community Center grant. Requested paperwork needs to be submitted by Friday.

Directors Report — Lynne is working on the annual report. The library will be closed for Christmas Eve

Christmas Day and New Years Eve and Day.

IX
X
Xi

Board Comments — Thanks to Helen on her time on the Board from all.

Public comment — none.

Adjournment - 4: 47 Kathi Maciejewski motioned, Pam%@;w@n seconded all approved.
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To: Mayor Corcoran and City Commission

From: Paul Anderson, City Manager

Date: 2/4/2026 Meeting Date: 2/9/2026
Re: Purchase of New Motor Grader

This memorandum is submitted to request a slight change of the 1/24/26 approved purchase price
of a new motor grader from McCoy Construction & Forestry John Deere to support snow
plowing operations.

McCoy originally provided the City of Ironwood pricing on the new motor grader on 12/23/25.
At that time, we didn’t think we were going to be moving forward with a new grader purchase as
we thought we going to keep using our 25-year-old machine for a couple more years. The 25-
year-old machine was brought in for service with a breakdown on approximately 12/30/25.

Once the mechanics started working it, they notified us of the extremely poor condition of the
machine and that is when we realized it wasn’t going to make it the couple of more years that we
hoped. On 1/12/26, the City Commission authorized the purchase of the new machine from
McCoy for $374,500.

During the time between 12/23/25 of receiving the quote on the new machine and 1/12/26 when
we officially decided to purchase the new machine, McCoy made the business decision to rent
out this machine to another entity during that time of uncertainty. That machine will now be
rented out until the end of April. McCoy does not have another machine to swap out at this time
and would not have a replacement until April.

Now that the machine that we planned on buying is being rented and used by another entity, the
warranty clock has started on the machine, and it is accumulating hours. McCoy will give us a
discount on this slightly used machine at a rate of approximately $50.00 a hour for every hour
added which might bring the purchase price down by $10,000 to $25,000 (off the original
$374,500). However, we would be getting a slightly used machine with not the full term of
warranty at a near new purchase price.

McCoy also gave us the option of waiting until April and getting a brand-new machine. This
machine is their newest model with some upgrades the original machine did not have. One
upgrade being the premium circle (main pivoting point of the machine). This upgrade cuts down
on maintenance and gives a higher resale value at a cost of roughly $15,000. This machine would
have a full warranty and 0 hours at delivery time.

On 1/29/26, McCoy quoted us $405,500 for this machine. Staff told them that we were not
interested in that much of a price increase for the new machine at that time. On 2/3/26, McCoy
submitted a revised quote of $384,900 for this machine, which is a $10,400 increase from the
original machine that we had agreed to buy. They were able to get $20,000 knocked off the price



of this brand-new machine by talking with John Deere corporation. Staff believes that with this
$20,000 discount, that the $10,400 price increase is worth the extra money. We will have a 0-
hour machine with a full warranty and a $15,000 upgraded circle that will help resale value.

We request that we opt for the purchase of this motor grader for the revised purchase price of
$384,900. Thank you for your time and consideration.



McCOY

CONSTRUCTION & FORESTRY

Prepared For

CITY OF IRONWOOD

213 S MARQUETTE ST
IRONWOOD, M| 499382154
(906) 932-5050

Prepared By

Tristan Chatterton

McCoy Construction Forestry
310 Industrial Park Drive
Ashland, WI 54806
7156825522

TristanChatterton@mccoycf.com

@ JOHN DEERE

Quote Id 1552770
Creation Date 29-Jan-2026

Expiration Date 27-Feb-2026



McCOY

CONSTRUCTION & FORESTRY

Prepared For Prepared By

Tristan Chatterton

CITY OF IRONWOOD
McCoy Construction Forestry

213 S MARQUETTE ST
310 Industrial Park Drive

IRONWOOD, MI 499382154
Ashland, WI 54806
(906) 932-5050
7156825522

TristanChatterton@mccoycf.com

Quote Summary

@ JOHN DEERE

Quote Id 1552770
Creation Date 29-Jan-2026

Expiration Date 27-Feb-2026

Equipment Summary QTY In Group
New JOHN DEERE 672 P 8030DW 1
Est. Delivery Date: 30-Apr-2026

Extended Warranty $0.00
672 P, Comprehensive, 5000 Total Hours or

84 Total Months, 200 Deductible Date

Quoted : 29-Jan-2026

Equipment Total $384,900.00
Quote Summary

Total Selling Price $384,900.00
Sub-total $384,900.00
Balance Due $384,900.00

Salesperson : X Accepted By : X
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@ JOHN DEERE

Selling Equipment
Quote # 1552770
Customer CITY OF IRONWOOQOD

New JOHN DEERE 672 P 8030DW
Hours 0

Serial Number

Stock Number 305899
PUK Parent Serial # ---

QTY In Group : 1

Equipment Summary

Code Description Qty
8030DW 672 P 1
Base / Options

Code Description Qty
0259 English 1
0202 United States 1
0351 Translated Text Labels 1
183N JDLink 1
2940 Less Grade Control 1
0952 Rear Camera with Dedicated Display 1
2300 Less Secondary Display 1
225A Future Release 1
5600 Less Spare Tire With Rim 1
3006 Autoshift Plus Transmission 1
6052 18 LED Premium Light Package 1
0402 Dual Joystick Electrohydraulic EH Controls 1
1258 Warning Beacons Quad Only 1
4067 John Deere 9.0L FT4Stage V 1
4300 Less Quick Service Group 1
0675 Less Technology Package 1
7600 Less Blade Impact System 1
1210 Premium Radio 1
8213 Chrome Exhaust 1
0603 Level 3 Trim 1

1152 Heated Exterior Mounted Rearview Mirrors



McCOY

CONSTRUCTION & FORESTRY

5553
1403
1453
4255
5319
7326
7729
8028

7305

8074
8220
1014
8510
7561
8133
8286
7763
8072
1880
Total Base / Options

Front Rear Fenders

Three Front Auxiliary

Three Rear Auxiliary

Severe Duty Fuel Water Filtration

Michelin SnoPlus 17.5R25 G2L2 Single Star Radial Tires 3 Pc Rim
Reversible Overlay End Bits Only

Premium Circle

5.0 LBS Multi Purpose ABC Dry Chemical Fire Extinguisher

14 ft x 27 in x 1in 4.27 m x 686 mm x 25 mm with 8 in x 34 in 203
x 19 mm Cutting Edge 34 in 19 mm hardware

Decelerator

Adjusting Rotary Ejector Precleaner

Laminated Glass with Fixed Lower Front Side Opening Windows
Cold Weather Package Extreme

Rear Hitch and Pin

HVAC Powered Precleaner

Periodic Maintenance Engine Compartment Light

Front Scarifier

Rear Low Front Extensions for LED Lights

Less Receiver

@ JOHN DEERE

Dealer Attachments

Code Description Qty
New FALLS SNOW WING & HYD REAR POST 2012ASP - 12 1
LONG

Total Dealer Attachments

Value Added Services

Description Qty

Extended Warranty

Total Value Added Services
Selling Price Subtotal

Total Selling Price



CHANGE ORDER NO.: 18

Owner: City of [ronwood

Engineer: HDR of Michigan

Contractor: C.D. Smith

Project: Water Treatment Plant Phase |
Contract Name: Water Treatment Plant Phase |
Date Issued: 2/4/2026

Owner’s Project No.: N/A
Engineer’s Project No.: 10301947
Contractor’s Proj. No.: 230034

Effective Date of Change Order: 2/9/2026

The Contract is modified as follows upon execution of this Change Order:

Description:

Add “Gas to Bleach Conversion at the Wellhouse” per Change Order Request #44. (Add $10,414.11) Gas to Bleach

Conversion at the Wellhouse completed by Hawkins, Inc.

Attachments:

COR #44

Change in Contract Price

Change in Contract Times

Original Contract Price:

$ 9,554,000.00

Qriginal Contract Times:
Substantial Completion: September 15, 2024

Ready for final payment: November 30, 2024

[Increase] [Beerease] from previously approved Change
Orders No. 1 to No. 17:

S 690,702.54

[Increase] [Peerease} from previously approved Change
Orders No.1 to No. 17:

Contract Price prior to this Change Order:

S 10,244,702.54

Substantial Completion: Pri 1/24/25; Sec 5/31/25
Ready for final payment: May 31, 2025

Contract Times prior to this Change Order:
Substantial Completion: Pri 1/24/25; Sec 5/31/25
Ready for final payment: November 30, 2025

[Increase] [Beerease] this Change Order:

$ 10414.11

[Increase] [Beerease] this Change Order:
Substantial Completion: -

Contract Price incorporating this Change Order:

$ 10,255,116.65

Ready for final payment: March 31, 2026

Contract Times with all approved Change Orders:
Substantial Completion: Pri 1/24/25; Sec 5/31/25
Ready for final payment: March 31, 2026

Recommended by Engineer (if required)

Accepted by Contractor

By: 6%7)2[((’/ g@\)/-(}fam

By: b Prsaldowiz, doshua
Tide: o, S T Tive: Project Manager
pate: R pate: _2/1/2026
Authorized by Owner Approved by Funding Agency (if applicable)
By: By:
Title:  Mayor Title:
Date: Date:

EJCDC® C-941, Change Order EICDC® C-941, Change Order, Rev.1.
Copyright® 2018 National Society of Professional Engineers, American Council of Engineering Companies
and American Society of Civil Engineers. All rights reserved.

Pagelofl
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Ld
s C ONSTRUCTION

C.D. Smith Construction, Inc.
125 Camelot Drive

Fond du Lac WI, 54935
Phone: 1 920 924.2900

PClI #COR0044

Project: 230034 - Ironwood Water Treatment Facility
N11493 Pump Station Road

Ironwood, M|l 49938

Potential Change Item #COR0044

Gas to Bleach Conversion at the Wellhouse

To: City of Ironwood
213 S Marquette Street
Ironwood, MI 49938

Status: Submitted-Not Proceeding/No

Forecast
Schedule Impact:

From: C.D. Smith Construction, Inc.

125 Camelot Drive
Fond du Lac WI, 54935

Created Date 2026-01-15

0OCO Number:

POTENTIAL CHANGE ITEM SCOPE DESCRIPTION: (The Contract Is Changed As Follows)

Gas to Bleach Conversion at the Wellhouse completed by Hawkins, Inc.

ATTACHMENTS:
Description Cost Code Category | Quantity wW/M Rate Final Amount
Process - Hawkins, Inc. 400000 S LS S $9,820.00
Bond: $103.11
Subcontract markup: $491.00
Grand Total: $10,414.11
City of Ironwood C.D. Smith Construction, Inc.
213 S Marquette Street 125 Camelot Drive
Ironwood, MI 49938 Fond du Lac WI, 54935
SIGNATURE DATE SIGNATURE DATE

PAGE10F1
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410105

01/12/2026

I[ronwood Water Treatment Pump House

213 S Marquette St

Ironwood, Ml 49938

The following quote regards new equipment for gas to bleach conversion at the wellhouse.

Blue White P/N 36624 A1N10F-6T 16.0 GPD

Price $895

Vega Level Measuring System (Vegatron, Pulse C11, Mounting Bracket)

Price $3,000

Single Wall 105 Gal Norwesco Vertical Tank 23”Dx63”H

Price $600 Ea (x2 Needed)

Secondary Containment 60”Lx27"Wx36”D

Price $2,700
Assman 40 Gal Dual Wall Tank 26 %" D X 33” H(Day Tank)

Price $1,000

Misc Parts

37022 Blue White Inj Valve
413200 %:"x1/2” Bushing x4
412860 %" Ball Valve Thread

EOE/AA/ M/ F/ Disabled/Veteran



T

414120 ¥2" Main Connect Sched 80

415115 3/8" OD Tubing 150Ft

410105 Calibration Column 1000ml WATER TREATMENT GROUP
Hawkins, Inc.

415000 Tee thrd 1” x4 2l WinterStiael
Superior, WI 54880

414360 '%" Nipple 3 in x4 Phone: (715) 392-5121
412840 " Ball Valve x4 Fax: (715) 392-5122

415961 3/8"od x %2" thrd x10
415135 Pump Shelf x1

-Total for Misc Parts $725

Shipping for Containment $300
Combined Total- $9,820

Thank you for the opportunity of doing business with you.

Erick Martin

218-626-7238

EQE/AA/M/F /Disabled/Veteran
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City of Ironwood Phone: (906) 932-5050
213 S. Marquette St. Fax: (906) 932-5745

Ironwood, MI 49938 I Ro N Wo O D WWwWWw.ironwoodmi.gov
MICHIGAN | Zind Yoo, ¥ Jorth

To: Mayor Corcoran and City Commission
From: Tom Bergman, Community Development Director
Date: February 4, 2026 Meeting Date: February 9, 2026

Re: PC-Case-2026-001 Capital Improvement Plan (CIP) 2026-2031

The requirement for capital budgeting and creation of a Capital Improvement Plan (CIP) for the following
six fiscal years is found in the Michigan Planning Enabling Act (Public Act 33 of 2008, as amended). Capital
budgeting has two elements. The first is a Capital Improvements Plan, and the second is the incorporation
of that plan into the annual budget and future budget forecasts. The Capital Improvement Plan is a six
year schedule of all proposed major capital improvement projects including project priorities, costs
estimates, methods of financing, and annual estimated operating and maintenance costs for the proposed
projects. Each year the Capital Improvement Plan is revised for next fiscal year.

Including the Capital Improvement Plan in the annual budget, and future budget forecasts, is primarily for
the purpose of adjusting the multi-year program of projects to changing needs and circumstances. It also
ensures that projects proposed and planned for are actually completed. At the end of each fiscal year, the
projects completed during that year are removed from the plan and an additional year’s projects are added.
The Capital Improvement Plan is designed to be amended on an annual basis. Projects can be added or
subtracted as the needs and resources of the community adjust.

Attached to this memo is the CIP, including a summary list of projects followed by project details.
Recommendations

2026-2031 Capital Improvement Plan has been recommended for adoption by the Planning Commission
and the Parks and Recreation Committee.

t This Institution is an Equal Opportunity Provider, Employer and Housing Employer/Lender

EQUAL HOUSING
OPPORTUNITY



2026 through 2031

Capital Improvement Plan

[ronwood, Ml

Projects By Department

Department Project # Priority 2026 2027 2028 2029 2030 2031 Total
Civic Center-CC
Added Security Cameras CC-26-002 4 5,000 5,000
Ice Making Plant CC25-001 1 700,000 700,000
Locker Room Addition CC-26-001 5 100,000 100,000
Civic Center-CC Total 700,000 5,000 0 0 0 100,000 805,000
Code Enforcement-CE
Demolition & Cleanup Projects-
Annal CE-14-001 4 80,000 80,000 80,000 80,000 80,000 80,000 480,000
Code Enforcement-CE Total 80,000 80,000 80,000 80,000 80,000 80,000 480,000
Community Development-CDD
‘::::ii;med Mine Shaft Safety CDD-25-005 1 30,000 30,000
Ayer Street Residential Dev. CDD-23-001 2 500,000 500,000
Curry Park Campground Upgrades  CDD-27-001 2 4,000 2,000 2,000 2,000 2,000 12,000
E:’e";zzc;‘:;iﬁﬁigfojms CDD-18-007 1 35,000 35,000 35,000 35,000 35,000 35,000 210,000
Downtown Enhancement CDD-16-001 1 350,000 350,000
Downtown Facade Grant CDBG CDD-15-003 1 300,000 300,000 600,000
EV Charging Stations CDD-25-002 2 250,000 250,000
Hiawatha Pavillon PR-28-001 3 350,000 350,000
Jesseville Playground CDD-25-009 2 50,000 50,000
Lighted Cross Ski Country Trail CDD-16-016 3 150,000 150,000
;?;;'rgjfade Improvement CDD-17-007 2 30,000 15,000 15,000 15,000 15,000 90,000
;Z:ﬁ’; enar Park - Restrooms / CDD-17-001 3 125,000 125,000
Mt. Zion Improvements CDD-24-004 3 15,000 15,000
Mt. Zion Trail System CDD-23-002 2 650,000 650,000
Multi-use Trail System CDD-16-004 3 100,000 100,000 100,000 100,000 100,000 100,000 600,000
Neighborhood Branding CDD-17-009 3 10,000 10,000 10,000 10,000 10,000 10,000 60,000
Norrie Park Improvement Project CDD-26-002 2 30,000 5,000 125,000 160,000

Produced Using Plan-It CIP Software
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Department Project # Priority 2026 2027 2028 2029 2030 2031 Total
;Z:Einfgmt Expansion - Memorial -, 6 001 3 80,000 80,000
Patterson Park Tennis Court
Expansion CDD-25-006 3 150,000 150,000
Pickleball Courts CDD-25-004 2 250,000 250,000
Playground & Park Upgrades CDD-16-014 3 100,000 50,000 50,000 50,000 50,000 300,000
Randa Field Renovation CDD-25-007 3 200,000 200,000
Rental Rehab. Project CDD-14-004 2 125,000 125,000 125,000 125,000 125,000 125,000 750,000
River Walk Trail CDD-22-001 2 1,000,000 1,000,000 2,000,000
Sidewalk Construction CDD-16-018 2 105,000 105,000 105,000 105,000 105,000 105,000 630,000
SDZtteng:deiltt“”e Trail CDD-25-003 2 1,000,000 1,000,000
State Land Bank Demo Project CDD-18-010 1 350,000 60,000 60,000 60,000 60,000 60,000 650,000
Water Trail Development CDD-25-001 3 75,000 75,000
Zoning Ordinance Revision CDD-26-001 1 50,000 50,000
Community Development-CDD Total 1,729,000 1,037,000 2,052,000 3,152,000 1,732,000 635,000 10,337,000
DAP - City Centre
g‘zligtzf;mer Replace DAP DAP-26-001 3 15,000 15,000
DAP/City Center Replace Plumbing  DAP-24-001 3 60,000 60,000
DAP/City Center Replace Windows ~ DAP-22-002 2 60,000 60,000
DAP/City Center Skylight Project DAP-21-001 1 20,000 20,000
Elevator for DAP and HIT DAP-20-002 3 350,000 350,000
Gallery Basement Ceiling Repair DAP 1 4,000 4,000
Gallery Lighting SEEAIMTT 2 5,000 5,000
Repair Alley Glass Roof Leak DAP-25-002 1 10,000 10,000
DAP - City Centre Total 34,000 60,000 0 20,000 0 410,000 524,000
DPW Building-DPW
2DPWBuiId‘lngSid‘mg repair phase DPW.24.001 A 150,000 150,000
DPW Building-DPW Total 0 0 0 0 150,000 0 150,000
DPW Supervisor-DPWS
Comprehension City Wide
Ditching&Culvert Replcmnt DPWS-20-002 2 40,000 40,000 40,000 40,000 40,000 40,000 240,000
Crack Sealing Improvements DPWS-16-003 2 130,000 130,000 130,000 130,000 130,000 130,000 780,000
Douglas Blvd Sidewalk
Replacement DPWS-21-001 1 250,000 250,000 250,000 250,000 1,000,000
DPW Vehicle Replacement DPWS-18-002 2 65,000 65,000 65,000 65,000 65,000 65,000 390,000

Produced Using Plan-It CIP Software
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Department Project # Priority 2026 2027 2028 2029 2030 2031 Total
Pavement Markings DPW5-16-004 2 50,000 50,000 50,000 50,000 50,000 50,000 300,000
Street Pavement Overlay DPW5-18-006 1 250,000 250,000 250,000 250,000 250,000 1,250,000
DPW Supervisor-DPWS Total 785,000 785,000 785,000 785,000 535,000 285,000 3,960,000
DPW Utilities-DPWU
Automated Water Meter System ~ DPWU-79-005 3 175,000 75,000 75,000 75,000 75,000 475,000
DPW Fleet GPS Units DPWU-25-001 2 50,000 50,000
Fire Hydrant Replacement DPWU-16-005 1 15,000 15,000 15,000 15,000 15,000 15,000 90,000
King Road & Newport location- 1, 10 597 3 2,000,000 2,000,000
Water Sys Improvement
Lead/Galvanized Service Line
DPWU-20-001 1 700,000 700,000
Replacement
Mt. Zion Reservoir - Modifications  DPWU-18-002 1 100,000 100,000
Newport Heights South Water
. WF-27-006 1 4,200,000 4,200,000
main
Phase 6-Water, Sanitary & Storm ., 1) 1 001 1 12,000,000 12,000,000
System Improvements
Potable Wtr MstrPIn!Sys Wide Wtr DPWU.22-008 1 50,000 50,000
Pressure Analysis
Rehabilitation of Wells (1 each yr.) DPWU-16-006 2 40,000 40,000
Rock Rd Water Main DPWU-18-005 2 100,000 100,000
Sanitary Sewer Manhole Rehab. DPWU.16.002 1 500,000 500,000
Replacement
sanitary Sewer Replacement DPWU-16-001 1 500,000 500,000
Relining
Sanitary Sewer - SAW Grant DPWU-20-003 1 500,000 500,000 1,000,000
Improvements
Sanitary Sewer Smoke Testing DPWU-26-002 2 150,000 150,000
Sewer 1&I Problem Fixes DPWU-25-002 1 200,000 200,000
Sewer Lift Station Motor/Impellers DPWU-20-002 2 25,000 25,000
South Range Rd Water Main DPWU-18-004 1 600,000 600,000
Water Main Valve Replacement
DPWU-16-004 1 20,000 20,000 20,000 20,000 20,000 20,000 120,000
(6yr. Program)
Water System Leak Detection DPWU-20-005 1 30,000 30,000 60,000
Water System Security
DPWU-20-004 1 400,000 400,000
Improvements
West Midland Water Main DPWU-17-003 3 500,000 500,000
Replacement
West Pine St Cutoff Water Main DPWU-18-003 1 200,000 200,000
DPW Utilities-DPWU Total 1,535,000 4,890,000 3,010,000 1,180,000 13,410,000 35,000 24,060,000

Produced Using Plan-It CIP Software
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Department Project # Priority 2026 2027 2028 2029 2030 2031 Total
Historical Ironwood Depot-HID
Attic Window Replacement HID-19-001 10,000 10,000
Basement Restoration HID-20-001 30,000 30,000
Insulate & Window Replacement HID-18.001 35,000 35,000
Depot
Historical Ironwood Depot-HID Total 75,000 0 0 0 0 0 75,000
Historical Irwd Theatre-HIT
Historic Ironwgod Theater Door & HIT-22-003 3,000 3,000
Entryway Repairs
Historic Ironwood Theater Floors HIT-22-005 9,000 9,000
& Stairs Repair
Historic lronwood Theater Stage
HIT-21-002 52,000 52,000
Drapes
H‘IStif)rIC Ironwood Theater Stage HIT-21-005 4300 4,300
Rigging
Replace analog lighting console HIT-23-001 9,000 7,000 16,000
Thleater R}eplaceIOrchestra Pit HIT-24-001 11,500 11,500
Scissor (piano) Lift
The‘latre Air Conditioning System- HIT-20-001 5,000 5,000
Design Only
Historical Irwd Theatre-HIT Total 93,800 7,000 0 0 0 0 100,800
Information Technology-IT
Computer Upgrades T-16-001 5,000 5,000 5,000 5,000 5,000 5,000 30,000
New Server - Memorial Bldg. IT-20-001 20,000 20,000
Information Technology-IT Total 25,000 5,000 5,000 5,000 5,000 5,000 50,000
Ironwood Carnegie Library-ICL
Circulation Area Redesign ICL-26-001 3,000 5,000 8,000
Retaining Wall Repair ICL-26-002 20,000 20,000
Ironwood Carnegie Library-ICL Total 23,000 5,000 0 0 0 0 28,000
Ironwood Public Safety Dept-IP
MNew Furnace and AC 1P-26-001 25,000 25,000
Patrol Car IPSD-23-001 65,000 65,000 65,000 195,000
Ironwood Public Safety Dept-IP Total 90,000 0 65,000 0 65,000 0 220,000
Memorial Building-MB
ADA Lift Assist Platform MB-27-004 30,000 30,000
ADA Website Update MB-26-002 15,000 15,000

Requirements

Produced Using Plan-It CIP Software
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Department Project # Priority 2026 2027 2028 2029 2030 2031 Total

Air Conditioning to Auditorium MB-24-002 3 35,000 35,000

Courtyard-Southwall-Upper MB-23-003 1 40,000 40,000

(Ledge Up)

Keyless Entry System MB-26-004 2 40,000 40,000

Memorial Bldg Security Cameras MB-25-002 2 7,000 7,000

Mém?rlal Building Exterior MB.26.001 1 150,000 150,000

Painting

Memorial Building Gym & Locker MB.17-001 2 65,000 65,000

Rooms

New Election Equipment (required MB.26.003 1 15,000 15,000

2026)

New Elevator Controls-Mem Bldg MB-25-001 3 40,000 40,000

Recodification MB-16-003 20,000 20,000

Remodel Bathrooms -Memorial -\ \» ;7 555 4 10,000 18,000 28,000

Building

Replace Roof Top Units 4 MB-22-001 3 40,000 40,000
Memorial Building-MB Total 382,000 75,000 40,000 10,000 18,000 0 525,000

GRAND TOTAL 5,551,800 6,945,000 6,037,000 5,232,000 15,995,000 1,550,000 41,314,800
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2026 thru 2031
Capital Improvement Plan
Ironwood, MI

Project # CC25-001
Project Name Ice Making Plant

Total Project Cost  $700,000 Contact Civic Center Manager

Department Civic Center-CC Type Equipment

Category Building Priority 1 Critical

Status Active Useful Life 40 years

Description

Replacement of the Ice Making Plant for the Pat O'Donnell Civic Center

Justification

The existing plant is 50 plus years old and is getting very expensive to maintain.

Expenditures 2026 2027 2028 2029 2030 2031 Total

Construction/Maintenance 700,000 0 0 0 0 0 700,000
Total 700,000 0 0 0 0 0 700,000

Funding Sources 2026 2027 2028 2029 2030 2031 Total

Grant - DNR 350,000 0 0 0 0 0 350,000

Other - Fundraising 350,000 0 0 0 0 0 350,000
Total 700,000 0 0 0 0 0 700,000
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2026 thru 2031
Capital Improvement Plan
Ironwood, MI

Project # CC-26-001

Project Name Locker Room Addition

Total Project Cost ~ $100,000 Contact Civic Center Manager
Department Civic Center-CC Type Building

Category Building Priority 5 Future Consideration
Status Active Useful Life 30 years

Description

The Civic Center would like to improve the Locker Room Space available at the Civic Center

Justification

Locker Rooms 1, 2, 3, and 4 are undersized. Locker Room 3 and 4 were used by the Lumberjacks in 2025-2026 and was to small.
Locker Rooms 1, 2, 3, and 4 become very cramped when the youngest age groups need parents to dress them.

The Locker Rooms 8, 9, and 10 do not have showers or toilets.

HS or JV HS teams need to use multilpe rooms to change.

There are only 2 single showers shared between the current adjoining Locker Rooms 1, 2,3, and 4.

Expenditures 2026 2027 2028 2029 2030 2031 Total
Unassigned 0 0 0 0 0 100,000 100,000
Total 0 0 0 0 0 100,000 100,000
Funding Sources 2026 2027 2028 2029 2030 2031 Total
Donations 0 0 0 0 0 100,000 100,000
Total 0 0 0 0 0 100,000 100,000
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2026 thru 2031
Capital Improvement Plan
Ironwood, MI

Project # CC-26-002

Project Name Added Security Cameras

Total Project Cost  $5,000 Contact Civic Center Manager
Department Civic Center-CC Type Building

Category Building Priority 4 Less Important
Status Active Useful Life 10 years

Description

The Civic Center would like to improve and add cameras in blind spots.

Justification

The Civic Center with the addition of new user groups, feels it is necessary to make inprovements in security cameras and the current security system.

Expenditures 2026 2027 2028 2029 2030 2031 Total
Unassigned 0 5,000 0 0 0 0 5,000
Total 0 5,000 0 0 0 0 5,000
Funding Sources 2026 2027 2028 2029 2030 2031 Total
Unassigned 0 5,000 0 0 0 0 5,000
Total 0 5,000 0 0 0 0 5,000
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2026 thru 2031
Capital Improvement Plan
Ironwood, MI

Project # CE-14-001

Project Name Demolition & Cleanup Projects-Annual

Total Project Cost ~ $480,000 Department Code Enforcement-CE
Type Other Category Other - Demolition
Priority 4 Less Important Status Active

Description

Use yearly demolition money for structure removal and blight elimination.

Justification

Plenty of condemnable structures in town

Expenditures 2026 2027 2028 2029 2030 2031 Total
Contractual Services 80,000 80,000 80,000 80,000 80,000 80,000 480,000
Total 80,000 80,000 80,000 80,000 80,000 80,000 480,000
Funding Sources 2026 2027 2028 2029 2030 2031 Total
General Fund 80,000 80,000 80,000 80,000 80,000 80,000 480,000
Total 80,000 80,000 80,000 80,000 80,000 80,000 480,000
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2026 thru 2031
Capital Improvement Plan
Ironwood, MI

Project # CDD-14-004

Project Name Rental Rehab. Project

Total Project Cost  $750,000 Department Community Development-CDD
Type Building Category Building

Priority 2 Very Important Status Active

Useful Life 10 years

Description

This is a grant program offered through Michigan Economic Development Corporation (MEDC) for rental unit rehabilitation in the downtown.

Justification

The program is a high priority for the City and Michigan Economic Development Corporation (MEDC). This is an important part of the on-going downtown redevelopment efforts.

Expenditures 2026 2027 2028 2029 2030 2031 Total
Building Improvements 125,000 125,000 125,000 125,000 125,000 125,000 750,000

Total 125,000 125,000 125,000 125,000 125,000 125,000 750,000
Funding Sources 2026 2027 2028 2029 2030 2031 Total
Grant - Federal 93,750 93,750 93,750 93,750 93,750 93,750 562,500
Homeowner Funds 31,250 31,250 31,250 31,250 31,250 31,250 187,500

Total 125,000 125,000 125,000 125,000 125,000 125,000 750,000
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2026 thru 2031

Capital Improvement Plan

[ronwood, MI

Project # CDD-15-003
Project Name

Total Project Cost  $600,000

Type Building
Priority 1 Critical
Useful Life 10 years
Description

Downtown Facade Grant CDBG

Department

Category
Status

Community Development-CDD

Building
Active

Grant to Michigan Economic Development Corporation to incentivize property owners in the DIDA District to improve the exterior of buildings; will accommodate 6 - 10 properties

Justification

This is a 50/50 grant program, with the matching portion coming from the owner of the property.

Expenditures 2026 2027 2028 2029 2030 2031 Total
Building Improvements 0 0 300,000 300,000 0 0 600,000

Total 0 0 300,000 300,000 0 0 600,000
Funding Sources 2026 2027 2028 2029 2030 2031 Total
Other 0 0 150,000 150,000 0 0 300,000
Grant - Federal 0 0 150,000 150,000 0 0 300,000

Total 0 0 300,000 300,000 0 0 600,000
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2026 thru 2031
Capital Improvement Plan
Ironwood, MI

Project # CDD-16-001

Project Name Downtown Enhancement

Total Project Cost  $350,000 Department Community Development-CDD

Type Other Category Other - Street Signs/Furniture/Landscaping
Priority 1 Critical Status Active

Useful Life 20 years

Description

Enhance the downtown and BR2 by installing additional street lights, enhanced crosswalks, banners, public art / Art Park.

Justification

The downtown plan identifies projects to enhance the downtown to improve the economy and cultural aspects of the community.

Expenditures 2026 2027 2028 2029 2030 2031 Total

Professional Services 0 0 0 300,000 0 0 300,000

Contractual Services 0 0 0 50,000 0 0 50,000
Total 0 0 0 350,000 0 0 350,000

Funding Sources 2026 2027 2028 2029 2030 2031 Total

Grant - Federal 0 0 0 300,000 0 0 300,000

General Fund 0 0 0 50,000 0 0 50,000
Total 0 0 0 350,000 0 0 350,000

Budget Impact

City Square project fulfilled a number of these projects.
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2026 thru 2031
Capital Improvement Plan
Ironwood, MI

Project # CDD-16-004

Project Name Multi-use Trail System

Total Project Cost  $600,000 Department Community Development-CDD
Type Infrastructure Category Infrastructure - Parks

Priority 3 Important Status Active

Useful Life 10 years

Description

Provide a Multi-use/Sidewalk-Trail for residents throughout the City and bike lanes on City streets.

Justification

Trails have been identified as a high priority in the City 5 year Parks and Rec Plan.

Expenditures 2026 2027 2028 2029 2030 2031 Total
Contractual Services 100,000 100,000 100,000 100,000 100,000 100,000 600,000

Total 100,000 100,000 100,000 100,000 100,000 100,000 600,000
Funding Sources 2026 2027 2028 2029 2030 2031 Total
Grant - State 75,000 75,000 75,000 75,000 75,000 75,000 450,000
General Fund 25,000 25,000 25,000 25,000 25,000 25,000 150,000

Total 100,000 100,000 100,000 100,000 100,000 100,000 600,000
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2026 thru 2031
Capital Improvement Plan
Ironwood, MI

Project # CDD-16-014

Project Name Playground & Park Upgrades

Total Project Cost ~ $300,000 Department Community Development-CDD
Type Infrastructure Category Infrastructure - Parks

Priority 3 Important Status Active

Useful Life 20 years

Description

Update playground equipment and parks per recommendations in Comprehensive/Park Plan/Action Plan.

Justification

Comprehensive / Park Plan recommends it.

Expenditures 2026 2027 2028 2029 2030 2031 Total
Contractual Services 100,000 50,000 50,000 50,000 50,000 0 300,000
Total 100,000 50,000 50,000 50,000 50,000 0 300,000
Funding Sources 2026 2027 2028 2029 2030 2031 Total
Other 50,000 50,000 50,000 50,000 50,000 50,000 300,000
Total 50,000 50,000 50,000 50,000 50,000 50,000 300,000
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2026 thru 2031
Capital Improvement Plan
Ironwood, MI

Project # CDD-16-016
Project Name Lighted Cross Ski Country Trail

Total Project Cost  $150,000

Type Infrastructure
Priority 3 Important
Description

Department

Category

Status

Community Development-CDD

Infrastructure - Parks
Active

Lighted cross country ski trail in Miners Memorial Heritage Park (MMHP) and/or Iron Belle Trail for 3km of Trail.

Justification

Comprehensive Plan / Park Plan Recommends it.

Expenditures 2026 2027 2028 2029 2030 2031 Total
Contractual Services 150,000 0 0 0 0 0 150,000

Total 150,000 0 0 0 0 0 150,000
Funding Sources 2026 2027 2028 2029 2030 2031 Total
Grant - State 75,000 0 0 0 0 0 75,000
Donations 75,000 0 0 0 0 0 75,000

Total 150,000 0 0 0 0 0 150,000
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2026 thru 2031
Capital Improvement Plan
Ironwood, MI

Project # CDD-16-018

Project Name Sidewalk Construction

Total Project Cost  $630,000 Department Community Development-CDD
Type Infrastructure Category Infrastructure - Sidewalks
Priority 2 Very Important Status Active

Useful Life 20 years

Description

Replace and install sidewalks - new sidewalk recommendations

Justification

The Comprehensive Plan recommends it.

Expenditures 2026 2027 2028 2029 2030 2031 Total
Contractual Services 100,000 100,000 100,000 100,000 100,000 100,000 600,000
Professional Services 5,000 5,000 5,000 5,000 5,000 5,000 30,000

Total 105,000 105,000 105,000 105,000 105,000 105,000 630,000
Funding Sources 2026 2027 2028 2029 2030 2031 Total
Grant 52,500 52,500 52,500 52,500 52,500 52,500 315,000
Other 52,500 52,500 52,500 52,500 52,500 52,500 315,000

Total 105,000 105,000 105,000 105,000 105,000 105,000 630,000
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2026 thru 2031
Capital Improvement Plan
Ironwood, MI

Project # CDD-17-001
Project Name Longyear Park - Restrooms / Pavilion

Total Project Cost  $125,000

Type Infrastructure
Priority 3 Important
Useful Life 20 years
Description

Department
Category
Status

Added Restrooms and Pavilion to the Longyear Park for those that patron the park.

Justification

City Parks & Recreation Committee has identified this as a priority project for the community.

Community Development-CDD

Infrastructure - Parks
Active

Expenditures 2026 2027 2028 2029 2030 2031 Total
Contractual Services 0 0 125,000 0 0 0 125,000

Total 0 0 125,000 0 0 0 125,000
Funding Sources 2026 2027 2028 2029 2030 2031 Total
Grant - State 0 0 87,500 0 0 0 87,500
General Fund 0 0 37,500 0 0 0 37,500

Total 0 0 125,000 0 0 0 125,000
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2026 thru 2031
Capital Improvement Plan
Ironwood, MI

Project # CDD-17-007
Project Name Local Facade Improvement Program

Total Project Cost  $90,000 Department Community Development-CDD
Type Building Category Building
Priority 2 Very Important Status Active
Useful Life 20 years
Description
Continue local Facade Improvement Program.
Justification
Comprehensive Plan Recommends this be done.
Expenditures 2026 2027 2028 2029 2030 2031 Total
Building Improvements 30,000 15,000 15,000 15,000 15,000 0 90,000
Total 30,000 15,000 15,000 15,000 15,000 0 90,000
Funding Sources 2026 2027 2028 2029 2030 2031 Total
General Fund 15,000 7,500 7,500 7,500 7,500 0 45,000
DIDA 15,000 7,500 7,500 7,500 7,500 0 45,000
Total 30,000 15,000 15,000 15,000 15,000 0 90,000
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2026 thru 2031
Capital Improvement Plan
Ironwood, MI

Project # CDD-17-009

Project Name Neighborhood Branding

Total Project Cost  $60,000 Department Community Development-CDD

Type Other Category Other - Street Signs/Furniture/Landscaping
Priority 3 Important Status Active

Useful Life 20 years

Description

Develop branding, identity and signage for downtown, industrial park, residential neighborhood.

Justification
Comprehensive Plan Strategy 6.6e - Brand and market the City of Ironwood

Expenditures 2026 2027 2028 2029 2030 2031 Total
Contractual Services 5,000 5,000 5,000 5,000 5,000 5,000 30,000
Equipment 5,000 5,000 5,000 5,000 5,000 5,000 30,000

Total 10,000 10,000 10,000 10,000 10,000 10,000 60,000
Funding Sources 2026 2027 2028 2029 2030 2031 Total
General Fund 8,000 8,000 8,000 8,000 8,000 8,000 48,000
DIDA 2,000 2,000 2,000 2,000 2,000 2,000 12,000

Total 10,000 10,000 10,000 10,000 10,000 10,000 60,000
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2026 thru 2031
Capital Improvement Plan
Ironwood, MI

Project # CDD-18-007

Project Name Downtown Building Predevelopment Projects

Total Project Cost  $210,000 Department Community Development-CDD
Type Other Category Other - Plan/Study/Ordinance
Priority 1 Critical Status Active

Useful Life 15 years

Description

Create a funding mechanism to encourage Downtown property owners to apply for funding through the State of Michigan. Funding available through RRC Predevelopment Support dollars.

Justification
Policy 6.1.1 Policy 6.1.5 Policy 6.1.7 Policy 6.2.1 Policy 6.2.2 Policy 6.2.5 Policy 6.3.2 of Comprehensive Plan.

Expenditures 2026 2027 2028 2029 2030 2031 Total
Professional Services 35,000 35,000 35,000 35,000 35,000 35,000 210,000
Total 35,000 35,000 35,000 35,000 35,000 35,000 210,000
Funding Sources 2026 2027 2028 2029 2030 2031 Total
Grant - MEDC 35,000 35,000 35,000 35,000 35,000 35,000 210,000
Total 35,000 35,000 35,000 35,000 35,000 35,000 210,000

Budget Impact

The property owner is required to cover 25% of the cost which is indicated under the Funding Source "Other" .

Produced Using Plan-It CIP Software Page 157100 Wednesday, February 04, 2026



2026 thru 2031
Capital Improvement Plan
Ironwood, MI

Project # CDD-18-010

Project Name State Land Bank Demo Project

Total Project Cost  $650,000 Department Community Development-CDD
Type Demolition Category Other - Demolition

Priority 1 Critical Status Active

Useful Life 20 years

Description

Demolition of 2-3 properties per year.

Demolition of Wells Fargo Building in 2026

Expenditures 2026 2027 2028 2029 2030 2031 Total
Demolition 350,000 60,000 60,000 60,000 60,000 60,000 650,000
Total 350,000 60,000 60,000 60,000 60,000 60,000 650,000
Funding Sources 2026 2027 2028 2029 2030 2031 Total
Grant 350,000 60,000 60,000 60,000 60,000 60,000 650,000
Total 350,000 60,000 60,000 60,000 60,000 60,000 650,000

Budget Impact

100% Grant Funded. "when state funding becomes available."
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2026 thru 2031
Capital Improvement Plan
Ironwood, MI

Project # CDD-20-001

Project Name Parking Lot Expansion - Memorial Building

Total Project Cost  $80,000 Department Community Development-CDD
Type Property Acquisition Category Property Acquisition

Priority 3 Important Status Active

Useful Life 15 years

Description

Extend parking lot to 212 & 214 Norfolk lots. The properties where taken down as part of the blight program.

Justification
The 2010 MSHDA Downtown Blueprint plan recommends additional parking to be developed at the Memorial Building.

Expenditures 2026 2027 2028 2029 2030 2031 Total
Property Acquisition 0 0 0 0 80,000 0 80,000

Total 0 0 0 0 80,000 0 80,000
Funding Sources 2026 2027 2028 2029 2030 2031 Total
General Fund 0 0 0 0 40,000 0 40,000
Grant - State 0 0 0 0 40,000 0 40,000

Total 0 0 0 0 80,000 0 80,000

Budget Impact
This project is included in the Blueprint Grant Downtown CDBG - Project # CDD-11-001 application. Demo cost spent $44,558.72.
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2026 thru 2031
Capital Improvement Plan
Ironwood, MI

Project # CDD-21-001
Project Name Curry Park Campground Upgrades

Total Project Cost  $12,000

Type Infrastructure
Priority 2 Very Important
Useful Life 20 years
Description

Department
Category
Status

Community Development-CDD

Infrastructure - Parks
Active

Lighting is the biggest issue 1. Motion lights Bathrooms 2. Electrical upgrade complete park needs lights 3. Light on Signage 4. Sinks 5. Blacktop around all full hook-up sites (Loop & Pad) 6. Garage Roof & Electrical Panel 7. Dusk to Dawn

Lighting for safety of campers

Justification

This will provide a much needed upgrade to the park hook-ups for users

Expenditures 2026 2027 2028 2029 2030 2031 Total
Construction/Maintenance 4,000 2,000 2,000 2,000 2,000 0 12,000
Total 4,000 2,000 2,000 2,000 2,000 0 12,000
Funding Sources 2026 2027 2028 2029 2030 2031 Total
Parks 4,000 2,000 2,000 2,000 2,000 0 12,000
Total 4,000 2,000 2,000 2,000 2,000 0 12,000
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2026 thru 2031
Capital Improvement Plan
Ironwood, MI

Project # CDD-22-001
Project Name River Walk Trail

Total Project Cost ~ $2,000,000

Type Infrastructure
Priority 2 Very Important
Useful Life 20 years
Description

Create a Riverwalk Trail from Norrie Park to Interstate Falls.

Justification

Department
Category
Status

Connect Parks and Tourism sites to Regional Trail Consistent with Strategy 4.5 of Comprehensive Plan

Community Development-CDD

Infrastructure - Trails
Active

Expenditures 2026 2027 2028 2029 2030 2031 Total
Contractual Services 0 0 0 1,000,000 1,000,000 0 2,000,000

Total (] 0 0 1,000,000 1,000,000 (] 2,000,000
Funding Sources 2026 2027 2028 2029 2030 2031 Total
Grant - Federal 0 0 0 400,000 400,000 0 800,000
Grant - State 0 0 0 400,000 400,000 0 800,000
Grant - Other 0 0 0 200,000 200,000 0 400,000

Total 0 0 0 1,000,000 1,000,000 (] 2,000,000
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2026 thru 2031
Capital Improvement Plan
Ironwood, MI

Project # CDD-23-001

Project Name Ayer Street Residential Dev.

Total Project Cost ~ $500,000 Department Community Development-CDD
Type Infrastructure Category Infrastructure - Other

Priority 2 Very Important Status Active

Useful Life 100 years

Description

Infrastructure for new housing development on Ayer Street north of MMHP.

Justification

Need for new housing in the community. Identified in Comp Plan and Housing Market Analysis.

Expenditures 2026 2027 2028 2029 2030 2031 Total
Construction/Maintenance 500,000 0 0 0 0 0 500,000

Total 500,000 0 0 0 0 0 500,000
Funding Sources 2026 2027 2028 2029 2030 2031 Total
Other 300,000 0 0 0 0 0 300,000
Water Fund 100,000 0 0 0 0 0 100,000
Sewer Fund 100,000 0 0 0 0 0 100,000

Total 500,000 0 0 0 0 0 500,000

Budget Impact
Funding $300,000 from HUD Housing Money
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2026 thru 2031
Capital Improvement Plan
Ironwood, MI

Project # CDD-23-002
Project Name MEt. Zion Trail System

Total Project Cost  $650,000

Type Infrastructure
Priority 2 Very Important
Useful Life 25 years
Description

Construction of 7.5 miles of Mountain Bike Trail in Mt. Zion Park and on GCC Campus

Justification

Department
Category
Status

Community Development-CDD

Infrastructure - Trails
Active

In 2021 the Gogebic Range Health Foundation in Partnership with Gogebic Community College and the International Mountain Biking Association designed 7.5 miles of mountain bike trail on Mt. Zion. This project would be the Phase 1

construction of the project.

Expenditures 2026 2027 2028 2029 2030 2031 Total
Construction/Maintenance 0 0 650,000 0 0 0 650,000

Total 0 0 650,000 0 0 0 650,000
Funding Sources 2026 2027 2028 2029 2030 2031 Total
@rant - State - Trails 0 0 600,000 0 0 0 600,000
Other - Irwd Tourism Council 0 0 30,000 0 0 0 30,000
Other - GCC 0 0 10,000 0 0 0 10,000
General Fund 0 0 10,000 0 0 0 10,000

Total 0 0 650,000 0 0 0 650,000

Budget Impact

$30,000 of match will be provided by the Ironwood Tourism Council $10,000 of match will be provided by GCC
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2026 thru 2031
Capital Improvement Plan
Ironwood, MI

Project # CDD-24-004
Project Name MEt. Zion Improvements

Total Project Cost  $15,000 Department Community Development-CDD

Type Maintenance Category Infrastructure - Parks

Priority 3 Important Status Active

Description

Continued investment in Mt. Zion Park including kiosk and other amenities.

Justification

This is in the 5 year Parks and Rec Plan

Expenditures 2026 2027 2028 2029 2030 2031 Total

Construction/Maintenance 15,000 0 0 0 0 0 15,000
Total 15,000 0 0 0 0 0 15,000

Funding Sources 2026 2027 2028 2029 2030 2031 Total

Donations 15,000 0 0 0 0 0 15,000
Total 15,000 0 0 0 0 0 15,000

Budget Impact

Private Donations
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2026 thru 2031
Capital Improvement Plan
Ironwood, MI

Project # CDD-25-001
Project Name Water Trail Development

Total Project Cost ~ $75,000

Type Other
Priority 3 Important
Useful Life 50 years
Description

Construction and Designation of a Water Trail for the Montreal River. Renovations to Norrie Park Facilities

Justification

Identified in the 5 year Parks and Recreation Plan

Department

Community Development-CDD
Infrastructure - Trails

Expenditures 2026 2027 2028 2029 2030 2031 Total
Construction/Maintenance 75,000 0 0 0 0 0 75,000
Total 75,000 0 0 0 0 0 75,000
Funding Sources 2026 2027 2028 2029 2030 2031 Total
General Fund 75,000 0 0 0 0 0 75,000
Total 75,000 0 0 0 0 0 75,000
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2026 thru 2031
Capital Improvement Plan
Ironwood, MI

Project # CDD-25-002
Project Name EV Charging Stations
Total Project Cost ~ $250,000 Department Community Development-CDD
Type Other Category Equipment: Other
Priority 2 Very Important Status Active
Useful Life 15 years
Description
Install fast EV Charging Station at the City Square or other downtown location
Justification
There are no fast chargers in our region. It will benefit downtown businesses.
Expenditures 2026 2027 2028 2029 2030 2031 Total
Construction/Maintenance 0 250,000 0 0 0 0 250,000
Total 0 250,000 0 0 0 0 250,000
Funding Sources 2026 2027 2028 2029 2030 2031 Total
Other 0 220,000 0 0 0 0 220,000
General Fund 0 30,000 0 0 0 0 30,000
Total 0 250,000 0 0 0 0 250,000

Budget Impact

Funding may come from private energy grants
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2026 thru 2031
Capital Improvement Plan
Ironwood, MI

Project # CDD-25-003

Project Name Southern Beltline Trail Development

Total Project Cost  $1,000,000 Department Community Development-CDD
Type Infrastructure Category Infrastructure - Trails

Priority 2 Very Important Status Active

Useful Life 50 years

Description

Development of Southern Beltline Trail connecting the Miners Memorial Heritage Park to Norrie Park

Justification

This is in the 5 year Parks and Recreation Plan

Expenditures 2026 2027 2028 2029 2030 2031 Total
Construction/Maintenance 0 0 0 750,000 0 0 750,000
Planning/Design/inspection-GF 0 0 0 250,000 0 0 250,000

Total 0 0 0 1,000,000 0 0 1,000,000
Funding Sources 2026 2027 2028 2029 2030 2031 Total
Grant - State - Trails 0 0 ] 500,000 0 0 900,000
Donations 0 0 ] 100,000 0 0 100,000

Total 0 0 0 1,000,000 0 0 1,000,000

Budget Impact
$50,000 will be from Donations
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2026 thru 2031
Capital Improvement Plan
Ironwood, MI

Project # CDD-25-004

Project Name Pickleball Courts

Total Project Cost ~ $250,000 Department Community Development-CDD
Type Infrastructure Category Infrastructure - Parks

Priority 2 Very Important Status Active

Useful Life 30 years

Description

Courts development, location is currently being determined

Justification

This is in the 5 year Parks and Recreation Plan and is a 2023 Goal for the Parks and Rec Committee

Expenditures 2026 2027 2028 2029 2030 2031 Total
Construction/Maintenance 0 250,000 0 0 0 0 250,000
Total 0 250,000 0 0 0 0 250,000
Funding Sources 2026 2027 2028 2029 2030 2031 Total
Donations 0 250,000 0 0 0 0 250,000
Total 0 250,000 0 0 0 0 250,000

Budget Impact

Funding will be from donations and organizational grants

Produced Using Plan-It CIP Software Page 26 /100 Wednesday, February 04, 2026



2026 thru 2031
Capital Improvement Plan
Ironwood, MI

Project # CDD-25-005

Project Name Abandoned Mine Shaft Safety Fencing

Total Project Cost  $30,000 Department Community Development-CDD

Type Other Category Equipment: Other

Priority 1 Critical Status Active

Useful Life 40 years

Description

Continued fencing around old mine shafts

Justification

This is a safety concern in our public areas

Expenditures 2026 2027 2028 2029 2030 2031 Total

Construction/Maintenance 0 30,000 0 0 0 0 30,000
Total 0 30,000 0 0 0 0 30,000

Funding Sources 2026 2027 2028 2029 2030 2031 Total

General Fund 0 30,000 0 0 0 0 30,000
Total 0 30,000 0 0 0 0 30,000
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2026 thru 2031
Capital Improvement Plan
Ironwood, MI

Project # CDD-25-006
Project Name Patterson Park Tennis Court Expansion

Total Project Cost  $150,000 Contact Community Dev Director

Department Community Development-CDD Type Infrastructure

Category Infrastructure - Parks Priority 3 Important

Status Active Useful Life 40 years

Description

Expansion of Tennis Courts to meet youth development needs.

Expenditures 2026 2027 2028 2029 2030 2031 Total

Construction/Maintenance 0 0 0 0 150,000 0 150,000
Total 0 0 0 0 150,000 0 150,000

Funding Sources 2026 2027 2028 2029 2030 2031 Total

Grant 0 0 0 0 150,000 0 150,000
Total 0 0 0 0 150,000 0 150,000
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2026 thru 2031
Capital Improvement Plan
Ironwood, MI

Project # CDD-25-007

Project Name Randa Field Renovation

Total Project Cost ~ $200,000 Contact Community Dev Director
Department Community Development-CDD Type Infrastructure

Category Infrastructure - Parks Priority 3 Important

Status Active Useful Life 25 years

Description

Randa Field Upgrades for Great lakes Baseball League

Justification

Field has gone into disrepair and the GLBL will be paying for upgrades.

Expenditures 2026 2027 2028 2029 2030 2031 Total
Construction/Maintenance 0 0 0 0 0 200,000 200,000
Total 0 0 0 0 0 200,000 200,000
Funding Sources 2026 2027 2028 2029 2030 2031 Total
Other 0 0 0 0 0 200,000 200,000
Total 0 0 0 0 0 200,000 200,000
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2026 thru 2031
Capital Improvement Plan
Ironwood, MI

Project # CDD-25-009
Project Name Jesseville Playground

Total Project Cost ~ $50,000

Department Community Development-CDD
Category Infrastructure - Parks

Status Active

Description

Jesseville is an underserved neighborhood for parks. A centrally located site is important. This would be for acquisition of a site.

Justification

Jesseville is an underserved neighborhood for parks

Contact
Type
Priority
Useful Life

Community Dev Director

Property Acquisition
2 Very Important

30 years

Expenditures 2026 2027 2028 2029 2030 2031 Total
Unassigned 50,000 0 0 0 0 0 50,000
Total 50,000 0 0 0 0 0 50,000
Funding Sources 2026 2027 2028 2029 2030 2031 Total
General Fund 50,000 0 0 0 0 0 50,000
Total 50,000 0 0 0 0 0 50,000
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2026 thru 2031
Capital Improvement Plan
Ironwood, MI

Project # CDD-26-001
Project Name Zoning Ordinance Revision

Total Project Cost ~ $50,000

Department Community Development-CDD
Category Other - Plan/Study/Ordinance
Status Active

Description

Contact
Type
Priority
Useful Life

Revision of the Zoning Ordinance. Currently the zoning ordinance is being audited. Potential funding through Redevelopment Ready Communities

Justification

Once the Comp Plan is completed the zoning ordinance needs to be revised to be consistent.

Community Dev Director

Other
1 Critical
10 years

Expenditures 2026 2027 2028 2029 2030 2031 Total
Unassigned 50,000 0 0 0 0 0 50,000

Total 50,000 0 0 0 0 0 50,000
Funding Sources 2026 2027 2028 2029 2030 2031 Total
Grant - MEDC 40,000 0 0 0 0 0 40,000
General Fund 10,000 0 0 0 0 0 10,000

Total 50,000 0 0 0 0 0 50,000
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2026 thru 2031

Capital Improvement Plan

[ronwood, MI

Project # CDD-26-002

Project Name Norrie Park Improvement Project

Total Project Cost  $160,000

Department Community Development-CDD
Category Infrastructure - Parks

Status Active

Description

Contact
Type
Priority
Useful Life

Community Dev Director

Maintenance

2 Very Important

20 years

Multiple renovation projects for Norrie Park. This includes the repair of the boardwalk, paved path repair, fishing dock restoration, tennis courts project, Pavilion work.

Justification

Many of the Norrie Park Amenities are in disrepair and need attention.

Expenditures 2026 2027 2028 2029 2030 2031 Total
Unassigned 30,000 5,000 125,000 0 0 0 160,000

Total 30,000 5,000 125,000 0 0 0 160,000
Funding Sources 2026 2027 2028 2029 2030 2031 Total
Other 0 0 125,000 0 0 0 125,000
General Fund 30,000 5,000 0 0 0 0 35,000

Total 30,000 5,000 125,000 0 0 0 160,000
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2026 thru 2031
Capital Improvement Plan
Ironwood, MI

Project # PR-28-001
Project Name Hiawatha Pavillon

Total Project Cost  $350,000

Department Community Development-CDD
Category Infrastructure - Parks

Status Active

Description

Construction of New Pavilion at Hiawatha Park

Community Dev Director

Expenditures 2026 2027 2028 2029 2030 2031 Total
Parks 0 0 350,000 0 0 0 350,000
Total 0 0 350,000 0 0 0 350,000
Funding Sources 2026 2027 2028 2029 2030 2031 Total
Grant - Other 0 0 350,000 0 0 0 350,000
Total 0 0 350,000 0 0 0 350,000
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2026 thru 2031
Capital Improvement Plan
Ironwood, MI

Project # SEEAJM7T

Project Name Gallery Lighting

Total Project Cost  $5,000 Contact DAP President

Department DAP - City Centre Type Building

Category Building Priority 2 Very Important

Status Active Useful Life 20 years

Description

Install additional LED Lighting into gallery.

Justification

The high ceilings create a darkened area in the central area of the dispaly at the floor level.

Expenditures 2026 2027 2028 2029 2030 2031 Total

Unassigned 5,000 0 0 0 0 0 5,000
Total 5,000 0 0 0 0 0 5,000

Funding Sources 2026 2027 2028 2029 2030 2031 Total

City Centre / DAP 2,500 0 0 0 0 0 2,500

Grant - State 2,500 0 0 0 0 0 2,500
Total 5,000 0 0 0 0 0 5,000
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2026 thru 2031
Capital Improvement Plan
Ironwood, MI

Project # DAP
Project Name Gallery Basement Ceiling Repair

Total Project Cost  $4,000

Department DAP - City Centre
Category Building

Status Active
Description

Scrape, Paint & Secure damage due to broken water pipe.

Justification

Frozen Pipe burst and part of the ceiling came down.

Contact
Type
Priority
Useful Life

DAP President
Building
1 Critical
30 years

Expenditures 2026 2027 2028 2029 2030 2031 Total
Unassigned 4,000 0 0 0 0 0 4,000

Total 4,000 0 0 0 0 0 4,000
Funding Sources 2026 2027 2028 2029 2030 2031 Total
General Fund 2,000 0 0 0 0 0 2,000
Grant 2,000 0 0 0 0 0 2,000

Total 4,000 0 0 0 0 0 4,000
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2026 thru 2031
Capital Improvement Plan
Ironwood, MI

Project # DAP-20-002

Project Name Elevator for DAP and HIT

Total Project Cost  $350,000 Department DAP - City Centre

Type Building Category Building

Priority 3 Important Status Active

Useful Life 50 years

Description

Install Elevator to serve customers of the Downtown Art Place and the Historic Ironwood Theatre.

Justification

Improve access for elderly disabled people to the theatre balcony and Art Studio area.

Expenditures 2026 2027 2028 2029 2030 2031 Total

Construction/Maintenance 0 0 0 0 0 350,000 350,000
Total 0 0 0 0 0 350,000 350,000

Funding Sources 2026 2027 2028 2029 2030 2031 Total

Grant - State 0 0 0 0 0 250,000 250,000

City Centre / DAP 0 0 0 0 0 100,000 100,000
Total 0 0 0 0 0 350,000 350,000

Budget Impact

Make the two facilities accessible for more people.
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2026 thru 2031
Capital Improvement Plan
Ironwood, MI

Project # DAP-21-001

Project Name DAP/City Center Skylight Project

Total Project Cost  $20,000 Department DAP - City Centre
Type Building Category Building

Priority 1 Critical Status Active

Useful Life 50 years

Description

Replace existing Skylights.

Justification
Replace so they don't leak.

Expenditures 2026 2027 2028 2029 2030 2031 Total
Building Improvements 0 0 0 20,000 0 0 20,000

Total 0 0 0 20,000 0 0 20,000
Funding Sources 2026 2027 2028 2029 2030 2031 Total
City Centre / DAP 0 0 0 9,000 0 0 9,000
Grant - State 0 0 0 5,500 0 0 5,500
Grant - Federal 0 0 0 5,500 0 0 5,500

Total 0 0 0 20,000 0 0 20,000

Budget Impact

Improve long term Use of Building.
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2026 thru 2031
Capital Improvement Plan
Ironwood, MI

Project # DAP-22-002
Project Name DAP/City Center Replace Windows

Total Project Cost  $60,000

Type Maintenance
Priority 2 Very Important
Useful Life 40 years
Description

City Center Bldg. North street side windows leak, many have deteriorated - Remove/Replace with Energy Efficient Windows. This project includes building tuckpointing and facade repair.

Justification

Old windows have exceeded their lifetime and new windows will improve ventilation & reduce heating costs.

Department
Category
Status

DAP - City Centre
Building
Active

Expenditures 2026 2027 2028 2029 2030 2031 Total
Building Improvements 0 60,000 0 0 0 0 60,000

Total 0 60,000 0 0 0 0 60,000
Funding Sources 2026 2027 2028 2029 2030 2031 Total
Grant - State 0 45,000 0 0 0 0 45,000
City Centre / DAP 0 15,000 0 0 0 0 15,000

Total 0 60,000 0 0 0 0 60,000
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2026 thru 2031
Capital Improvement Plan
Ironwood, MI

Project # DAP-24-001

Project Name DAP/City Center Replace Plumbing

Total Project Cost  $60,000 Contact DAP President
Department DAP - City Centre Type Building
Category Building Priority 3 Important
Status Active Useful Life 50 years
Description

Present plumbing old & has exceeded useful life, update with modern materials.

Justification

Improve Gallery, Classroom & Art studio area access, update sanitary facilities & handicap usability, some is longer working condition.

Expenditures 2026 2027 2028 2029 2030 2031 Total
Building Improvements 0 0 0 0 0 60,000 60,000

Total 0 0 0 0 0 60,000 60,000
Funding Sources 2026 2027 2028 2029 2030 2031 Total
Grant - State 0 0 0 0 0 45,000 45,000
City Centre / DAP 0 0 0 0 0 15,000 15,000

Total 0 0 0 0 0 60,000 60,000
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2026 thru 2031
Capital Improvement Plan
Ironwood, MI

Project # DAP-25-002
Project Name Repair Alley Glass Roof Leak

Total Project Cost  $10,000

Department DAP - City Centre
Category Building

Status Active
Description

Leak in Alley Glass Roof

Justification

Glass roof over "Alley" causing damage to ceiling in studio area & adjoining Rooms.

Contact
Type
Priority
Useful Life

DAP President
Building
1 Critical
30 years

Expenditures 2026 2027 2028 2029 2030 2031 Total
Unassigned 10,000 0 0 0 0 0 10,000
Total 10,000 0 0 0 0 0 10,000
Funding Sources 2026 2027 2028 2029 2030 2031 Total
City Centre / DAP 10,000 0 0 0 0 0 10,000
Total 10,000 0 0 0 0 0 10,000
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2026 thru 2031

Capital Improvement Plan

[ronwood, MI

Project # DAP-26-001

Project Name DAP/City Center Replace DAP Gallery Rug

Total Project Cost  $15,000 Department DAP - City Centre

Type Maintenance Category Building

Priority 3 Important Status Active

Useful Life 15 years

Description

Remove old worn rug and replace with new floor covering.

Justification

The rug is old, worn out in places and has exceeded its usable life.

Expenditures 2026 2027 2028 2029 2030 2031 Total

Building Improvements 15,000 0 0 0 0 0 15,000
Total 15,000 0 0 0 0 0 15,000

Funding Sources 2026 2027 2028 2029 2030 2031 Total

City Centre / DAP 15,000 0 0 0 0 0 15,000
Total 15,000 0 0 0 0 0 15,000
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2026 thru 2031
Capital Improvement Plan
Ironwood, MI

Project # DPW-24-001

Project Name DPW Building Siding repair phase 2

Total Project Cost  $150,000 Department DPW Building-DPW

Type Building Category Building

Priority 4 Less Important Status Active

Useful Life 40 years

Description

DPW Building Siding Repairs Phase 2

Justification

Needed upgrades/insulation

Expenditures 2026 2027 2028 2029 2030 2031 Total

Building Improvements 0 0 0 0 150,000 0 150,000
Total 0 0 0 0 150,000 0 150,000

Funding Sources 2026 2027 2028 2029 2030 2031 Total

Equipment Fund 0 0 0 0 150,000 0 150,000
Total 0 0 0 0 150,000 0 150,000
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2026 thru 2031
Capital Improvement Plan
Ironwood, MI

Project # DPWS-16-003

Project Name Crack Sealing Improvements

Total Project Cost ~ $780,000 Contact DPW Supervisor
Department DPW Supervisor-DPWS Type Infrastructure
Category Infrastructure - Street/Pavement/Curb & Gutter Priority 2 Very Important
Status Active Useful Life 10 years

Account # 202-486-001-XXX.000 Account # 203-486-001-XXX.000
Description

Routine Maintenance on Local and Major Streets to extend useful life of existing pavement.

Justification
Cost effective pavement management tool to extend life and provide a smooth driving surface. Reduce or eliminate annual maintenance such as pot hole patching on improved streets.

Expenditures 2026 2027 2028 2029 2030 2031 Total
Contractual Services 130,000 130,000 130,000 130,000 130,000 130,000 780,000

Total 130,000 130,000 130,000 130,000 130,000 130,000 780,000
Funding Sources 2026 2027 2028 2029 2030 2031 Total
Major Street Fund 65,000 65,000 65,000 65,000 65,000 65,000 390,000
Local Street Fund 65,000 65,000 65,000 65,000 65,000 65,000 390,000

Total 130,000 130,000 130,000 130,000 130,000 130,000 780,000

Budget Impact

Reduce labor intensive types of maintenance on streets.
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2026 thru 2031
Capital Improvement Plan
Ironwood, MI

Project # DPWS-16-004

Project Name Pavement Markings

Total Project Cost ~ $300,000 Department DPW Supervisor-DPWS

Type Infrastructure Category Infrastructure - Street/Pavement/Curb & Gutter
Priority 2 Very Important Status Active

Useful Life 2 years Account # 202-486-001-XXX.000

Description

Apply centerline stripping, fog lines, parking stall markings and handicap parking stall marking. Apply required school crossing lanes and stop bars at intersections.

Justification

Provide safe streets for traffic and pedestrians. Full re-striping is considered every other year.

Expenditures 2026 2027 2028 2029 2030 2031 Total
Contractual Services 50,000 50,000 50,000 50,000 50,000 50,000 300,000

Total 50,000 50,000 50,000 50,000 50,000 50,000 300,000
Funding Sources 2026 2027 2028 2029 2030 2031 Total
Major Street Fund 25,000 25,000 25,000 25,000 25,000 25,000 150,000
Local Street Fund 25,000 25,000 25,000 25,000 25,000 25,000 150,000

Total 50,000 50,000 50,000 50,000 50,000 50,000 300,000
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2026 thru 2031
Capital Improvement Plan
Ironwood, MI

Project # DPWS-18-002

Project Name DPW Vehicle Replacement

Total Project Cost  $390,000 Department DPW Supervisor-DPWS
Type Equipment Category Equipment DPW
Priority 2 Very Important Status Active

Useful Life 10 years

Description

Working with Paul Linn - Treasurer Look at vehicle 5 year plan

Expenditures 2026 2027 2028 2029 2030 2031 Total
Equipment 65,000 65,000 65,000 65,000 65,000 65,000 390,000
Total 65,000 65,000 65,000 65,000 65,000 65,000 390,000
Funding Sources 2026 2027 2028 2029 2030 2031 Total
Equipment Fund 65,000 65,000 65,000 65,000 65,000 65,000 390,000
Total 65,000 65,000 65,000 65,000 65,000 65,000 390,000

Budget Impact
Will be purchased annually.
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2026 thru 2031
Capital Improvement Plan
Ironwood, MI

Project # DPWS-18-006

Project Name Street Pavement Qverlay

Total Project Cost  $1,250,000 Department
Type Infrastructure Category
Priority 1 Critical Status
Useful Life 10 years

Description

Mill/Pulverize and Asphalt Overlay of City Streets.

Justification

As a part of the City pavement management system street overlay need to be performed each year in order to extend the useful life of a street.

DPW Supervisor-DPWS
Infrastructure - Street/Pavement/Curb & Gutter

Active

Expenditures 2026 2027 2028 2029 2030 2031 Total
Contractual Services 250,000 250,000 250,000 250,000 250,000 0 1,250,000

Total 250,000 250,000 250,000 250,000 250,000 (] 1,250,000
Funding Sources 2026 2027 2028 2029 2030 2031 Total
Local Street Fund 125,000 125,000 125,000 125,000 125,000 0 625,000
Major Street Fund 125,000 125,000 125,000 125,000 125,000 0 625,000

Total 250,000 250,000 250,000 250,000 250,000 (] 1,250,000

Budget Impact

Will reduce labor intensive type of street maintenance.
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2026 thru 2031
Capital Improvement Plan
Ironwood, MI

Project # DPWS-20-002

Project Name Comprehension City Wide Ditching&Culvert Replcmnt

Total Project Cost ~ $240,000 Department DPW Supervisor-DPWS
Type Infrastructure Category Street Reconstruction
Priority 2 Very Important Status Active

Useful Life 10 years

Description

Ditching and Culvert replacement for Street System. NOTE: Because our water utility crew is replacing lead, galvanized service lines City will have to contract this project out - Sutherland

Justification

Maintain proper Drainage of Roadways

Expenditures 2026 2027 2028 2029 2030 2031 Total
Construction/Maintenance 40,000 40,000 40,000 40,000 40,000 40,000 240,000
Total 40,000 40,000 40,000 40,000 40,000 40,000 240,000
Funding Sources 2026 2027 2028 2029 2030 2031 Total
Streets Fund 40,000 40,000 40,000 40,000 40,000 40,000 240,000
Total 40,000 40,000 40,000 40,000 40,000 40,000 240,000

Budget Impact

Will help run off and damage from storms etc.
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2026 thru 2031
Capital Improvement Plan
Ironwood, MI

Project # DPWS-21-001
Project Name Douglas Blvd Sidewalk Replacement

Total Project Cost  $1,000,000 Department DPW Supervisor-DPWS
Type Infrastructure Category Infrastructure - Sidewalks
Priority 1 Critical Status Active
Useful Life 20 years
Description
Replace Sidewalk from Downtown to US2 along Business Route 2
Justification
Priority item from the MSU First Impressions Tour
Expenditures 2026 2027 2028 2029 2030 2031 Total
Construction/Maintenance 250,000 250,000 250,000 250,000 0 0 1,000,000
Total 250,000 250,000 250,000 250,000 0 0 1,000,000
Funding Sources 2026 2027 2028 2029 2030 2031 Total
Streets Fund 250,000 250,000 250,000 250,000 0 0 1,000,000
Total 250,000 250,000 250,000 250,000 0 0 1,000,000
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2026 thru 2031
Capital Improvement Plan
Ironwood, MI

Project # DPWU-16-001
Project Name Sanitary Sewer Replacement Relining

Total Project Cost ~ $500,000

Type Infrastructure
Priority 1 Critical
Useful Life 35 years
Description

Reline various sewer mains throughout the City.

Justification

Provides a cost effective method of increasing the life of existing sanitary & storm sewers. Recent sanitary sewer system studies have shown that many of the sanitary mains are defective.

Department
Category
Status
Account #

DPW Utilities-DPWU

Infrastructure - Sewer, Sanitary

Active
676-560-000-933-000

Expenditures 2026 2027 2028 2029 2030 2031 Total
Contractual Services 0 0 0 500,000 0 0 500,000
Total 0 0 0 500,000 0 0 500,000
Funding Sources 2026 2027 2028 2029 2030 2031 Total
Sewer Fund 0 0 0 500,000 0 0 500,000
Total 0 0 0 500,000 0 0 500,000

Budget Impact

Relining and replacement will improve the sewer system efficiency as well and reduce continuing maintenance on the system.
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2026 thru 2031
Capital Improvement Plan
Ironwood, MI

Project # DPWU-16-002

Project Name Sanitary Sewer Manhole Rehab. Replacement

Total Project Cost ~ $500,000 Department
Type Infrastructure Category
Priority 1 Critical Status
Useful Life 35 years

Description

Replace & Rehab. Various Sanitary Sewer Manholes.

Justification

DPW Utilities-DPWU

Infrastructure - Sewer, Sanitary

Active

Many existing sanitary & storm manholes are original and in very poor condition. Manhole relining has proven to be a cost effective method of extending service life by many years. Works well with street reconstruction. Rehabbing

manholes will reduce the volume of inflow & infiltration that flows into the system.

Expenditures 2026 2027 2028 2029 2030 2031 Total
Contractual Services 0 0 0 500,000 0 0 500,000
Total 0 0 0 500,000 0 0 500,000
Funding Sources 2026 2027 2028 2029 2030 2031 Total
Sewer Fund 0 0 0 500,000 0 0 500,000
Total 0 0 0 500,000 0 0 500,000

Budget Impact

Extends service life and eliminates or reduces inflow & infiltration common in older brick manholes. The reduction of inflow and infiltration will reduce treatment costs at the Gogebic-lron Wastewater Treatment Plant.
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2026 thru 2031
Capital Improvement Plan
Ironwood, MI

Project # DPWU-16-004

Project Name Water Main Valve Replacement (6yr. Program)

Total Project Cost  $120,000 Department DPW Utilities-DPWU
Type Infrastructure Category Infrastructure - Water
Priority 1 Critical Status Active

Useful Life 50 years

Description

Replace various Water Main Valve throughout the City.

Justification

Many Water mains are 80+ years old and in need of replacement. Many parts of the Water Distribution System can not be isolated because of the defective valves.

Expenditures 2026 2027 2028 2029 2030 2031 Total
Contractual Services 20,000 20,000 20,000 20,000 20,000 20,000 120,000
Total 20,000 20,000 20,000 20,000 20,000 20,000 120,000
Funding Sources 2026 2027 2028 2029 2030 2031 Total
Water Fund 20,000 20,000 20,000 20,000 20,000 20,000 120,000
Total 20,000 20,000 20,000 20,000 20,000 20,000 120,000

Budget Impact

Reduce man-hours required to shut down system for repairs or maintenance. Reduce the amount of customers impacted by shut-down. The main valve projects will help isolate areas of the System in case of repair. This project will allow
more customers continues water service during repairs.
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2026 thru 2031
Capital Improvement Plan
Ironwood, MI

Project # DPWU-16-005

Project Name Fire Hydrant Replacement

Total Project Cost  $90,000 Department DPW Utilities-DPWU
Type Infrastructure Category Infrastructure - Water
Priority 1 Critical Status Active

Useful Life 50 years Account # 675-553-000-XXX.000
Description

Annual Hydrant replacement program to replace 10 defective hydrants a year.

Justification

The City of Ironwood currently has approximately 25 defective hydrants in the distribution system. The City of Ironwood would like to annually replace the defective hydrants until all are in working order. These Capital Improvement
projects will enhance fire protection as well as allow personnel to flush the water distribution system more adequately.

Expenditures 2026 2027 2028 2029 2030 2031 Total
Contractual Services 15,000 15,000 15,000 15,000 15,000 15,000 90,000
Total 15,000 15,000 15,000 15,000 15,000 15,000 90,000
Funding Sources 2026 2027 2028 2029 2030 2031 Total
Water Fund 15,000 15,000 15,000 15,000 15,000 15,000 90,000
Total 15,000 15,000 15,000 15,000 15,000 15,000 90,000

Budget Impact
Provide Operational hydrants with shut-off valves to provide both hose nozzles and steamer nozzles with increased flow and pressure. Less injuries and damage are expected as the obsolete hydrants are replaced.
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2026 thru 2031

Capital Improvement Plan

[ronwood, MI

Project #
Project Name

Total Project Cost
Type

Priority

Useful Life

Description

Rehabilitation of 1 well.

Justification

DPWU-16-006
Rehabilitation of Wells (1 each yr.)

$40,000
Infrastructure

2 Very Important
25 years

Department
Category
Status
Account #

DPW Utilities-DPWU
Infrastructure - Water
Active
675-000-000-152-000

This project is needed to eliminate the defects of another well and to make any repairs to continue to provide a dependable water supply.

Expenditures

Contractual Services

Funding Sources
Water Fund

Budget Impact

2026 2027 2028 2029 2030 2031 Total

0 0 0 40,000 0 0 40,000

Total 0 0 0 40,000 0 0 40,000
2026 2027 2028 2029 2030 2031 Total

0 0 0 40,000 0 0 40,000

Total 0 0 0 40,000 0 0 40,000

Wells were rehabilitated in 2025
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2026 thru 2031
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Project # DPWU-17-003
Project Name West Midland Water Main Replacement

Total Project Cost ~ $500,000

Type Infrastructure
Priority 3 Important
Useful Life 50 years
Description

Replace 1000" of defective water main on the 300 & 400 blocks of West Midland with 8" D.I. Pipe. Between Superior St & Hemlock St.

Justification

The existing main is beyond its useful life. Annually City of Ironwood personnel are repairing water main breaks on the existing main.

annual repairs.

Department

Category
Status

Active

DPW Utilities-DPWU
Infrastructure - Water

The project will also enhance water flow to the residents in this area as well as reduce expenses for

Expenditures 2026 2027 2028 2029 2030 2031 Total

Construction/Maintenance 0 0 0 0 500,000 0 500,000
Total 0 0 0 0 500,000 0 500,000

Funding Sources 2026 2027 2028 2029 2030 2031 Total

Water Fund 0 0 0 0 500,000 0 500,000
Total 0 0 0 0 500,000 0 500,000

Budget Impact

This project will provide a more dependable water supply north of US-2/Cloverland Drive.
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Project # DPWU-18-002

Project Name Mt. Zion Reservoir - Modifications

Total Project Cost  $100,000

Type Infrastructure
Priority 1 Critical
Useful Life 35 years
Description

Storage tank modifications for circulation. Insulate the control room at Mount Zion. Access ladder replacement and valve replacement.

Justification

This project will improve the security to the tank.

Department

Category
Status
Account #

DPW Utilities-DPWU

Infrastructure - Water

Active

675-000-000-152-000

Expenditures 2026 2027 2028 2029 2030 2031 Total
Contractual Services 100,000 0 0 0 0 0 100,000
Total 100,000 0 0 0 0 0 100,000
Funding Sources 2026 2027 2028 2029 2030 2031 Total
Water Fund 100,000 0 0 0 0 0 100,000
Total 100,000 0 0 0 0 0 100,000

Budget Impact

This project will improve the security to the tank.
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Project # DPWU-18-003

Project Name West Pine St Cutoff Water Main

Total Project Cost ~ $200,000 Department DPW Utilities-DPWU
Type Infrastructure Category Infrastructure - Water
Priority 1 Critical Status Active

Useful Life 100 years

Description

Install a new 8" water main to replace the existing defective main. 400 feet

Justification

The existing undersized main is annually repaired. The new main will provide better water flow for fires and a water supply to the local residents. This project will eliminate the undersized defective water main. Completion of this project

will provide better flows to the areas south of town.

Expenditures 2026 2027 2028 2029 2030 2031 Total
Contractual Services 0 0 0 0 200,000 0 200,000
Total 0 0 0 0 200,000 0 200,000
Funding Sources 2026 2027 2028 2029 2030 2031 Total
Water Fund 0 0 0 0 200,000 0 200,000
Total 0 0 0 0 200,000 0 200,000

Budget Impact

Completion of this project will replace an undersized main and will provide better fire protection.
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2026 thru 2031
Capital Improvement Plan
Ironwood, MI

Project # DPWU-18-004

Project Name South Range Rd Water Main

Total Project Cost  $600,000 Department DPW Utilities-DPWU
Type Infrastructure Category Infrastructure - Water
Priority 1 Critical Status Active

Useful Life 100 years

Description

Replace 1200" of defective 6" and 2" water main with an 8" D.L.P. water main.

Justification

This existing water main is defective and flow is restricted to areas south of town. Completion of this project will provide better water flow, fire protection and eliminate the need to repair the water main on a regular basis.

Expenditures 2026 2027 2028 2029 2030 2031 Total
Contractual Services 0 0 0 0 600,000 0 600,000
Total 0 0 0 0 600,000 0 600,000
Funding Sources 2026 2027 2028 2029 2030 2031 Total
Water Fund 0 0 0 0 600,000 0 600,000
Total 0 0 0 0 600,000 0 600,000

Budget Impact

Will eliminate a defective water main and provide better water flow to the area with better fire protection.
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2026 thru 2031
Capital Improvement Plan
Ironwood, MI

Project # DPWU-18-005

Project Name Rock Rd Water Main

Total Project Cost ~ $100,000 Department DPW Utilities-DPWU
Type Infrastructure Category Infrastructure - Water
Priority 2 Very Important Status Active

Useful Life 100 years

Description

Replace 600" of defective 2" water main with 6" D/P water main.

Justification

The existing water main is defective and has many breaks. Replacement of this line will provide a better water supply to the residents in the neighborhood. Completion of this project will reduce the water loss, provide a better water
supply, and provide better fire protection to the city residents in this area.

Expenditures 2026 2027 2028 2029 2030 2031 Total
Contractual Services 100,000 0 0 0 0 0 100,000
Total 100,000 0 0 0 0 0 100,000
Funding Sources 2026 2027 2028 2029 2030 2031 Total
Water Fund 100,000 0 0 0 0 0 100,000
Total 100,000 0 0 0 0 0 100,000

Budget Impact

Will eliminate a defective water main and will provide better water flow and fire protection.
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2026 thru 2031
Capital Improvement Plan
Ironwood, MI

Project # DPWU-18-007

Project Name King Road & Newport location-Water Sys Improvement

Total Project Cost ~ $2,000,000 Department DPW Utilities-DPWU
Type Infrastructure Category Infrastructure - Water
Priority 3 Important Status Active

Useful Life 100 years

Description

Replace with 8" for future expansion of Industrial Park. Water System Improvements East Ayer Street (North of Ayer) 900 Block (Roads include: Copper St, Iron King Road, Ceccon Road) This project includes the installing of new hydrants
and water mains serving the residents in the Newport Location area (South of the Industrial Park)

Justification

The existing water main is currently defective and cannot provide appropriate flows to the local residents or for fire protection. Replacing this line will provide fire protection to the area residents as well as a fire dependable water supply.

Expenditures 2026 2027 2028 2029 2030 2031 Total
Contractual Services 0 0 2,000,000 0 0 0 2,000,000
Total 0 0 2,000,000 0 0 0 2,000,000
Funding Sources 2026 2027 2028 2029 2030 2031 Total
Water Fund 0 0 2,000,000 0 0 0 2,000,000
Total 0 0 2,000,000 0 0 0 2,000,000

Budget Impact

Will eliminate a defective water main and will provide better water flow and fire protection.
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2026 thru 2031
Capital Improvement Plan
Ironwood, MI

Project # DPWU-19-005

Project Name Automated Water Meter System

Total Project Cost ~ $475,000 Department DPW Utilities-DPWU
Type Infrastructure Category Infrastructure - Water
Priority 3 Important Status Active

Useful Life 20 years

Description

This project will replace all brass water meters with new computerized water meters. An automated meter reading device and computer will allow monthly meter readings to be taken in a timely fashion.

Justification

Brass water meters lose accuracy over time. The new Iperl water meters are designed to be 100% accurate for 20 years. The new water meter reading device will reduce water meter reading costs over time.

Expenditures 2026 2027 2028 2029 2030 2031 Total
Unassigned 175,000 75,000 75,000 75,000 0 0 400,000
Equip/Vehicles/Furnishings 0 0 0 0 75,000 0 75,000

Total 175,000 75,000 75,000 75,000 75,000 0 475,000
Funding Sources 2026 2027 2028 2029 2030 2031 Total
Water Fund 400,000 0 0 0 75,000 0 475,000

Total 400,000 0 0 0 75,000 0 475,000
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2026 thru 2031
Capital Improvement Plan
Ironwood, MI

Project # DPWU-20-001

Project Name Lead/Galvanized Service Line Replacement

Total Project Cost  $700,000 Department DPW Utilities-DPWU
Type Infrastructure Category Infrastructure - Water
Priority 1 Critical Status Active

Useful Life 100 years

Description

Annually replace 60 galvanized service line with lead goosenecks.

Justification

This project will be mandatory by he MDEQ - MEGLE beginning 2021 (5% replacement for 20 years). This project will eliminate all galvanized service lines and lead goosenecks. If will also reduce water loss by replacing galvanized lines that
may be leaking and not surfacing.

Expenditures 2026 2027 2028 2029 2030 2031 Total
Construction/Maintenance 700,000 0 0 0 0 0 700,000
Total 700,000 0 0 0 0 0 700,000
Funding Sources 2026 2027 2028 2029 2030 2031 Total
Grant - EGLE 700,000 0 0 0 0 0 700,000
Total 700,000 0 0 0 0 0 700,000

Budget Impact

Completion of this project will reduce the number of service line breaks, water loss and eliminate any lead goosenecks still installed in the distribution system. Mandated by EGLE first $1,000,000 completed 23/24
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2026 thru 2031
Capital Improvement Plan
Ironwood, MI

Project # DPWU-20-002

Project Name Sewer Lift Station Motor/Impellers

Total Project Cost  $25,000 Department DPW Utilities-DPWU
Type Infrastructure Category Infrastructure - Sewer, Sanitary
Priority 2 Very Important Status Active
Useful Life 20 years
Description
Replace Motor, Impellers & Impellers housing on Sewer Lift Station - Old County Road.
Justification
The existing pump is 15 years old and needs to be replaced.
Expenditures 2026 2027 2028 2029 2030 2031 Total
Construction/Maintenance 25,000 0 0 0 0 0 25,000
Total 25,000 0 0 0 0 0 25,000
Funding Sources 2026 2027 2028 2029 2030 2031 Total
Sewer Fund 25,000 0 0 0 0 0 25,000
Total 25,000 0 0 0 0 0 25,000

Budget Impact

Completion of this project will allow the Lift Station to run more efficiently with less down time due to repairs.

Produced Using Plan-It CIP Software

Page 62 /100

Wednesday, February 04, 2026



2026 thru 2031
Capital Improvement Plan
Ironwood, MI

Project # DPWU-20-003
Project Name Sanitary Sewer - SAW Grant Improvements

Total Project Cost  $1,000,000

Type Maintenance
Priority 1 Critical
Useful Life 25 years
Description

Department
Category
Status

DPW Utilities-DPWU
Infrastructure - Sewer, Sanitary
Active

Implementation of the SAW Plan Recommendations. (Storm water Asset Management and Wastewater System)

Justification

To Improve and Repair Sanitary System.

Expenditures 2026 2027 2028 2029 2030 2031 Total
Construction/Maintenance 0 500,000 500,000 0 0 0 1,000,000
Total 0 500,000 500,000 0 0 0 1,000,000
Funding Sources 2026 2027 2028 2029 2030 2031 Total
Sewer Fund 0 500,000 500,000 0 0 0 1,000,000
Total 0 500,000 500,000 0 0 0 1,000,000
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2026 thru 2031
Capital Improvement Plan
Ironwood, MI

Project # DPWU-20-004
Project Name Water System Security Improvements

Total Project Cost ~ $400,000 Department DPW Utilities-DPWU
Type Maintenance Category Infrastructure - Water
Priority 1 Critical Status Active
Useful Life 10 years
Description
Installation of Fencing, Security Cameras and run electrical around exposed wells for the whole system.
Justification
To Improve Security of Water System.
Expenditures 2026 2027 2028 2029 2030 2031 Total
Construction/Maintenance 0 0 400,000 0 0 0 400,000
Total 0 0 400,000 0 0 0 400,000
Funding Sources 2026 2027 2028 2029 2030 2031 Total
Water Fund 0 0 400,000 0 0 0 400,000
Total 0 0 400,000 0 0 0 400,000
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2026 thru 2031
Capital Improvement Plan
Ironwood, MI

Project # DPWU-20-005
Project Name Water System Leak Detection
Total Project Cost  $60,000 Department DPW Utilities-DPWU
Type Infrastructure Category Infrastructure - Water
Priority 1 Critical Status Active
Description
Every year project to determine water leak locations.
Justification
Needed for maintaining Water System and accountability.
Expenditures 2026 2027 2028 2029 2030 2031 Total
Planning/Design/Inspection-Wtr 0 30,000 0 30,000 0 0 60,000
Total 0 30,000 0 30,000 0 0 60,000
Funding Sources 2026 2027 2028 2029 2030 2031 Total
Water Fund 0 30,000 0 30,000 0 0 60,000
Total 0 30,000 0 30,000 0 0 60,000
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2026 thru 2031
Capital Improvement Plan
Ironwood, MI

Project # DPWU-21-001

Project Name Phase 6-Water, Sanitary & Storm System Improvements

Total Project Cost  $12,000,000 Department DPW Utilities-DPWU

Type Infrastructure Category Infrastructure - Sewer, Sanitary
Priority 1 Critical Status Active

Useful Life 50 years

Description

Water, Sanitary and Storm System Improvements - Curry, Mansfield, and Sutherland Street Neighborhoods.

Justification

Failing Sanitary and Storm Systems in these areas received a critical rating in the SAW grant study. Improvements will reduce infiltration and inflow as well as improve both sewer systems.

Expenditures 2026 2027 2028 2029 2030 2031 Total
Construction/Maintenance 0 0 0 0 10,000,000 0 10,000,000
Planning/Design/Inspection-Swr 0 0 0 0 2,000,000 0 2,000,000

Total 0 0 0 0 12,000,000 0 12,000,000
Funding Sources 2026 2027 2028 2029 2030 2031 Total
Sewer Fund 0 0 0 0 12,000,000 0 12,000,000

Total 0 0 0 0 12,000,000 0 12,000,000

Budget Impact

Upon completion of the project, levels of infiltration and inflow to the waste water treatment plant should reduce operating costs.
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2026 thru 2031

Capital Improvement Plan

[ronwood, MI

Project #
Project Name

Total Project Cost
Type

Priority

Useful Life

Description

Prepare a Potable Water Master Plan/System Wide Water Pressure Analysis with computer modeling

Justification

DPWU-22-008
Potable Wtr MstrPIn/Sys Wide Wir Pressure Analysis

$50,000 Department
Other Category

1 Critical Status

20 years

Comprehensive Plan Recommends this be done.

Expenditures

Professional Services

Funding Sources
Grant
Water Fund

DPW Utilities-DPWU

Other - Plan/Study/Ordinance

Active

2026 2027 2028 2029 2030 2031 Total

0 50,000 0 0 0 0 50,000

Total 0 50,000 0 0 0 0 50,000
2026 2027 2028 2029 2030 2031 Total

0 25,000 0 0 0 0 25,000

0 25,000 0 0 0 0 25,000

Total 0 50,000 0 0 0 0 50,000
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2026 thru 2031
Capital Improvement Plan
Ironwood, MI

Project # DPWU-25-001
Project Name DPW Fleet GPS Units

Total Project Cost ~ $50,000

Department DPW Utilities-DPWU
Category Equipment DPW
Status Active

Description

GPS units for DPW Fleet Vehicles

Contact
Type

Priority
Useful Life

DPW Supervisor
Equipment
2 Very Important

5years

Expenditures 2026 2027 2028 2029 2030 2031 Total
Unassigned 50,000 0 0 0 0 0 50,000
Total 50,000 0 0 0 0 0 50,000
Funding Sources 2026 2027 2028 2029 2030 2031 Total
Water Fund 50,000 0 0 0 0 0 50,000
Total 50,000 0 0 0 0 0 50,000

Produced Using Plan-It CIP Software

Page 68 /100

Wednesday, February 04, 2026



2026 thru 2031
Capital Improvement Plan
Ironwood, MI

Project # DPWU-25-002

Project Name Sewer I&I Problem Fixes

Total Project Cost ~ $200,000 Contact DPW Supervisor
Department DPW Utilities-DPWU Type Infrastructure
Category Infrastructure - Sewer, Sanitary Priority 1 Critical

Status Active Useful Life 50 years
Description

Address issues with storm water infiltration into Sewer System.

Justification

Will reduce flows into Sanitary Treatment Facility.

Expenditures 2026 2027 2028 2029 2030 2031 Total
Unassigned 200,000 0 0 0 0 0 200,000
Total 200,000 0 0 0 (] 0 200,000
Funding Sources 2026 2027 2028 2029 2030 2031 Total
Sewer Fund 50,000 50,000 50,000 50,000 0 0 200,000
Total 50,000 50,000 50,000 50,000 0 0 200,000
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2026 thru 2031
Capital Improvement Plan
Ironwood, MI

Project # DPWU-26-002
Project Name Sanitary Sewer Smoke Testing

Total Project Cost  $150,000 Contact DPW Supervisor

Department DPW Utilities-DPWU Type Maintenance

Category Infrastructure - Sewer, Storm Priority 2 Very Important

Status Active Useful Life 10 years

Description

To determine leaks in the sanitary system

Expenditures 2026 2027 2028 2029 2030 2031 Total

Unassigned 150,000 0 0 0 0 0 150,000
Total 150,000 0 0 0 0 0 150,000

Funding Sources 2026 2027 2028 2029 2030 2031 Total

Unassigned 150,000 0 0 0 0 0 150,000
Total 150,000 0 0 0 0 0 150,000
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2026 thru 2031
Capital Improvement Plan
Ironwood, MI

Project # WEF-27-006

Project Name Newport Heights South Water main

Total Project Cost  $4,200,000 Contact DPW Supervisor

Department DPW Utilities-DPWU Type Infrastructure

Category Infrastructure - Water Priority 1 Critical

Status Active Useful Life 50 years

Description

Replace and relocate 2" water main

Expenditures 2026 2027 2028 2029 2030 2031 Total

Construction/Maintenance-Wtr 0 4,200,000 0 0 0 0 4,200,000
Total 0 4,200,000 0 0 0 0 4,200,000

Funding Sources 2026 2027 2028 2029 2030 2031 Total

Grant - USDA 0 4,200,000 0 0 0 0 4,200,000
Total 0 4,200,000 0 0 0 0 4,200,000
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2026 thru 2031
Capital Improvement Plan
Ironwood, MI

Project # HID-18-001
Project Name Insulate & Window Replacement Depot

Total Project Cost ~ $35,000 Department Historical Ironwood Depot-HID

Type Building Category Building

Priority 2 Very Important Status Active

Useful Life 50 years

Description

Insulate East side walls & replace windows with thermal pane windows.

Expenditures 2026 2027 2028 2029 2030 2031 Total

Building Improvements 35,000 0 0 0 0 0 35,000
Total 35,000 0 0 0 0 0 35,000

Funding Sources 2026 2027 2028 2029 2030 2031 Total

Grant - Federal 15,000 0 0 0 0 0 15,000

Grant - State 15,000 0 0 0 0 0 15,000

Irwd Area Historical Society 5,000 0 0 0 0 0 5,000
Total 35,000 0 0 0 0 0 35,000
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2026 thru 2031
Capital Improvement Plan
Ironwood, MI

Project # HID-19-001
Project Name Attic Window Replacement

Total Project Cost  $10,000 Department Historical Ironwood Depot-HID

Type Building Category Building

Priority 3 Important Status Active

Useful Life 50 years

Description

Replace all attic windows with thermal pane windows.

Expenditures 2026 2027 2028 2029 2030 2031 Total

Building Improvements 10,000 0 0 0 0 0 10,000
Total 10,000 0 0 0 0 0 10,000

Funding Sources 2026 2027 2028 2029 2030 2031 Total

Irwd Area Historical Society 5,000 0 0 0 0 0 5,000

Grant - State 2,500 0 0 0 0 0 2,500

Grant - Federal 2,500 0 0 0 0 0 2,500
Total 10,000 0 0 0 0 0 10,000
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2026 thru 2031
Capital Improvement Plan
Ironwood, MI

Project # HID-20-001
Project Name Basement Restoration

Total Project Cost  $30,000 Department Historical Ironwood Depot-HID

Type Building Category Building

Priority 3 Important Status Active

Useful Life 25 years

Description

Upgrade existing Floor (Dirt) and Walls (Stone & Dirt)

Expenditures 2026 2027 2028 2029 2030 2031 Total

Building Improvements 30,000 0 0 0 0 0 30,000
Total 30,000 0 0 0 0 0 30,000

Funding Sources 2026 2027 2028 2029 2030 2031 Total

Irwd Area Historical Society 10,000 0 0 0 0 0 10,000

Grant - State 10,000 0 0 0 0 0 10,000

Grant - Federal 10,000 0 0 0 0 0 10,000
Total 30,000 0 0 0 0 0 30,000
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2026 thru 2031
Capital Improvement Plan
Ironwood, MI

Project # HIT-20-001
Project Name Theatre Air Conditioning System-Design Only

Total Project Cost  $5,000

Type Building

Priority 2 Very Important
Useful Life 20 years
Description

Department
Category Building
Status Active

Historical Irwd Theatre-HIT

Placement of rooftop condenser units problematic - significant design and construction cost involved. Plan and budget for construction after 2024

Justification

Additional summer programming possible Patron comfort improved - more attractive to potential patrons.

Expenditures 2026 2027 2028 2029 2030 2031 Total
Planning/Design/inspection-GF 5,000 0 0 0 0 0 5,000
Total 5,000 0 0 0 0 0 5,000
Funding Sources 2026 2027 2028 2029 2030 2031 Total
Grant - State 5,000 0 0 0 0 0 5,000
Total 5,000 0 0 0 0 0 5,000

Produced Using Plan-It CIP Software

Page 757100

Wednesday, February 04, 2026



2026 thru 2031
Capital Improvement Plan
Ironwood, MI

Project # HIT-21-002

Project Name Historic Ironwood Theater Stage Drapes

Total Project Cost  $52,000 Department Historical Irwd Theatre-HIT
Type Equipment Category Equipment: Other

Priority 2 Very Important Status Active

Useful Life 30 years

Description

Progressive replacement of drapes and wing curtains. Repair some pieces to extend life and defer new acquisitions.

Justification

Drapes are deteriorating

Expenditures 2026 2027 2028 2029 2030 2031 Total
Equip/Vehicles/Furnishings 52,000 0 0 0 0 0 52,000
Total 52,000 0 0 0 0 0 52,000
Funding Sources 2026 2027 2028 2029 2030 2031 Total
Grant - State 52,000 0 0 0 0 0 52,000
Total 52,000 0 0 0 0 0 52,000
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2026 thru 2031
Capital Improvement Plan
Ironwood, MI

Project # HIT-21-005
Project Name Historic Ironwood Theater Stage Rigging

Total Project Cost  $4,300

Type Building

Priority 2 Very Important
Useful Life 30 years
Description

Inspect and design - repairs/replacement Install safety climbing harness to access fly loft deck May have to replace seven fly lines per year to make the project affordable

Justification

Department
Category Building
Status Active

Historical Irwd Theatre-HIT

Current sandbag system is not OSHA compliant Current system presents significant safety issues Ropes may have to be replaced before major upgrade New Stage lighting will require additional electrical outlets on battens

Expenditures 2026 2027 2028 2029 2030 2031 Total
Construction/Maintenance 4,300 0 0 0 0 0 4,300
Total 4,300 0 0 0 0 0 4,300
Funding Sources 2026 2027 2028 2029 2030 2031 Total
Irwd Area Historical Society 4,300 0 0 0 0 0 4,300
Total 4,300 0 0 0 0 0 4,300
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2026 thru 2031
Capital Improvement Plan
Ironwood, MI

Project # HIT-22-003

Project Name Historic Ironwood Theater Door & Entryway Repairs

Total Project Cost  $3,000

Type Building
Priority 3 Important
Useful Life 50 years
Description

Department
Category
Status

Historical Irwd Theatre-HIT
Building
Active

Front doors and hinges out of alignment Replace hinges only if possible; if not, replace front doors Re-spring loading dock overhead garage door

Justification

Entrance is deteriorating - difficult to close doors Need to improve curb appeal Entry way colors and finish are inconsistent with concourse Entrance lobby poorly lit Loading dock door presents a safety challenge - have to prop it open

Expenditures 2026 2027 2028 2029 2030 2031 Total
Construction/Maintenance 3,000 0 0 0 0 0 3,000
Total 3,000 0 0 0 0 0 3,000
Funding Sources 2026 2027 2028 2029 2030 2031 Total
Other 3,000 0 0 0 0 0 3,000
Total 3,000 0 0 0 0 0 3,000
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2026 thru 2031
Capital Improvement Plan
Ironwood, MI

Project # HIT-22-005

Project Name Historic Ironwood Theater Floors & Stairs Repair

Total Project Cost  $9,000

Type Building

Priority 2 Very Important
Useful Life 30 years
Description

Rear stairs (to makeup area and men's bathroom) - install commercial treads Replace stage flooring

Justification

Department

Building
Active

Historical Irwd Theatre-HIT

Rear stairs are significantly worn - presently a safety concern Stage floor in sucking in places - need to check in-floor PEX tube heat Commercial treads cheaper option than re-pouring/re-finishing terrazzo stairways

Expenditures 2026 2027 2028 2029 2030 2031 Total
Construction/Maintenance 9,000 0 0 0 0 0 9,000

Total 9,000 0 0 0 0 0 9,000
Funding Sources 2026 2027 2028 2029 2030 2031 Total
Grant - State 8,000 0 0 0 0 0 8,000
Other 1,000 0 0 0 0 0 1,000

Total 9,000 0 0 0 0 0 9,000
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2026 thru 2031
Capital Improvement Plan
Ironwood, MI

Project # HIT-23-001

Project Name Replace analog lighting console

Total Project Cost  $16,000

Type Equipment
Priority 2 Very Important
Useful Life 30 years
Description

Acquire digital lighting console and lighting instruments Associated cabling - DMX / CAT 5

Justification

Digital controls required for lighting expected by performers. Improved theatre-goer experience Added flexibility and ability to add more lighting instruments

Department

Historical Irwd Theatre-HIT

Equipment: Other

Active

Expenditures 2026 2027 2028 2029 2030 2031 Total
Equip/Vehicles/Furnishings 9,000 7,000 0 0 0 0 16,000

Total 9,000 7,000 0 0 0 0 16,000
Funding Sources 2026 2027 2028 2029 2030 2031 Total
Other 9,000 0 0 0 0 0 9,000
General Fund 0 7,000 0 0 0 0 7,000

Total 9,000 7,000 0 0 0 0 16,000
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2026 thru 2031
Capital Improvement Plan
Ironwood, MI

Project # HIT-24-001

Project Name Theater Replace Orchestra Pit Scissor (piano) Lift

Total Project Cost  $11,500 Department Historical Irwd Theatre-HIT

Type Equipment Category Equipment: Other

Priority 3 Important Status Active

Useful Life 30 years

Description

Current lift is undersized - does not reach all the way to stage floor

Justification

Undersized lift requires additional labor to move grand piano Safety concern

Expenditures 2026 2027 2028 2029 2030 2031 Total

Equip/Vehicles/Furnishings 11,500 0 0 0 0 0 11,500
Total 11,500 0 0 0 0 0 11,500

Funding Sources 2026 2027 2028 2029 2030 2031 Total

Other 6,000 0 0 0 0 0 6,000

Grant - State 5,500 0 0 0 0 0 5,500
Total 11,500 0 0 0 0 0 11,500
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2026 thru 2031
Capital Improvement Plan
Ironwood, MI

Project # IT-16-001

Project Name Computer Upgrades

Total Project Cost  $30,000 Department Information Technology-IT
Type Equipment Category Equipment: IT

Priority 3 Important Status Active

Useful Life 3years

Description

Purchase 3 new computers each year.

Justification

To keep up with technology, ordering 3 per year is easier to budget for and then no one has outdated equipment.

Expenditures 2026 2027 2028 2029 2030 2031 Total
Equipment 5,000 5,000 5,000 5,000 5,000 5,000 30,000
Total 5,000 5,000 5,000 5,000 5,000 5,000 30,000
Funding Sources 2026 2027 2028 2029 2030 2031 Total
General Fund 5,000 5,000 5,000 5,000 5,000 5,000 30,000
Total 5,000 5,000 5,000 5,000 5,000 5,000 30,000
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2026 thru 2031
Capital Improvement Plan
Ironwood, MI

Project # IT-20-001
Project Name New Server - Memorial Bldg.

Total Project Cost  $20,000 Department Information Technology-IT
Type Equipment Category Equipment: IT
Priority 1 Critical Status Active
Useful Life 5 years
Description
Replace Network Server.
Justification
Useful life of about 5 years last replaced in 2021.
Expenditures 2026 2027 2028 2029 2030 2031 Total
Equipment 20,000 0 0 0 0 0 20,000
Total 20,000 0 0 0 0 0 20,000
Funding Sources 2026 2027 2028 2029 2030 2031 Total
General Fund 20,000 0 0 0 0 0 20,000
Total 20,000 0 0 0 0 0 20,000
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2026 thru 2031
Capital Improvement Plan
Ironwood, MI

Project # 1CL-26-001
Project Name Circulation Area Redesign

Total Project Cost  $8,000

Department Ironwood Carnegie Library-ICL
Category Building

Status Active

Description

Redesign and Reconfiguration of Main Entry/Circulation Area

Justification

Contact
Type
Priority
Useful Life

Library Director
Building

3 Important

25 years

With the new addition and a more usable back entry, a redesign of workspace is needed to optimize patron flow and enhance safety. The existing configuration provides staff with poor visibility of the rear entrance, creating blind spots

and an inability to monitor all areas.

Expenditures 2026 2027 2028 2029 2030 2031 Total
Unassigned 3,000 5,000 0 0 0 0 8,000
Total 3,000 5,000 0 0 0 0 8,000
Funding Sources 2026 2027 2028 2029 2030 2031 Total
Library 8,000 0 0 0 0 0 8,000
Total 8,000 0 0 0 0 0 8,000
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2026 thru 2031
Capital Improvement Plan
Ironwood, MI

Project # ICL-26-002
Project Name Retaining Wall Repair

Total Project Cost  $20,000 Contact Library Director

Department Ironwood Carnegie Library-ICL Type Building

Category Building Priority 1 Critical

Status Active Useful Life 25 years

Description

Repair/replacement of retaining wall located in front of Library

Justification

Repair of bulging and cracking wall is critical for safety, accessibility, and preventing costly structural damage to the surrounding property

Expenditures 2026 2027 2028 2029 2030 2031 Total

Unassigned 20,000 0 0 0 0 0 20,000
Total 20,000 0 0 0 0 0 20,000

Funding Sources 2026 2027 2028 2029 2030 2031 Total

Other 20,000 0 0 0 0 0 20,000

Unassigned 0 0 0 0 0 0 0
Total 20,000 0 0 0 0 0 20,000
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2026 thru 2031

Capital Improvement Plan

[ronwood, MI

Project # 1P-26-001

Project Name New Furnace and AC

Total Project Cost  $25,000 Contact Public Safety Director

Department Ironwood Public Safety Dept-IP Type Building

Category Building Priority 1 Critical

Status Active Useful Life 20 years

Description

The IPSD building needs a new AC unit and Furnace

Expenditures 2026 2027 2028 2029 2030 2031 Total

Unassigned 25,000 0 0 0 0 0 25,000
Total 25,000 0 0 0 0 0 25,000

Funding Sources 2026 2027 2028 2029 2030 2031 Total

General Fund 25,000 0 0 0 0 0 25,000
Total 25,000 0 0 0 0 0 25,000
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2026 thru 2031
Capital Improvement Plan
Ironwood, MI

Project # IPSD-23-001
Project Name Patrol Car

Total Project Cost ~ $195,000 Department Ironwood Public Safety Dept-IP
Type Vehicle Category Vehicle
Priority 3 Important Status Active
Useful Life 5 years
Description
Replace patrol vehicle every other year.
Justification
Safety for our Public Safety Officers and dependability for operations.
Expenditures 2026 2027 2028 2029 2030 2031 Total
Equip/Vehicles/Furnishings 65,000 0 65,000 0 65,000 0 195,000
Total 65,000 0 65,000 0 65,000 0 195,000
Funding Sources 2026 2027 2028 2029 2030 2031 Total
Federal Grant 65,000 0 65,000 0 0 0 130,000
Grant - State 0 0 0 0 65,000 0 65,000
Total 65,000 0 65,000 0 65,000 0 195,000

Budget Impact

Vehicle purchased every other year. Currently budget $8,000 a year/annually. Plan to increase annual amount to $8,700.

Produced Using Plan-It CIP Software
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2026 thru 2031
Capital Improvement Plan
Ironwood, MI

Project # MB-16-003

Project Name Recodification

Total Project Cost  $20,000 Department Memorial Building-MB

Type Other Category Other - Plan/Study/QOrdinance

Priority n/a Status Active

Description

Legal review of Code of Ordinances.

Expenditures 2026 2027 2028 2029 2030 2031 Total

Professional Services 20,000 0 0 0 0 0 20,000
Total 20,000 0 0 0 0 0 20,000

Funding Sources 2026 2027 2028 2029 2030 2031 Total

General Fund 20,000 0 0 0 0 0 20,000
Total 20,000 0 0 0 0 0 20,000
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2026 thru 2031
Capital Improvement Plan
Ironwood, MI

Project # MB-17-001
Project Name Memorial Building Gym & Locker Rooms

Total Project Cost  $65,000

Type Building
Priority 2 Very Important
Description

Paint walls and ceiling in the Gym, locker rooms and showers (completed). Improvements to gym floor, upgrade electrical in gym, locker rooms and showers. Added 10,000 for lighting.

Note: all is complete, but still need electrical work, lighting, and Gym Floor restoration

Department
Category
Status

Memorial Building-MB

Building
Active

Expenditures 2026 2027 2028 2029 2030 2031 Total
Building Improvements 65,000 0 0 0 0 0 65,000

Total 65,000 0 0 0 0 0 65,000
Funding Sources 2026 2027 2028 2029 2030 2031 Total
General Fund 50,000 0 0 0 0 0 50,000
Grant - State 15,000 0 0 0 0 0 15,000

Total 65,000 0 0 0 0 0 65,000
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2026 thru 2031
Capital Improvement Plan
Ironwood, MI

Project # MB-17-002

Project Name Remodel Bathrooms - Memorial Building

Total Project Cost  $28,000 Department Memorial Building-MB
Type Building Category Building

Priority 4 Less Important Status Active

Useful Life 20 years

Description

Remodel Bathrooms - ADA accessibility - Retile Floors - Repaint Stall Dividers - Replace Toilets Update main floor restrooms first and upstairs the following year.

Replace old carpeting with new flooring outside of both bathrooms

Justification
Update Restrooms for the public/community - ADA accessibility

Expenditures 2026 2027 2028 2029 2030 2031 Total
Building Improvements 0 0 0 10,000 18,000 0 28,000
Total 0 0 0 10,000 18,000 0 28,000
Funding Sources 2026 2027 2028 2029 2030 2031 Total
General Fund 0 0 0 10,000 18,000 0 28,000
Total 0 0 0 10,000 18,000 0 28,000
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2026 thru 2031
Capital Improvement Plan
Ironwood, MI

Project # MB-22-001

Project Name Replace Roof Top Units 4

Total Project Cost  $40,000 Department Memorial Building-MB

Type Building Category Equipment: Other

Priority 3 Important Status Active

Useful Life 15 years

Description

Replace one roof top unit of the memorial building, Replace Unit 4.

Justification

12-15 yrs. life, heat exchangers fail over time.

Expenditures 2026 2027 2028 2029 2030 2031 Total

Equip/Vehicles/Furnishings 0 40,000 0 0 0 0 40,000
Total 0 40,000 0 0 0 0 40,000

Funding Sources 2026 2027 2028 2029 2030 2031 Total

General Fund 0 40,000 0 0 0 0 40,000
Total 0 40,000 0 0 0 0 40,000
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2026 thru 2031
Capital Improvement Plan
Ironwood, MI

Project # MB-23-003
Project Name Courtyard-Southwall-Upper (Ledge Up)
Total Project Cost  $40,000 Department Memorial Building-MB
Type Maintenance Category Building
Priority 1 Critical Status Active
Useful Life 20 years
Description
Brick Replacement and Tuckpointing
Justification
Continued Upkeep of Memorial Bldg
Expenditures 2026 2027 2028 2029 2030 2031 Total
Construction/Maintenance 40,000 0 0 0 0 0 40,000
Total 40,000 0 0 0 0 0 40,000
Funding Sources 2026 2027 2028 2029 2030 2031 Total
General Fund 40,000 0 0 0 0 0 40,000
Total 40,000 0 0 0 0 0 40,000

Produced Using Plan-It CIP Software
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2026 thru 2031
Capital Improvement Plan
Ironwood, MI

Project # MB-24-002

Project Name Air Conditioning to Auditorium

Total Project Cost ~ $35,000 Department
Type Building Category
Priority 3 Important Status
Useful Life 20 years

Description

Adding air-conditioning to auditorium for events being held.

Justification

Memorial Building-MB
Building
Active

Air conditioning makes for better marketing for the use of the building during the summer months for all events being held as for elections, blood drives, weddings, fund raisers.

Expenditures 2026 2027 2028 2029 2030 2031 Total
Building Improvements 0 35,000 0 0 0 0 35,000
Total 0 35,000 0 0 0 0 35,000
Funding Sources 2026 2027 2028 2029 2030 2031 Total
General Fund 0 35,000 0 0 0 0 35,000
Total 0 35,000 0 0 0 0 35,000
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2026 thru 2031
Capital Improvement Plan
Ironwood, MI

Project # MB-25-001
Project Name New Elevator Controls-Mem Bldg

Total Project Cost  $40,000 Department Memorial Building-MB

Type Building Category Equipment: Other

Priority 3 Important Status Active

Useful Life 15 years

Description

New Elevator Controls - Motherboard - Memorial Building

Justification

Safety of Public Entering the Memorial Building

Expenditures 2026 2027 2028 2029 2030 2031 Total

Building Improvements 0 0 40,000 0 0 0 40,000
Total 0 0 40,000 0 0 0 40,000

Funding Sources 2026 2027 2028 2029 2030 2031 Total

General Fund 0 0 40,000 0 0 0 40,000
Total 0 0 40,000 0 0 0 40,000
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2026 thru 2031

Capital Improvement Plan

[ronwood, MI

Project # MB-25-002

Project Name Memoarial Bldg Security Cameras

Total Project Cost  $7,000

Department Memorial Building-MB
Category Equipment: IT

Status Active

Description

Install additional Security Cameras in the Memorial Building 5 total (1 in front foyer, 1 in basement, 3 upstairs)

Justification

There are areas in the building that are not viewable including the entrance from ADA ramp and stairway to gym.

Contact
Type
Priority
Useful Life

City Clerk
Building

2 Very Important

10 years

Expenditures 2026 2027 2028 2029 2030 2031 Total
Building Improvements 7,000 0 0 0 0 0 7,000
Total 7,000 0 0 0 0 0 7,000
Funding Sources 2026 2027 2028 2029 2030 2031 Total
General Fund 7,000 0 0 0 0 0 7,000
Total 7,000 0 0 0 0 0 7,000
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2026 thru 2031
Capital Improvement Plan
Ironwood, MI

Project # MB-26-001
Project Name Memoaorial Building Exterior Painting

Total Project Cost  $150,000 Department Memorial Building-MB

Type Maintenance Category Building

Priority 1 Critical Status Active

Useful Life 10 years

Description

Painting sections of building every 3rd year (Spalling Paint)

Justification

Continued Upkeep of Memorial Bldg

Expenditures 2026 2027 2028 2029 2030 2031 Total

Construction/Maintenance 150,000 0 0 0 0 0 150,000
Total 150,000 0 0 0 0 0 150,000

Funding Sources 2026 2027 2028 2029 2030 2031 Total

General Fund 150,000 0 0 0 0 0 150,000
Total 150,000 0 0 0 0 0 150,000
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2026 thru 2031

Capital Improvement Plan

[ronwood, MI

Project # MB-26-002

Project Name ADA Website Update Requirements

Total Project Cost  $15,000

Department Memorial Building-MB
Category Equipment: IT

Status Active

Description

Website compliance, ADA full meeting streaming abilities

Justification

New legislation on ADA Full website and meeting streaming compliance required by April 2027

New requirements include websites complying with visual and audio disabilities. Meeting streaming must also comply with visual and audio disabilities.

Contact
Type
Priority
Useful Life

City Clerk

Other

2 Very Important
5years

Expenditures 2026 2027 2028 2029 2030 2031 Total
Unassigned 15,000 0 0 0 0 0 15,000
Total 15,000 0 0 0 0 0 15,000
Funding Sources 2026 2027 2028 2029 2030 2031 Total
Unassigned 15,000 0 0 0 0 0 15,000
Total 15,000 0 0 0 0 0 15,000
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2026 thru 2031
Capital Improvement Plan
Ironwood, MI

Project # MB-26-003
Project Name New Election Equipment (required 2026)

Total Project Cost  $15,000

Department Memorial Building-MB
Category Equipment: Other
Status Active

Description

Contact
Type
Priority
Useful Life

City Clerk
Equipment
1 Critical
10 years

The existing Election Equipment is at the end of it's life. Per Bureau of Elections, City's will be required to purchase new election equipment in 2026. BOE recommended budgeting $15K per precinct.

Justification

The existing Election Equipment is at the end of it's life. Per Bureau of Elections, City's will be required to purchase new election equipment in 2026. BOE recommended budgeting $15K per precinct. Jen's current work goal is to reduce
total precincts in Ironwood from 2 to 1 (ultimately reducing from 3 to 1 in the last 3 years) as permissible by law with the increased number of registered voters permitted by law in each precinct. The Limit was increased from 2,999 to
5,000. Ironwood is currently at 4,3XX and is finally in a place to responsibly reduce precinct sizes to fit registered voter population. It's possible the state may fund some of this, but there is no current legislation or talks of this being an

"unfunded mandate" and a cost share program.

Expenditures 2026 2027 2028 2029 2030 2031 Total
Unassigned 15,000 0 0 0 0 0 15,000
Total 15,000 0 0 0 0 0 15,000
Funding Sources 2026 2027 2028 2029 2030 2031 Total
Unassigned 15,000 0 0 0 0 0 15,000
Total 15,000 0 0 0 0 0 15,000
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2026 thru 2031
Capital Improvement Plan
Ironwood, MI

Project # MB-26-004
Project Name Keyless Entry System

Total Project Cost  $40,000

Department Memorial Building-MB
Category Building

Status Active

Description

Keyless lock system for the exterior and interior doors of the Memorial Building

Justification

This will help improve the overall security of the building. It will also increase accessibility for the public to utilize the Memorial Building without having numerous keys floating around.

Contact
Type
Priority
Useful Life

City Clerk
Equipment

2 Very Important

30 years

Expenditures 2026 2027 2028 2029 2030 2031 Total
Unassigned 40,000 0 0 0 0 0 40,000
Total 40,000 0 0 0 0 0 40,000
Funding Sources 2026 2027 2028 2029 2030 2031 Total
General Fund 40,000 0 0 0 0 0 40,000
Total 40,000 0 0 0 0 0 40,000

Produced Using Plan-It CIP Software

Page 99/100

Wednesday, February 04, 2026



2026 thru 2031
Capital Improvement Plan
Ironwood, MI

Project # MB-27-004

Project Name ADA Lift Assist Platform

Total Project Cost  $30,000 Contact DPW Supervisor

Department Memorial Building-MB Type Equipment

Category Building Priority 3 Important

Status Active Useful Life 30 years

Description

Replacing existing ADA Lift Assist Platform

Expenditures 2026 2027 2028 2029 2030 2031 Total

Equipment 30,000 0 0 0 0 0 30,000
Total 30,000 0 0 0 0 0 30,000

Funding Sources 2026 2027 2028 2029 2030 2031 Total

Building Fund 30,000 0 0 0 0 0 30,000
Total 30,000 0 0 0 0 0 30,000
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CITY OF IRONWOOD

FY 2026-2027 Goals List
Ironwood City Commission

FY 2026 -2027 Goals

1

Blight

Distinguish between garbage and blighted structures

Streamline blight process

Thoroughly enforce blight ordinance

Eliminate tax auction merry go round for blighted properties

Secure all blighted buildings

Bulk Item pickup during cleanup days

Tires

Jessieville Playground - select and / or obtain property, decide on funding source

US2 safe pedestrian crossings, Walkability Year Round, Develop a year-round
sidewalk plan. Work on connecting two sides of US2.

4|Vacant Building Inventory: Norrie, Downtown and Aurora
5[Norrie Park Boardwalk
6|BR-2 Corridor Lighting and Sidewalks
7|Consider Vacant Building Ordinance
8|Get 4 currently vacant dowtown apartments rental ready
9|Create a Community Center Downtown, more simplistic
10|Address short-term rentals/housing shortage issue. See if there is a way that the

City can act as a developer for a project.

11

Sidewalk Condition Inventory Rating System

12

Trail from Michigan Welcome Center to the Iron Belle Trail

13

Sidewalks: Uncover / edge 5 miles

14

"Do Just a Little Bit Extra" campaign: adopt a hydrant, weeding, lawn mowing,
litter

15

Improve safety on the Iron Belle Trail and in City parks

16

Masonic Temple Feasability Study

17

Address Invasive species in Miners and Norrie Park

18

Sidewalks: Winter walkability / snow removal

19

Suitable Housing for Seniors

20

Establish closer ties with Historical Society

21

Support Festivals and events Policy

22

Friends of Fair - strengthen communication & ties

23

Pickleball Courts Development

24

Memorial Building Maintenance Projects

25

Remainder of Phase 5 sidewalks and curb not covered by project




Constant Goals: These goals are carried over from year to year and were agreed upon
to not need to be updated each year.

Continue annual road repair projects

Continue code enforcement/blight elimination effort. Work towards speeding up
the process. Raise the bar on blight enforcement.

Infrastructure Updates (Water/Sewer/Storm/Roads)

Continue work on creating new diverse housing opportunities. Complete housing
and comprehensive plan.

Public Safety

Parks: Keep on supporting and maintaining Parks.

Challenges / Opportunities facing the City of Ironwood

High water/sewer costs

Maintaining momentum/getting next generation involved

Raising the bar on what is acceptable in terms of blight. More communication on
status.

Housing Shortage, Walkability to Parks/Shops/Downtown

Keeping up w/ wages of other local competing entities

Downtown Vitality. Study ways to use downtown TIF / Continue First Fridays /
Utilize City Square / Promote public restrooms at IPSD.

Create a regional recreational authority to expand regional recreational
services/opportunities for youth. Rural prosperity Grant is studying for Feasibility
Study for Rec Center being worked on by GRHF.

Promote Regional Economic Development Office to be created.




City of Ironwood

RESOLUTION #026-002

RESOLUTION APPROVING INTERNAL LOAN BETWEEN GENERAL FUND AND
EQUIPMENT FUND

At a Regular Meeting of the Ironwood City Commission, held on February 9, 2026, in
the Commission Chambers of the Municipal Memorial Building, Ironwood, Michigan, the
following Resolution was offered by Commissioner supported by
Commissioner

WHEREAS, the Equipment Fund (Internal Service Fund) of the City of Ironwood
requires funds to finance a new cold storage building; and

WHEREAS, the General Fund of the City of Ironwood has sufficient available resources
to provide such funding on an interim basis; and

WHEREAS, an Internal Loan document has been prepared setting forth the terms and
conditions of the loan, including the principal amount of $315,704.07, interest rate which
will be 3.74%, equal to the 5-year U.S. Treasury yield on 12/31/2025, repayment
schedule, and other provisions, in accordance with applicable Michigan law and
municipal policy; and

WHEREAS, the governing body has reviewed the proposed loan and finds it to be in the
best interests of the Municipality and consistent with prudent financial management.

NOW, THEREFORE, BE IT RESOLVED:

1. That the governing body of the City of Ironwood hereby approves the Internal Loan
between the General Fund and the Equipment Fund, substantially in the form
presented.

2. That the Mayor is authorized and directed to execute said loan on behalf of the
Municipality.

3. That the Finance Director/Treasurer is authorized to record the transaction in
accordance with the Michigan Uniform Chart of Accounts and Governmental Accounting
Standards Board (GASB) requirements.

4. That this resolution and the executed loan shall be made a part of the official records
of the Municipality.



Upon roll call vote, the following votes were recorded:

AYES:
NAYS:
ABSENT:

RESOLUTION DECLARED ADOPTED.

Kim S. Corcoran, Mayor

[, Jennifer L. Jacobson, the duly appointed City Clerk of the City of Ironwood, Michigan,
do hereby certify that the foregoing is a true copy of a Resolution adopted by the City
Commission of the City of Ironwood at its Regular Meeting on February 9, 2026.

Jennifer L. Jacobson, City Clerk



INTERNAL LOAN
Between the General Fund and Equipment Fund, City of Ironwood, Michigan.

1. Parties

This Internal Loan is made and entered into by and between the General Fund of the City of
Ironwood, Michigan, hereinafter referred to as the “Lender,” and the Equipment Fund (Internal
Service Fund) of the City of Ironwood, Michigan, hereinafter referred to as the “Borrower.”

2. Purpose

The purpose of this document is to establish the terms and conditions under which the Lender
shall provide funds to the Borrower to finance a new cold storage building for the Equipment
Fund, in compliance with Michigan law, applicable accounting standards, and local policy.

3. Loan Amount

The Lender agrees to loan to the Borrower the principal sum of $315,704.07. The Lender will
pay invoices/pay applications for project costs throughout project. The loan date will be January
1, 2026.

4. Interest Rate
The loan shall bear interest of 3.74%, which is equal to the 5-year U.S. Treasury yield on
December 31, 2025.

5. Repayment Terms
The Borrower agrees to repay the loan as follows:

- Payment Schedule: 5 years. Payment will be made annually on June 30" of each year,
beginning on June 30, 2026.

- Maturity Date: June 30, 2030.

- Method of Payment: Payments shall be made to the General Fund and recorded in the official
municipal accounting records.

- Loan Amortization Schedule: A loan amortization schedule will be prepared on the loan date.
The Borrower can make principal reduction payments at any time without penalty. Upon receipt
of a principal reduction payment, the Lender will prepare an updated loan amortization schedule
based on the new principal amount remaining.

6. Security
The loan shall be payable from future equipment rental revenues, interest income, grants, or
donations.

This is an internal obligation and does not constitute bonded indebtedness under Michigan law.

7. Accounting and Compliance

The City of lIronwood Finance Director/Treasurer shall maintain accounting records in
accordance with the Michigan Uniform Chart of Accounts and Governmental Accounting
Standards Board (GASB) requirements.



This loan shall be reported in the municipality’s audited financial statements as an interfund
loan.

8. Authorization

This loan is authorized by action of the Ironwood City Commission at a meeting held on
February 9, 2026, and is consistent with Michigan Compiled Laws and applicable Treasury
regulations.

9. Amendments
This loan may be amended only by a resolution approved by the governing body.

10. Signatures
IN WITNESS WHEREOF, this loan is executed as of the date set forth below.

By:
Name: Kim S. Corcoran
Title: Mayor

Date:

APPROVED BY RESOLUTION OF THE IRONWOOD CITY COMMISSION, Resolution No.
026-002 adopted on February 9, 2026.

Attested:
By:
Name: Jennifer L. Jacobson
Title: City Clerk

Date:




CITY OF IRONWOOD

LOAN AMORTIZATION SCHEDULE

Five-Year Internal Loan
Lender: General Fund

Borrower: Equipment Fund

Loan Amount: $315,704.07

Interest Rate: 3.74%

Loan Date: January 1, 2026

First Payment Date: June 30, 2026
Maturity Date: June 30, 2030

Annual Payment Amount: $69,129.53

Total Interest: $29,943.58
Total Payments: $345,647.65

Payment Date | Annual Interest Principal Remaining
Payment Portion Portion Balance
June 30, 2026 $69,129.53 $5,903.66 $63,225.87 $252,478.20
June 30, 2027 $69,129.53 $9,442.68 $59,686.85 $192,791.35
June 30, 2028 $69,129.53 $7,210.39 $61,919.14 $130,872.21
June 30, 2029 $69,129.53 $4,894.62 $64,234.91 $66,637.30
June 30, 2030 $69,129.53 $2,492.23 $66,637.30 $0.00
Notes:

Interest for the first payment reflects a six-month accrual period from January 1,
2026 through June 30, 2026. All subsequent payments reflect one full year of
interest accrual. The loan is fully amortized as of the maturity date.



Services Agreement

THIS SERVICES AGREEMENT, is hereby made this day of

, 2026, by and between GOGEBIC COUNTY LAND BANK

AUTHORITY, a land bank fast track authority created under the Land Bank Fast Track
Act, MCL 124.673 (“Land Bank”), and the CITY OF IRONWOOD, a Michigan municipal

corporation with address of 213 S. Marquette Street, Ironwood, M| 49938 (“City”).

WHEREAS, the Land Bank often acquires blighted property in the City to foster
the development of that property;

WHEREAS, it is in the best interest of the City that the Land Bank continue to do
SO,

WHEREAS, the City of Ironwood wishes to encourage the work of the Land Bank
in the City of Ironwood while ensuring that City Ordinances 17-46 or 29-96(b), requiring
the mowing of grass and the removal of snow from sidewalks in the C-2 Sidewalk
Maintenance Area, are followed, and it is in the best interests of the residents of the City
that such properties are in compliance with those ordinances;

WHEREAS, the Land Bank Fast Track Act prohibits the normal method of
recouping payments for the City to do the mowing and snow removal for a non-

compliant landowner, and prohibits the City from doing so without an express contract
with the Land Bank,

NOW THEREFORE, in consideration of the mutual covenants herein contained,
the parties agree as follows:
1. The City is allowed to mow any grass and clear any snow or do any further

acts as required to ensure that any property owned by the Land Bank in the



City is compliant with City Ordinances 17-46 or 29-96(b)
2. Inreturn for such permission, the Land Bank will not be charged for any such

acts undertaken by the City.

The parties hereto, by their signatures below, have executed this Services
Agreement as of the date first above-written.

GOGEBIC COUNTY LAND BANK AUTHORITY CITY OF IRONWOOD

By: Lisa Hewitt By: KIM CORCORAN
Its: Chair Its:  Mayor

By: JENNIFER JACOBSON
Its:  City Clerk



	AGENDA - Feb 09 2026
	26MINJAN26
	MINUTES - Housing Comm 01-13-2026
	MINUTES - Civic Center Meeting 1-5-2026
	MINUTES - Carnegie Library 12-18-26
	Grader Memo 2 4 26
	672P Quote, revised 2-3-26
	Change Order 18_HDR signed
	Ironwood WTP Phase 2 Pay Application #14 January 2026_HDR Signed
	CC-Memo 2026-2031 CIP Full Packet 02042026
	CC-Memo 2026-2031 Capital Improvement Plan.pdf

	Goals 2026-2027- final
	26-27 goals

	RES 026-002 - Internal Loan-Debt Schedule-Cold Storage Building
	RES 026-002 - Internal Loan-General Fund and Equipment Fund-Cold Storage Building
	Internal Loan-General Fund and Equipment Fund-Cold Storage Building
	Five-Year_Loan_Amortization_Schedule - Cold Storage Building

	Gogebic Land Authority Agreement



