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AGENDA 

REGULAR IRONWOOD CITY COMMISSION MEETING 

FEBRUARY 9, 2026 

 

LOCATION:  IRONWOOD MEMORIAL BUILDING  

COMMISSION CHAMBERS 

213 S. MARQUETTE ST. 

IRONWOOD, MI  49938 

 

Regular Meeting – 5:30 P.M. 

 

ZOOM OPTION AVAILABLE FOR THE PUBLIC 

(Please visit the City website at www.ironwoodmi.gov or the notice posted at the Memorial 

Building for Zoom Webinar login instructions.) 

 

REGULAR MEETING 

5:30 P.M. 

 

A. Regular Meeting Called to Order. 

      Pledge of Allegiance to the United States of America. 

 

B. Recording of the Roll.  

 

C. Approval of the Consent Agenda. * 

All items with an asterisk (*) are considered to be routine by the City Commission and will be 

enacted by one motion.  There will be no separate discussion of those items unless a 

Commission member or citizen so requests, in which event the item will be removed from the 

General Order of Business and considered in its normal sequence on the Agenda. 

 

*1) Approval of Minutes:  

a. Regular City Commission Meeting Minutes of January 26, 2026.  

 

  *2) Review and Place on File: 

a. Housing Commission Meeting Minutes of January 13, 2026. 

b. Civic Center Board of Directors Special Meeting Minutes of January 5, 2026. 

c. Ironwood Carnegie Library Board Meeting Minutes of December 18, 2025. 

      

D. Approval of the Agenda.  
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E. Citizens wishing to address the Commission on Items on the Agenda. (Three Minute Limit). 

 

F. Citizens wishing to address the Commission on Items not on the Agenda. (Three Minute Limit). 

 

UNFINISHED BUSINESS 

 

G. Discuss and consider the modification of the purchase price for the new motor grader from 

McCoy Construction and Forestry from the amount of $374,500 up to $384,900. 

 

H. Discuss and consider approving Change Order #18, for C.D. Smith, which is an increase of 

$10,414.11 for the Water Treatment Plant Phase 1 Project and authorize the Mayor to sign all 

applicable documents. 

 

I. Discuss and consider approving Payment #14, for C.D. Smith, in the amount of $957,485.37 for 

the City of Ironwood – Water Treatment Plant Phase 2 Project and authorize the Mayor to sign all 

applicable documents. 

 

J. Discuss and consider adopting the City’s Six-Year Capital Improvement Plan. 

 

NEW BUSINESS 

 

K. Discuss and consider approval of the 2026-2027 Fiscal Year Commission Goals. 

 

L. Discuss and consider declaring three High Service Water Pumps as surplus equipment and 

authorizing the sale of the surplus equipment with a minimum bid of $500.00 for each pump. 

 

M. Discuss and consider adopting Resolution #026-002, a Resolution approving an internal Loan 

between the City’s General Fund and Equipment Fund in the amount of $315,704.07 for the 

construction of a new cold storage building for the Department of Public Works. 

 

N. Discuss and consider approval of a services agreement between the City of Ironwood and the 

Gogebic County Land Bank. 

 

O. Mayor’s Appointment. 

 

P. Manager’s Report. 

 

Q. Other Matters. 

 

R. Consider going into closed session pursuant to MCL 15.268 (1) (d); to consider the purchase or 

lease of real property up to the time an option to purchase or lease that real property is obtained. 

 

S. Return to open session. 

 

T. Adjournment.  

 



January 26, 2026 

    

Proceedings of the Ironwood City Commission Meeting 

 

A Regular Meeting of the Ironwood City Commission was held on January 26, 2026, at 5:30 

P.M., in the Commission Chambers, Second Floor of the Municipal Memorial Building in the 

City of Ironwood. 

 

A. Mayor Corcoran called the Regular Meeting to Order at 5:30 P.M.  

 

B. Recording of the Roll.      

    PRESENT:  Commissioners Dean, Frank, Korpi, Mildren, and Mayor Corcoran 

     ABSENT:   None 

 

C.  Approval of the Consent Agenda. 

  1) Approval of Minutes:  

      a.  Regular City Commission Meeting Minutes of January 12, 2026. 

                 

        2) Review and Place on File: 

a. Ironwood Parks and Recreation Committee Meeting Minutes of December 1, 2025.   

b. Ironwood Economic Development Corporation Meeting Minutes of December 3, 2025.  

c. Human Relations and Equity Committee Meeting Minutes of December 3, 2025. 

 

Motion was made by Korpi, seconded by Mildren, to approve the Consent Agenda as presented. 

Unanimously passed by roll call vote.             

          

D. Approval of the Agenda. 

 

Motion was made by Mildren, seconded by Korpi, and carried, to approve the agenda as 

presented. 

 

E. Review and Place on File:  

1.  Revenue & Expenditure Report. 

2.  Cash and Investment Summary Report. 

 

Motion was made by Frank, seconded by Dean, and carried, to receive and place on file the 

Statement of Revenue & Expenditures Report for the month ending December 31, 2025, and the 

Cash and Investment Summary Report for December 2025.   

 

F. Approval of Monthly Check Register Report. 

 

Motion was made by Mildren, seconded by Korpi, to approve the Check Register Report for 

December 2025 as presented. Unanimously passed by roll call vote.    

 

G. Citizens wishing to address the Commission on Items on the Agenda. (Three Minute Limit). 

 There were none. 

 

H. Citizens wishing to address the Commission on Items not on the Agenda. (Three Minute 

Limit).  

 Curt Martell requested that the City widen the intersections and streets by Oak and Shamrock 

and consider cutting the banks down. 
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I. Presentation: Certificate of Appreciation to Andrew DiGiorgio. 

City Manager Paul Anderson wished to publicly thank Andrew DiGiorgio, Ironwood Public Safety 

Director, for his twenty years of dedicated service to the Public Safety Department, the City of 

Ironwood, and the Residents. An appreciation plaque from the City Commissioners was read and will 

be presented to Andrew.  

 

UNFINISHED BUSINESS 

 

J. Discuss and consider placing on file the City Audit Report for the fiscal year ended June 30, 

2025. (**CITY AUDIT REPORT FOR THE FISCAL YEAR ENDED JUNE 30, 2025, IS 

AVAILABLE FOR REVIEW ON THE CITY WEBSITE 

https://ironwoodmi.gov/government/documents/ **). 

 

Motion was made by Mildren, seconded by Korpi, to receive and place on file the City Audit Report 

for the fiscal year ended June 30, 2025. Unanimously passed by roll call vote. 

 

K. Discuss and consider authorizing the distribution of the draft 2025 City of Ironwood 

Comprehensive Plan. 

 

Motion was made by Frank, seconded by Dean, and carried, to authorize the distribution of the 

draft 2025 City of Ironwood Comprehensive Plan.  

 

NEW BUSINESS 

 

L. Discuss and consider a Memorandum of Understanding between the City of Ironwood and 

the Ironwood Professional Police Association regarding the Public Safety Officer Recruit 

position. 

 

Motion was made by Mildren, seconded by Korpi, to approve a Memorandum of Understanding 

between the City of Ironwood and the Ironwood Professional Police Association regarding the 

Public Safety Officer Recruit position. Unanimously passed by roll call vote.  

 

M. Discuss and consider approving the sale of Director Andrew DiGiorgio’s service weapons to 

him for the sum of $1.00 so they may be presented to him upon his upcoming retirement. 

 

Motion was made by Frank, seconded by Dean, and carried, to approve the sale of Director 

Andrew DiGiorgio’s service weapons to him for the sum of $1.00 so they may be presented to 

him upon his upcoming retirement.  

 

N. Discuss and consider the purchase of a new motor grader from McCoy Construction and 

Forestry for an amount up to $374,500. 

 

Motion was made by Frank, seconded by Dean, to approve purchase of a new motor grader 

from McCoy Construction and Forestry for an amount up to $374,500. Unanimously passed by 

roll call vote.  

 

O. Discuss and consider approving the Rural Development Pay Package #26, in the amount of 

$49,739.48 for the City of Ironwood – Water Treatment Plant Phase 1 Project and authorize 

the Mayor to sign all applicable documents. 

 

https://ironwoodmi.gov/government/documents/
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Motion was made by Korpi, seconded by Dean, to approve approving the Rural Development 

Pay Package #26, in the amount of $49,739.48 for the City of Ironwood – Water Treatment Plant 

Phase 1 Project and authorize the Mayor to sign all applicable documents. Unanimously passed 

by roll call vote.  

 

P. Manager’s Report. 

City Manager Paul Anderson provided the following verbal updates: 

 

Engineering Projects 

• $33MIL Wastewater Plant Project for GIWA:   

a. Work continues throughout this winter, for controls, painting, electrical and all 

associated work.  

b. The million-dollar Chinese sludge dryer is coming in about three weeks. Last 

week it passed through the Panama Canal in route to New York. From NY, it will 

travel by train and truck to get to Ironwood. This is the biggest hangup on the 

whole project.        

c. Care continuing regarding project deadline of June 2026 and CD Smith request 

for extension to Nov 1, 2026. We need to resolve this timeline and any related 

engineering fees that would result from the time extension.       

• $11MIL Phase 1 of the water plant project continues with CD Smith Construction. We are 

working on approval from EGLE for the design of converting our chlorine gas to liquid 

chlorine out at the Big Springs well field.     

• $11MIL Phase 2 of the water treatment plant  

a. Working on garage door, electrical issues.  

b. Completed with clear well structural slabs, working on demo of shoring and 

bracing under slabs. 

c. Painting of the process piping and detention tank. 

d. Piping in the pipe gallery and air lines. 

e. Completed rubbing of interior walls in garage, finish filter bays and ready for 

process installation. 

f. Working on exterior service doors for garage in the next couple of days. 

g. Electricians working on permitted power and lighting and receptacles and 

working on stuff in garage.  

h. HVAC on site and install radiant heater in garage and make up air unit.  

i. Install duck work three weeks out on that.  

j. Painters working on initial coat on backwash pump. 

k. Ongoing work for controls, Automated Systems working on PLC and will be back 

on Feb 2 for antenna swap out and working with Bill. 

• Phase 5B $3.8MIL and Phase 5C $1.8MIL water / sewer project  

a. 2025 work wrapped up for the season and on hold for the winter.   

b. Punchlist work on this year’s work to be performed in summer 2026. Second lift of 

paving to take place mid to late summer 2026. 

c. In the summer of 2026, utility and road work will be performed on all of Ridge 

Street and the westerly portion of Arch Street between Hemlock and Lowell Street. 

All Phase 5 work has a funding deadline for Final Completion of September 1, 

2026. 
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• The $3MIL Lead Service Line Replacement project with Jakes Excavating: On hold for 

the winter. There is roughly $600K remaining in budget for this job. Once the asphalt 

plant opens again in May, Jakes plans on installing lead service line repairs in the 

downtown area of Ironwood. This will have a temporary impact on traffic flow around 

the businesses. We are pricing out the installation of two or three valves for the downtown 

water system while Jakes has detour setup. We plan to run this as a Change Order under 

this project.   

• The $598,000 TMF grant with Jakes Excavating is also on hold for the winter. Roughly 

$100K budget remains on this job.  

• Library Community Spaces Grant Project: Ruotsala Construction has completed the 

block and brick work. They are now working on final punch list items including soffits 

and facia, caulking, site cleanup and a few minor issues inside the building addition.  

Some minor restoration may remain in the spring.   

• Newport Heights water future project: Waiting on USDA Rural Development to finalize 

our application now that the government is back open. Also have an EGLE funding 

application in for the next fiscal year. 

• Phase 6 preliminary engineering report from Coleman Engineering is completed in draft 

form and we are working on the final steps to submit the application.      

• Our 24 sanitary sewer flow meters have been taken out for the season, and we are 

currently analyzing results from our vendor to plan for reinstallation this spring. The will 

likely be installed again in March or April.  

• Civic Center Ice Making Plant Project – The bid specifications are now out to bid with 

bids due on 2/27/26.    

• Old County Road Waterline: we are working through the steps with the State of Michigan 

Community Development Block WRI Grant for this $900K project for waterline work on 

Old County Road east of Country Club Road.   

a. The State is under final review of all contract documents, and we expect to be 

cleared for bidding in the coming days.  

b. We plan to bid the project in late January/early February for construction in 

summer 2026.      

c. We are also bidding out a waterline on Rock Road (just south of Aurora Club) as 

a bid alternate in case contingency funds are available for this project.      

• Downtown entrance sign at Gogebic Range Bank: Stratford Sign Company plans to 

install the sign and associated plantar base after the deep freeze clears. More details in 

coming days/weeks.      

• Community Development is in the process of rehabbing up to 7 properties with the 

current MSHDA Round 1 Mi Neighborhood grant. Environmental Reviews have been 

completed for most of the properties and income verifications are being wrapped up on 

those. Four of the projects are anticipated to go out for bid in the next few weeks. 

• The application for Round 3 of MSHDA Mi Neighborhood funding has been submitted.  

This application was for $200,000 to rehabilitate 8 houses up to $25,000 per property. 

The grant agreement is anticipated for April 2026. 

• City of Ironwood Staff are working on Bidding Documents for:  

a. Road striping work. 

b. Road crack sealing (on hold until snow melts in early spring). 

c. Cemetery mowing. 

d. Parks mowing. 



January 26, 2026 

e. Getting prices on Memorial Building door lock security system. 

f. Getting prices on floor finishing recoat for the gym and the auditorium. 

General Information 

• The City’s Recodification of all City Codes Project is still in process. A Work Session will 

occur in February once the updated draft Code is available for review. This is about a 2-

year project to bring all the City’s existing Codes current.  

• The 10-year Comprehensive Plan continues as discussed earlier in the meeting.   

• Staff are working on the annual newsletter that will go out with the assessment notices in 

the next couple of weeks.   

• Curry Park Campground Reservations opened for the 2026 Camping Season in early 

January. 59 reservations have been made to date for this season.   

• Big Brothers/Big Sisters is holding a fundraiser at the Big Shots bowling alley on 2/28/26 

at noon.   

• Blight cleanup at 209 Ridge Street is scheduled to happen tomorrow 1/27/26 with DPW 

and IPSD. 

• We are in the middle of our typical two-week spell of below zero temperatures. We hope it 

doesn’t last any longer than it needs to! The water department has reached out to 

customers with shallow water lines to have them run water. We recommend they continue 

running water until the water department notifies them that it is safe to stop. We are 

fortunate to not have nearly as many water breaks now given all the work that has been 

done on our system. We still have had a few leaks, and we thank the water department for 

their service for working in the harsh conditions.   

• Our sympathies go out to those recently affected by the fires in Wakefield and Montreal, 

especially Ross Peterson who has done a lot of work for the City of Ironwood over the 

years.   

 

Q. Other Matters.  

Commissioner Mildren spoke of the TV6 Discovering episode that recently featured Miner’s 

Park, which was a positive highlight for Ironwood.  

Commissioner Frank thanked the City for staying on top of the Ridge Street blight and 

commented on the complaint of snow being plow into the roadway being investigated.  

Mayor Corcoran thanked staff and the Commission for their input on goals and shared that she 

received positive feedback for Ironwood’s assistance at the Wakefield fire. 

R. Adjournment   

Motion was made by Mildren, seconded by Korpi, and carried, to adjourn the meeting at 6:16                

P.M. 

 

Kim Corcoran, Mayor  

 

 

Jennifer L. Jacobson, City Clerk 







Civic Center Meeting Minutes 

1/5/26  

1. Meeting called to order at 5:01 pm by Stempihar. 

2. Roll Call: Gullan, Mildren, Pellinen, Peterson, Re, Stempihar, Thomason and Mgr. 

Kivisto present. 

3. Motion to approve the agenda was made by Re, seconded by Mildren. Motion approved.  

4. Motion to approve the minutes: 

A. Motion to approve the regular meeting minutes (12/8/25) was made by Mildren, 

seconded by Gullan. Motion approved. 

B. Motion to approve the special meeting minutes (12/22/25) was made by Gullan, 

seconded by Thomason. Motion approved.  

5. Motion to receive and place on file the financial statements was made by Gullan, 

seconded by Re. Roll call was as follows: Mildren-yes, Pellinen-yes, Peterson-yes, 

Stempihar-yes, Thomason-yes, Re-yes, Gullan-yes. Motion approved.  

6. Citizens wishing to address the Board on items on the agenda: N/A 

7. Citizens wishing to address the Board on items not on the agenda: N/A 

8. Old Business: 

A.  Compressor #2: Discussion about compressor #2 was held. Discussion included 

but wasn’t limited to the compressor being completely unusable; options for 

replacing the compressor with a “new” refurbished--$17,650.00, or “old” (960 

hours) --$11,880.00.  

i. Motion to replace compressor #2 with the “old” option was made by Re, 

seconded by Peterson. Roll call vote was as follows: Gullan-yes, Mildren-

yes, Pellinen-yes, Stempihar-yes, Thomason-yes, Peterson-yes, Re-yes. 

Motion approved.  

9. New Business:  

A.  New Hockey Goals: Discussion about new hockey goals was held. Discussion 

included but wasn’t limited to needing to replace the current practice goals—1/4” 

metal for netting keeps breaking and has been fixed multiple times; try to fix 

practice goals again; using current game goals as practice goals; and purchasing 

new game goals.  

i. Motion to buy new game goals for $3,033.05 was made by Re, seconded 

by Gullan. Roll call vote was as follows: Mildren-yes, Pellinen-no, 

Peterson-no, Stempihar-yes, Thomason-yes, Gullan-yes, Re-yes. Motion 

approved.  

10. Manager’s Report:  

A.  Raffle Update: Discussion and update about the large raffle was held. Discussion 

included but wasn’t limited to the Civic Center being unable to hold raffle due to 

being a City of Ironwood entity; and working with other organizations such as the 

Gogebic Range Health Foundation to hold the raffle for the Civic Center. 

B. Playdowns: Discussion and update about the playdowns was held. Discussion 

included but wasn’t limited to the tournament being held 1/17/26-1/18/26; five (5) 

teams in the tournament; having two (2) back-to-back games and needing four (4) 

hour breaks between the other games. 



C. Alumni Game: Discussion and update about the alumni game was held. 

Discussion included but wasn’t limited to the game tentatively being held on 

3/21/26 based on the Lumberjacks’ playoff situation.  

D. Cabin Fever: Discussion and update about the cabin fever event was held. 

Discussion included but wasn’t limited to the event being held on 5/9/26; five (5) 

vendors have already been booked; advertisements will be made, including 

posting it on the Civic Center’s Facebook page.  

11. Other Matters: 

A. Updates: Weekly updates will be made available to the Civic Center Board for 

major concerns.  

12. Next Meeting Monday, February 2nd, 2026, at 5:00 pm at the Civic Center.  

13. Motion to adjourn at 5:35 pm was made by Re, seconded by Peterson. Motion approved.  





 
 
To: Mayor Corcoran and City Commission 
From:  Paul Anderson, City Manager 
Date:  2/4/2026 Meeting Date: 2/9/2026 
Re: Purchase of New Motor Grader 

This memorandum is submitted to request a slight change of the 1/24/26 approved purchase price 
of a new motor grader from McCoy Construction & Forestry John Deere to support snow 
plowing operations.   

McCoy originally provided the City of Ironwood pricing on the new motor grader on 12/23/25.  
At that time, we didn’t think we were going to be moving forward with a new grader purchase as 
we thought we going to keep using our 25-year-old machine for a couple more years.  The 25-
year-old machine was brought in for service with a breakdown on approximately 12/30/25.  
Once the mechanics started working it, they notified us of the extremely poor condition of the 
machine and that is when we realized it wasn’t going to make it the couple of more years that we 
hoped.  On 1/12/26, the City Commission authorized the purchase of the new machine from 
McCoy for $374,500.   

During the time between 12/23/25 of receiving the quote on the new machine and 1/12/26 when 
we officially decided to purchase the new machine, McCoy made the business decision to rent 
out this machine to another entity during that time of uncertainty. That machine will now be 
rented out until the end of April.  McCoy does not have another machine to swap out at this time 
and would not have a replacement until April.  

Now that the machine that we planned on buying is being rented and used by another entity, the 
warranty clock has started on the machine, and it is accumulating hours. McCoy will give us a 
discount on this slightly used machine at a rate of approximately $50.00 a hour for every hour 
added which might bring the purchase price down by $10,000 to $25,000 (off the original 
$374,500).  However, we would be getting a slightly used machine with not the full term of 
warranty at a near new purchase price.   

McCoy also gave us the option of waiting until April and getting a brand-new machine. This 
machine is their newest model with some upgrades the original machine did not have. One 
upgrade being the premium circle (main pivoting point of the machine).  This upgrade cuts down 
on maintenance and gives a higher resale value at a cost of roughly $15,000. This machine would 
have a full warranty and 0 hours at delivery time. 

On 1/29/26, McCoy quoted us $405,500 for this machine.  Staff told them that we were not 
interested in that much of a price increase for the new machine at that time.  On 2/3/26, McCoy 
submitted a revised quote of $384,900 for this machine, which is a $10,400 increase from the 
original machine that we had agreed to buy.  They were able to get $20,000 knocked off the price 



of this brand-new machine by talking with John Deere corporation.  Staff believes that with this 
$20,000 discount, that the $10,400 price increase is worth the extra money.  We will have a 0-
hour machine with a full warranty and a $15,000 upgraded circle that will help resale value.   

We request that we opt for the purchase of this motor grader for the revised purchase price of 
$384,900. Thank you for your time and consideration. 
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To:  Mayor Corcoran and City Commission  

From:  Tom Bergman, Community Development Director 

Date:   February 4, 2026 Meeting Date: February 9, 2026 

Re: PC-Case-2026-001 Capital Improvement Plan (CIP) 2026-2031 

The requirement for capital budgeting and creation of a Capital Improvement Plan (CIP) for the following 

six fiscal years is found in the Michigan Planning Enabling Act (Public Act 33 of 2008, as amended). Capital 
budgeting has two elements.  The first is a Capital Improvements Plan, and the second is the incorporation 

of that plan into the annual budget and future budget forecasts.  The Capital Improvement Plan is a six 
year schedule of all proposed major capital improvement projects including project priorities, costs 

estimates, methods of financing, and annual estimated operating and maintenance costs for the proposed 

projects.  Each year the Capital Improvement Plan is revised for next fiscal year. 

Including the Capital Improvement Plan in the annual budget, and future budget forecasts, is primarily for 
the purpose of adjusting the multi-year program of projects to changing needs and circumstances.  It also 

ensures that projects proposed and planned for are actually completed.  At the end of each fiscal year, the 

projects completed during that year are removed from the plan and an additional year’s projects are added.  
The Capital Improvement Plan is designed to be amended on an annual basis.  Projects can be added or 

subtracted as the needs and resources of the community adjust. 

Attached to this memo is the CIP, including a summary list of projects followed by project details. 

Recommendations 

2026-2031 Capital Improvement Plan has been recommended for adoption by the Planning Commission 

and the Parks and Recreation Committee. 





















































































































































































































CITY OF IRONWOOD

FY 2026-2027 Goals List
Ironwood City Commission

FY 2026 -2027 Goals
1 Blight

      Distinguish between garbage and blighted structures
      Streamline blight process
      Thoroughly enforce blight ordinance
      Eliminate tax auction merry go round for blighted properties

      Secure all blighted buildings
      Bulk Item pickup during cleanup days
      Tires

2 Jessieville Playground - select and / or obtain property, decide on funding source

3 US2 safe pedestrian crossings, Walkability Year Round, Develop a year-round 
sidewalk plan.  Work on connecting two sides of US2.  

4 Vacant Building Inventory: Norrie, Downtown and Aurora
5 Norrie Park Boardwalk
6 BR-2 Corridor Lighting and Sidewalks
7 Consider Vacant Building Ordinance

8 Get 4 currently vacant dowtown apartments rental ready
9 Create a Community Center Downtown, more simplistic

10 Address short-term rentals/housing shortage issue.  See if there is a way that the 
City can act as a developer for a project.  

11 Sidewalk Condition Inventory Rating System
12 Trail from Michigan Welcome Center to the Iron Belle Trail
13 Sidewalks:  Uncover / edge 5 miles
14 "Do Just a Little Bit Extra" campaign:  adopt a hydrant, weeding, lawn mowing, 

litter
15 Improve safety on the Iron Belle Trail and in City parks
16 Masonic Temple Feasability Study
17 Address Invasive species in Miners and Norrie Park
18 Sidewalks:  Winter walkability / snow removal
19 Suitable Housing for Seniors

20 Establish closer ties with Historical Society
21 Support Festivals and events Policy
22 Friends of Fair - strengthen communication & ties
23 Pickleball Courts Development
24 Memorial Building Maintenance Projects
25 Remainder of Phase 5 sidewalks and curb not covered by project



Continue annual road repair projects
Continue code enforcement/blight elimination effort.  Work towards speeding up 
the process.  Raise the bar on blight enforcement. 
Infrastructure Updates (Water/Sewer/Storm/Roads)
Continue work on creating new diverse housing opportunities. Complete housing 
and comprehensive plan.  
Public Safety
Parks:  Keep on supporting and maintaining Parks. 

Challenges / Opportunities facing the City of Ironwood
High water/sewer costs
Maintaining momentum/getting next generation involved
Raising the bar on what is acceptable in terms of blight.  More communication on 
status.  
Housing Shortage, Walkability to Parks/Shops/Downtown
Keeping up w/ wages of other local competing entities
Downtown Vitality. Study ways to use downtown TIF / Continue First Fridays / 
Utilize City Square / Promote public restrooms at IPSD.
Create a regional recreational authority to expand regional recreational 
services/opportunities for youth.  Rural prosperity Grant is studying for Feasibility 
Study for Rec Center being worked on by GRHF.
Promote Regional Economic Development Office to be created. 

Constant Goals:  These goals are carried over from year to year and were agreed upon 
to not need to be updated each year. 



City of Ironwood 

RESOLUTION #026-002 

RESOLUTION APPROVING INTERNAL LOAN BETWEEN GENERAL FUND AND 

EQUIPMENT FUND 

 

At a Regular Meeting of the Ironwood City Commission, held on February 9, 2026, in 

the Commission Chambers of the Municipal Memorial Building, Ironwood, Michigan, the 

following Resolution was offered by Commissioner ________________ supported by 

Commissioner ________________. 

WHEREAS, the Equipment Fund (Internal Service Fund) of the City of Ironwood 

requires funds to finance a new cold storage building; and 

WHEREAS, the General Fund of the City of Ironwood has sufficient available resources 

to provide such funding on an interim basis; and 

WHEREAS, an Internal Loan document has been prepared setting forth the terms and 

conditions of the loan, including the principal amount of $315,704.07, interest rate which 

will be 3.74%, equal to the 5-year U.S. Treasury yield on 12/31/2025, repayment 

schedule, and other provisions, in accordance with applicable Michigan law and 

municipal policy; and 

WHEREAS, the governing body has reviewed the proposed loan and finds it to be in the 

best interests of the Municipality and consistent with prudent financial management. 

NOW, THEREFORE, BE IT RESOLVED: 

1. That the governing body of the City of Ironwood hereby approves the Internal Loan 

between the General Fund and the Equipment Fund, substantially in the form 

presented. 

2. That the Mayor is authorized and directed to execute said loan on behalf of the 

Municipality. 

3. That the Finance Director/Treasurer is authorized to record the transaction in 

accordance with the Michigan Uniform Chart of Accounts and Governmental Accounting 

Standards Board (GASB) requirements. 

4. That this resolution and the executed loan shall be made a part of the official records 

of the Municipality. 

 



Upon roll call vote, the following votes were recorded: 
 
AYES:  
NAYS:  
ABSENT:  
 
RESOLUTION DECLARED ADOPTED. 
 
            
              ______________________________ 
                                     Kim S. Corcoran, Mayor 
 
 
  
I, Jennifer L. Jacobson, the duly appointed City Clerk of the City of Ironwood, Michigan, 
do hereby certify that the foregoing is a true copy of a Resolution adopted by the City 
Commission of the City of Ironwood at its Regular Meeting on February 9, 2026. 
   

         
  _________________________________ 

      Jennifer L. Jacobson, City Clerk 



INTERNAL LOAN 
Between the General Fund and Equipment Fund, City of Ironwood, Michigan. 

1. Parties 

This Internal Loan is made and entered into by and between the General Fund of the City of 

Ironwood, Michigan, hereinafter referred to as the “Lender,” and the Equipment Fund (Internal 

Service Fund) of the City of Ironwood, Michigan, hereinafter referred to as the “Borrower.” 

2. Purpose 

The purpose of this document is to establish the terms and conditions under which the Lender 

shall provide funds to the Borrower to finance a new cold storage building for the Equipment 

Fund, in compliance with Michigan law, applicable accounting standards, and local policy. 

3. Loan Amount 

The Lender agrees to loan to the Borrower the principal sum of $315,704.07. The Lender will 

pay invoices/pay applications for project costs throughout project. The loan date will be January 

1, 2026. 

4. Interest Rate 

The loan shall bear interest of 3.74%, which is equal to the 5-year U.S. Treasury yield on 

December 31, 2025. 

5. Repayment Terms 

The Borrower agrees to repay the loan as follows: 

 

- Payment Schedule: 5 years. Payment will be made annually on June 30th of each year, 

beginning on June 30, 2026. 

- Maturity Date: June 30, 2030. 

- Method of Payment: Payments shall be made to the General Fund and recorded in the official 

municipal accounting records. 

- Loan Amortization Schedule: A loan amortization schedule will be prepared on the loan date. 

The Borrower can make principal reduction payments at any time without penalty. Upon receipt 

of a principal reduction payment, the Lender will prepare an updated loan amortization schedule 

based on the new principal amount remaining. 

6. Security 

The loan shall be payable from future equipment rental revenues, interest income, grants, or 

donations. 

 

This is an internal obligation and does not constitute bonded indebtedness under Michigan law. 

7. Accounting and Compliance 

The City of Ironwood Finance Director/Treasurer shall maintain accounting records in 

accordance with the Michigan Uniform Chart of Accounts and Governmental Accounting 

Standards Board (GASB) requirements. 

 



This loan shall be reported in the municipality’s audited financial statements as an interfund 

loan. 

8. Authorization 

This loan is authorized by action of the Ironwood City Commission at a meeting held on 

February 9, 2026, and is consistent with Michigan Compiled Laws and applicable Treasury 

regulations. 

9. Amendments 

This loan may be amended only by a resolution approved by the governing body. 

10. Signatures 

IN WITNESS WHEREOF, this loan is executed as of the date set forth below. 

 

 

 

By: ___________________________________________ 

Name: Kim S. Corcoran 

Title: Mayor 

Date: __________________________________________ 

 

 

 

APPROVED BY RESOLUTION OF THE IRONWOOD CITY COMMISSION, Resolution No. 

026-002 adopted on February 9, 2026. 

 

Attested: 

By: ___________________________________________ 

Name: Jennifer L. Jacobson 

Title: City Clerk 

Date: __________________________________________ 



CITY OF IRONWOOD 

LOAN AMORTIZATION SCHEDULE 

Five-Year Internal Loan 

Lender: General Fund 

Borrower: Equipment Fund 

Loan Amount: $315,704.07 
Interest Rate: 3.74% 
Loan Date: January 1, 2026 
First Payment Date: June 30, 2026 
Maturity Date: June 30, 2030 
Annual Payment Amount: $69,129.53 

Total Interest: $29,943.58 

Total Payments: $345,647.65 

 

Payment Date Annual 
Payment 

Interest 
Portion 

Principal 
Portion 

Remaining 
Balance 

June 30, 2026 $69,129.53 $5,903.66 $63,225.87 $252,478.20 
June 30, 2027 $69,129.53 $9,442.68 $59,686.85 $192,791.35 
June 30, 2028 $69,129.53 $7,210.39 $61,919.14 $130,872.21 
June 30, 2029 $69,129.53 $4,894.62 $64,234.91 $66,637.30 
June 30, 2030 $69,129.53 $2,492.23 $66,637.30 $0.00 

 

Notes: 

Interest for the first payment reflects a six-month accrual period from January 1, 

2026 through June 30, 2026. All subsequent payments reflect one full year of 

interest accrual. The loan is fully amortized as of the maturity date. 
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Services Agreement 

 
 THIS SERVICES AGREEMENT, is hereby made this ______day of 

_______________, 2026, by and between GOGEBIC COUNTY LAND BANK 

AUTHORITY, a land bank fast track authority created under the Land Bank Fast Track 

Act, MCL 124.673 (“Land Bank”), and the CITY OF IRONWOOD, a Michigan municipal 

corporation with address of 213 S. Marquette Street, Ironwood, MI 49938 (“City”). 

 
WHEREAS, the Land Bank often acquires blighted property in the City to foster 

the development of that property; 
 

WHEREAS, it is in the best interest of the City that the Land Bank continue to do 
so,  
 
 WHEREAS, the City of Ironwood wishes to encourage the work of the Land Bank 
in the City of Ironwood while ensuring that City Ordinances 17-46 or 29-96(b), requiring 
the mowing of grass and the removal of snow from sidewalks in the C-2 Sidewalk 
Maintenance Area, are followed, and it is in the best interests of the residents of the City 
that such properties are in compliance with those ordinances; 
 

WHEREAS, the Land Bank Fast Track Act prohibits the normal method of 
recouping payments for the City to do the mowing and snow removal for a non-
compliant landowner, and prohibits the City from doing so without an express contract 
with the Land Bank, 
 

 
NOW THEREFORE, in consideration of the mutual covenants herein contained, 

the parties agree as follows: 
 

1. The City is allowed to mow any grass and clear any snow or do any further 

acts as required to ensure that any property owned by the Land Bank in the 
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City is compliant with City Ordinances 17-46 or 29-96(b) 

2. In return for such permission, the Land Bank will not be charged for any such 

acts undertaken by the City. 

 

The parties hereto, by their signatures below, have executed this Services 
Agreement as of the date first above-written.  
 

 

 

 

 

 

 

GOGEBIC COUNTY LAND BANK AUTHORITY CITY OF IRONWOOD 

 

 

_______________________________  _______________________________ 

By:  Lisa Hewitt     By:   KIM CORCORAN 

Its:  Chair     Its: Mayor 

 

  ________________________________ 

By: JENNIFER JACOBSON 

Its: City Clerk 
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