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MEMO 
  
To:  Mayor Corcoran and the City Commission 
 
From:  Michael J. D. Brown, Community Development Director 
 
Date:   September 20, 2013      Meeting Date: September 23, 2013  
 
Re:  Michigan State Housing Development Authority (MSHDA) Housing Rehabilitation Grant Application 
 
 
The City is holding a public hearing on September 23, 2013 to hear comment regarding submitting an 
application to the Michigan State Housing Development Authority (MSHDA) Housing Rehabilitation Grant 
Program.  The City has participated in this grant program for many years and desires to continue.   
 
The rules and regulations have changed over the last few years; therefore, staff has been attending training 
over the last few months to get acquainted with the new rules.  The first was the requirement to identify 
target locations within the City which took place with the last grant that was closed out at the end of June 
2013.  The last grant targeted a small portion of the Norrie neighborhood.  New rules have been instituted 
such as how the homes are to be inspected which may increase the cost of each project as well as the time of 
City staff.  In addition the administration cost the City is allowed to recoup has decreased; therefore staff will 
be spending more time on these projects but receiving less compensation. 
 
Attached is a map of three (3) target areas the City is recommending to apply for as part of the application.  
MSHDA has indicated the City can apply for multiple target locations which will assist more residents than 
previous grants.  The City published a newspaper ad looking for interested property owners to participate in 
the program on July 26, 2013.  The result of that ad is shown on the map by indication of the number of 
locations throughout the City of interested property owners.  Staff then determined boundaries based on the 
clusters of interested property owners to fit with MSHDA’s and the States Placemaking concepts and the 
needs of the property owners.  Unfortunately, not all interested property owners were able to be clustered in 
a target area. 
 
The grant request is for $200,000 based on the proposed target areas map.  As part of this grant a 25% 
match is required and comes in the form of property owner contributions (about half of grant funds to be 
provided to low-moderate income persons), other housing grants available in the area and various bank loans 
and programs offered through MSHDA and other state, federal and non-profit agencies.  There are no 
intentions to displace anyone as part of this grant and general scope of work includes items such as new 
windows, doors, roofs, siding, HVAC and electrical to name a few. 
 
Staff recently learned that MSHDA will be shutting down its online application program on Friday September 
27, 2013 in order to upgrade its system and if a grant is not submitted electronically by then it may be a 
couple months before the City is able to apply.  Therefore the City will apply by September 27, 2013.   
 
Therefore, staff recommends the City Commission approve applying for the Michigan State Housing 
Development Authority (MSHDA) Housing Rehabilitation Grant in the amount of $200,000.                             
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MEMO 
  
To:  Mayor Corcoran and the City Commission 
 
From:  Michael J. D. Brown, Community Development Director 
 
Date:   September 20, 2013      Meeting Date: September 23, 2013  
 
Re:  2013 Downtown Infrastructure Grant (DIG) 
 
 
The Michigan Economic Development Corporation (MEDC) is advertising for another Downtown Infrastructure 
Grant (DIG).  Last December the City submitted a DIG but didn’t receive grant funding.  The City scored well 
on all aspects of the grant except for the matching fund portion.  The City put forth the minimum matching 
fund requirement of 10% but talking with the MEDC representatives those communities that received grant 
funding did so because their matching funds were greater than the minimum 10%; therefore, staff is 
recommending the City provide a 20% match.  Additional scoring criteria have been added to this grant 
round.   
 
Attached is the proposed scope of work and cost estimates.  In addition, staff will be recommending to the 
Downtown Ironwood Development Authority at its meeting on September 26, 2013 to designate $5,000 of its 
fund balance towards the City match. 
 
The City has identified $112,000 of its $163,901.26 match leaving an additional $51,901.26 needed.  Below 
are options to consider for meeting the match based on the proposed scope of work. 
 

1. Budget for the remaining amount in next year’s budget. 
2. Borrow from the cemetery fund. 
3. Reallocate money from existing budgeted projects. 
4. Reduce the scope of work. 
5. A combination of options above. 

 
Staff recommends the City Commission approve applying for the 2013 Downtown Infrastructure Grant as 
identified on the attached cost estimate sheet.   
 
 
                                                                                             
 



Description Qty Unit Price Cost

Mobilization, Max. ____ 0.32 $35,000.00 $11,200.00

Conduit, Direct Bury, 1 1/2 inch 932 $7.00 $6,524.00

Conduit, Directional Bore, 1 1/2 inch 932 $12.00 $11,184.00

Hand Hole, Polymer Conc 2 $800.00 $1,600.00

Wire  10286 $1.75 $18,000.50

Lighting Unit on New Foundation 11 $5,200.00 $57,200.00

Lighting Controller  1 $4,750.00 $4,750.00

Electrical Service 1 $650.00 $650.00

Curb, Rem 80 $18.00 $1,440.00

Sidewalk, Rem 87 $26.00 $2,262.00

Erosion Control 0.32 $3,000.00 $960.00

Aggregate Base, 8 inch 19 $9.00 $171.00

HMA Surface, Rem 19 $7.00 $133.00

Hand Patching 3.21 $200.00 $642.00

Concrete Curb 80 $25.00 $2,000.00

Sidewalk Ramp, Conc, 4 inch 16 $5.00 $80.00

Sidewalk, Conc, 4 inch 530 $4.50 $2,385.00

Detectable Warning Surface 18 $75.00 $1,350.00

Traffic Control 0.32 $5,000.00 $1,600.00

$124,131.50

Description Qty Unit Price Cost

Mobilization, Max. ____ 0.68 $35,000.00 $23,800.00

Conduit, Direct Bury, 1 1/2 inch 1968 $7.00 $13,776.00

Conduit, Directional Bore, 1 1/2 inch 1968 $12.00 $23,616.00

Hand Hole, Polymer Conc 3 $800.00 $2,400.00

Wire  21714 $1.75 $37,999.50

Lighting Unit on New Foundation 22 $5,200.00 $114,400.00

Lighting Controller  1 $4,750.00 $4,750.00

Electrical Service 1 $650.00 $650.00

Curb, Rem 170 $18.00 $3,060.00

Sidewalk, Rem 183 $26.00 $4,758.00

Erosion Control 0.68 $3,000.00 $2,040.00

Aggregate Base, 8 inch 41 $9.00 $369.00

HMA Surface, Rem 41 $7.00 $287.00

Hand Patching 6.79 $200.00 $1,358.00

Concrete Curb 170 $25.00 $4,250.00

Sidewalk Ramp, Conc, 4 inch 34 $5.00 $170.00

Sidewalk, Conc, 4 inch 1120 $4.50 $5,040.00

Detectable Warning Surface 37 $75.00 $2,775.00

Traffic Control 0.68 $5,000.00 $3,400.00

$248,898.50

Lights To Hurley

Construciton cost to Hurley=

Lights To US‐2

Construction Cost to US‐2=

Draft DIG Cost Estimate 9/23/13



Art Park  Units Qty Unit Price Cost

Decorative Concrete, 4" (30 x 30' pad + access) Square Foot 1000 $20.00 $20,000.00

Bench Each 2 $2,000.00 $4,000.00

Earthwork Lump Sum 1 $2,500.00 $2,500.00

Landscaping Lump Sum 1 $8,000.00 $8,000.00

Conduit, Directional Bore, 1 1/2 inch Foot 375 $12.00 $4,500.00

Hand Hole, Polymer Conc Each 1 $800.00 $800.00

Wire  Foot 2250 $3.00 $6,750.00

Lighting Unit on New Foundation Each 2 $5,200.00 $10,400.00

Lighting Controller, Upgrade Lump Sum 1 $1,000.00 $1,000.00

Duplex Receptical, Exterior  Each 2 $450.00 $900.00

Total  $58,850.00

Thermoplastic Crosswalk Units Qty Unit Price Cost

Mobilization LS 1 $5,000.00 $5,000.00

Thermoplastic crosswalk SFT 1980 $18.00 $35,640.00

Thermoplastic border LF 660 $25.00 $16,500.00

HMA Surface, Rem SY 220 $7.00 $1,540.00

HMA Paving, 3 inch SY 220 $15.50 $3,410.00

Traffic Control LS 1 $500.00 $500.00

Total  $62,590.00

Banners Units Qty Unit Price Cost

Banner Flags EA 66 $100.00 $6,600.00

Total  $6,600.00

Playground at Depot Park Units Qty Unit Price Cost

Playground at Depot Park EA 1 $50,000.00 $50,000.00

Total $50,000.00

Awnings on Depot Park Pavilion Units Qty Unit Price Cost

Awnings on Depot Park Pavilion EA 1 $25,000.00 $25,000.00

Total $25,000.00

Internet throughout Downtown Units Qty Unit Price Cost

Internet throughout Downtown EA 1 $10,000.00 $10,000.00

This may incure monthly/annual fees for service by City/DIDA

Total $10,000.00

Draft DIG Cost Estimate 9/23/13



Entrance Sign Lighting at Hurley Units Qty Unit Price Cost

Entrance Sign Lighting at Hurley EA 1 $5,000.00 $5,000.00

Total $5,000.00

Movable Planters Units Qty Unit Price Cost

Movable Planters EA 5 $354.00 $1,770.00

This will incure long term purchase and maintenance costs associated with flowers

Total $1,770.00

Construction Estimate $592,840.00

Contingency 10% $59,284.00

Construction + Contingency $652,124.00

Eningeering 18% of Construction + Contingency $117,382.32

Total Estimated Project Cost (Construction + Contingency + Engineering) $769,506.32

Grant Amount (Total Estimated Project Cost ‐ City Match) $615,605.06

Maximum amount allowed is $750,000

City Match 20% (Total Estimated Project Cost x 0.2) $153,901.26

Administration Estimate $10,000.00

Total Estimated Cost to City (City Match + Administration) $163,901.26

Available City funds to cover Total Estimated Cost to City

Social Secrety Administration Rent $30,000.00

Timer Sale 1 $1,500.00

Timer Sale 2 $8,000.00

FEMA $12,500.00

Unassigned General Fund Balance 6/30/13 $55,000.00

DIDA (The DIDA has not discussed this as of September 23, 2013  $5,000.00

but it will be presented at its 9/26/13 meeting)

Total $112,000.00

City Funds needed to meet match $51,901.26

(Total Estimated Cost to City  ‐ Available City funds)

Draft DIG Cost Estimate 9/23/13



































































 
MEMO 
  
To:  Mayor Corcoran and the City Commission 
 
From:  Michael J. D. Brown, Community Development Director 
 
Date:   September 13, 2013      Meeting Date:  September 23, 2013  
 
Re:  Request to Purchase part of City Property on Clemens Street (Hudacek) 
 
 
The City has received a request to purchase part of City owned property just north of Clemens Street and 
east of the City Public Works Garage (see attached request) by a Mr. Hudacek.  A memo has been prepared 
by Dennis Hewitt, City Assessor, indicating a title search and an appraisal would need to be completed prior 
to the sale of this property.   
 
The Parks & Recreation Committee recommended the City conduct a title search to assure it is owned by the 
City and if the property is sold that adequate land is saved for a future non-motorized trail through the area.  
The Planning Commission recommended the property be considered for the surplus property list but to 
preserve the rail grade for future trail use.   
 
The property is zoned Open and should be evaluated whether the City is interested in selling designated open 
space land. 
 
If the City is willing to sell a title search and appraisal would have to be performed.  In addition, the City 
Commission should discuss whether this should be a City cost or a cost to Mr. Hudacek who is making the 
request.   Just recently the City Commission agreed to sell property in the area are required all costs be born 
by the person making the purchase request. 
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MEMO 
  
To:  Mayor Corcoran and the City Commission 
 
From:  Michael J. D. Brown, Community Development Director 
 
Date:   September 13, 2013      Meeting Date: September 23, 2013  
 
Re:  Property Purchase Request on Ayer Street. 
 
 
Before the Commission is a property purchase request for Parcel Identification Number 52-23-276-010 which 
is City owned property from two different parties. 
 
The first request came from Eric Fitting.  Mr. Fitting would like to expand his storage unit operation to the 
west of his property and purchase this property from the City to do so.  If approved, Mr. Fitting would be 
required to submit a conditional use and site plan application to the Planning Commission for review and 
approval.  If denied the purchase Mr. Fitting would have the option to apply for a variance to setback 
requirements to fit two additional storage units on his existing site in addition to the required site plan and 
conditional use approvals through the Planning Commission if the variance were granted. 
 
The second request came from Ottawa Forest Products.  Ottawa has not indicated what they would use the 
property for at this point other than it would be for future expansion of its facilities south into this property. 
 
The Planning Commission reviewed the request and recommended the City sell the property to Mr. Fitting.  
The Parks and Recreation Committee reviewed this request and recommended the City sell the property as 
there is no park use for this property; there was no recommendation on who to sell it to.  The Ironwood 
Industrial Development Corporation (IIDC) reviewed this request and recommended the City sell the property 
to Ottawa Forest Products. 
 
The Commission should discuss whether it is interested in selling the property and if so to Mr. Fitting, to 
Ottawa Forest Products or a portion to both.  The purchase price is $2,000/ac as that is the current rate the 
City uses for properties in the Industrial Park.  The property is approximately 2.52 acres which would yield a 
sale price of $5,055 for the entire parcel.  These proceeds would then go to the IIDC per the Commission’s 
action at its October 22, 2012 meeting.   
 
Staff recommends the property be sold to both parties and that only the minimum amount of land needed by 
Mr. Fitting is sold to him and the remaining portion to Ottawa Forest Products.  This would then 
accommodate both parties as it is unknown at this time how the property would be used by Ottawa Forest 
Products.  Staff and the Planning Commission would work with Mr. Fitting to determine the minimal amount 
of land required to build his desired number of storage units as shown on the attached plan. 
                                                                                             
 



0 400200
Feet

The information contained in this map is for reference purposes only.  The City of Ironwood is not responsible for the accuracy of the data. 
 Wednesday, August 28, 2013

PC Case 2013-010
Property on

Ayer St.

Legend

When printed at 8 1/2" x 11"

Wall St

US 2

Liberty St

E Ayer St

Ma
y S

t

E Bonnie St

Pla
sti

c P
lBa

nfi
eld

Bu
rt S

t

Iron King Rd

Tolan St

Wi
lso

n S
t

Junell St

Florence St Zin
n S

t

Mu
lle

n S
t

Ro
os

ev
elt

 St

Be
nn

ett
Be

st 
St

Celia St

Lu
xm

ore
 St

N 
La

ke
 St

Ea
sy

 St

West St

E Cloverland Dr

Iron King Rd

N 
La

ke
 St

E Ayer St

US 2

Ea
sy

 St

Property on Ayert St












	Agenda - Sept. 23rd.
	Uniform Code Adoption Ordinance #498 Book 5
	MINUTES - City Commission September 9th
	MINUTES - Park & Recreation August 5th
	Statement of Revenue & Expenditures- Cash Report
	Check Register July & August
	Downtown Infrastructure Grant (DIG)
	Misc. Concrete Replacements
	Covenant- Theatre Entrance- Boiler- City Centre
	DAP Lease
	Correspondence DAP - Programming mini-grant
	Correspondence DAP - Capital Improvement Grant - Heating System
	MEMO - Request to Purchase part of City Property on Clemens St (Hudacek)
	MEMO - Property Purchase Request on Ayer St.
	Final Payment Depot Park- Angelo Luppino



