CITY OF IRONWOOD

213 S. Marquette Street
Ironwood. Michigan 49938

Telephone: (906) 932-5050
FAX: (906) 932-5745

AGENDA
REGULAR IRONWOOD CITY COMMISSION MEETING

MONDAY, OCTOBER 28, 2013
Public Hearings —5:10 P.M.
Regular Meeting - 5:30 P.M.

LOCATION: COMMISSION CHAMBER MEMORIAL BUILDING

5:10 P.M.
1. Open Public Hearing
2. Public Hearing: To hear comment on a blight violation at 148 W. Pewabic Street.

3. Close Public Hearing.

5:15P.M.
1. Open Public Hearing.
2. Public Hearing: To hear comment on a blight violation at 226 W. Arch Street.

3. Close Public Hearing.

5:20 P.M.
1. Open Public Hearing.
2. Public Hearing: To hear comment on a blight violation at 1216 Celia Street.

3. Close Public Hearing.



5:25 P.M.

1. Open Public Hearing.

2. Public Hearing: To hear comment on a blight violation at 507 Lake Street.

3. Close Public Hearing.

. Regular Meeting Called to Order.
Pledge of Allegiance.

. Recording of the Roll.
. Approval of the Consent Agenda.*

All items with an asterisk (*) are considered to be routine by the City Commission and
will be enacted by one motion. There will be no separate discussion of those items
unless a Commission member or citizen so requests, in which event the item will be
removed from the General Order of Business and considered in its normal sequence on

the agenda.

*1) Approval of Minutes — October 14" Regular City Commission Meeting.

*2) Review and Place on File:
a) Pat O’Donnell Civic Center Meeting Minutes of September 3".

D. Approval of the Agenda.

E. Citizens wishing to address the Commission on Items on the Agenda. (Three
Minute Limit).

F. AUDIENCE: Elaine Erickson, Library Director.
(RE: Information on “Geek the Library™).

G. AUDIENCE: Coleman Engineering.
(RE: Presentation on S.A.W. Grant Application).



OLD BUSINESS
H. Discuss and Consider action on blighted property at 148 W. Pewabic Street.
I. Discuss and Consider action on blighted property at 226 W. Arch Street.
J. Discuss and Consider action on blighted property at 1216 Celia Street.
K. Discuss and Consider action on blighted property at 507 Lake Street.

L. Discuss and Consider continued action on blighted property at 319 Albany Street.

M. Discuss and Consider Approval of Resolution #013-028 authorizing the Use of
Snowmobiles on Designated City Streets and Alleyways.

NEW BUSINESS

N. Discuss and Consider authorizing advertisement to bid for Entrée and Companions
kitchen equipment.

O. Discuss and Consider authorizing advertisement to bid for Old Word Meats butcher
equipment.

P. Discuss and Consider approving Resolution #013-027 in support of the Michigan
Regional Prosperity Initiative application.

Q. Mayor’s Appointment to the Pat O’Donnell Civic Center.
R. Manager’s Report.
S. Other Matters (Three Minute Limit).

T. Citizens wishing to address the Commission on Items not on the Agenda (Five Minute
Limit).

U. Adjournment.



Dctober 14, 2013, Page (692

Proceedings of the Tronwood City Commission

A Regular Meeting ol the ronwood City Commisaion was beld on October 14, 2003 al 5:30
P& along with a Public Hearing al 5:23 PV in the City Cammission Chambers, Second Flour
of the Municipal Memorial Building in the Cigy of Tronwood, Michigan,

1. Muyer Corcoran opened the Public Hearing ul 5:25 M.
2. Public Hearing: T'o hear commenl on 4 blight violation at 124 N, Luke Strect,

Code Enforeement Officer Alonen reviewed with the Cily Commission several pictures tnken of
the bliphred property, No other comments were received.

A Mavor Corcoran closed the Public Heuring at 5:27 .M.

1o Mayor Carcoran epened the Public Hearing ar 5:27 P
2. Public Hearing: To hear comment on a blight vielation al 204 E, Oak Street,

Cude Enforcement fficer Alonen presented to the City Commission the clemed up property
and noted the homeowner has made an efforl and is in compliance.

Mr. Bunne Slone, the homeowner was present and explained Lo the City Commission Lhe
materials in his vard were building materials. He questioned whoe makes the determination
whether ar nat they are huilding matedals. City Manager Frickson explained to the Ciry
Commission the property owner was in complianee and they weould continue to work with him.
Peo other comments were received,

3. Mayor Corcoran closed the Public Hearing at 5:29 P,

1o Maynr Corcoran opened the Public Hearing ot 5:29 PM,

2. Public Hearing: To hear comment on a blight violation 2t 300 1 Ouak Sireel.
Code Enforcement Ollioer Alonen addressed the Ciy Comunission regarding blighred praperty
located at 301 K. Oak Streel with the City Commission stating Uhe property owner has covered
the recyeled materials with tarps, Several neighbors voiced their apinion on the blighted
praperty stating the collecting of recvcled materials has gone on for vears, skunks have been seen
alomy with other animals, and wrged the City Commission to do something ubout the blighted

property, Further discussion of this matier ook place.

3. Mayor Corcoran elosed the Public Hearing ol 5:30 P.M.

L. Mayor Coreoran apened the Public Heasring at 5:30 1.0,
Public Hearing: To hear comment on 2 Blight viclation at 319 Albany Streer,

Code Enforcement Officer Alonen addressed the City Commisaion regarding the property
[ocated 318 Albany Street. This property has had previous violations. The City Commission
received o letler o the homeowner regarding theie heallh issues. The City Commission pave
the Code Enforcement Ofleer o copy of the letter. Further discussion of this matter took ploce,

3. Mayor Corcoran elosed the Publie Heoaring at 5:32 oL

Al Wwvor Coreoran called the Regular Mecling to Order at 5:32 1.0,
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B. Recording of the Roll.

PRESENT: Commissioner Cayer, Sema, Shacklefond, Tauer, and Mayor Carcorun,
ABSENT:  None.

. Approval of the Consent Agenda.®
11 Approval of Minutes — Seprember 23 Regular Cily Commission Meeting,
*21 Review and Place on File:
a} Tronwood Housing Commission Meeling Minutes of August 137,

by Downiown lronwood Developmenl Authority Meeting Minutes of August 22™

*3) Dhscuss and Consider scheduling a Pablic Hearing 1o discuss a Blighted Property o
143 W, Pewabic Street for Monday, October 28, 2002 a0 5:10 PLM.

=4 Approve scheduling a Zoning Board of Appeals Public Hearing for Monday,
Movember 11 at 5:23 "M, o hear a regues] [or o variance on a rear vard setback ul
B0 E. Avver Stroet.

#31 Approve Resolution #013-020 Hoosing Rehabilitation Grant.

#6) Approve Letter of Agreement concerning James Kolesar's Carryover of 2012-201 3
vaeation hours between the City of lronwood and City of Tronwood Emplaoyees

Lowal 1538, Michigan Council 25 AFSCME, AFL-CIO,

Martion way made by Tower, seconded by Shackleford to approve the amended cowsent agenda
changing the fime dn fear C4 from 323 DM o 6:25 P Unanimousdy possed by rodl ealf vole,

D Approval of the Agenda.
Motion was mace by Semo, seeonded by Coyver and carvied fo amend the agenda by adding frem
L Dizcuss and consider awthorizing the removed of the ticket box dowe ai the fromwood

Theaire.

E. Citizens wishing 1o adidress the Commission on Items on the Azendn, (Throe
Minute Limit).

There were none,
QLI BLSIMNEIRS
F, Diseoss and Consider aetion on blighted property ar 124 N, Lake Strect.

Matfon was wade by Sema, seconded by Tauer to anthorize the remediation of the blighied
pragerty al {24 N Labe Seet. Unanimonshy passed by voll colf vaie,

G, Diseuss and Consider action on blighted property at 204 E. Oak Street

Moo getion was taken becanse the homeswner wos currently in complianee.
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H. Dhacuss and Consider action on blighted property a1 301 B, Ouak Street.

Mation was made by Sewo, seeonded by Shackieford to anthorize the remediation of the blighted
property at 300 Oal Sirect, Unandmons!y passed by vofl call vote,

I Dizcuss and Congider action on blighted property at 319 Albany Streel,

Motion was sade by Seme, seconded By Taver to vevisil ihe remediation of the properny located

af 319 Ay Streed i thedr next regularly scheduled meeting in nve (20 weeks,

I Dizeuss and Consider approving Ordinance No. 298, Book 5 amending the Code of the
City o Tromwand by Adapting the Uniform Traffic Code and the Motor Carrier Satity
Act of 1963,

Meotion was mede by Semo, seconded by Shacbleford to approve Ordingnce Na, 498, Book 3
arending thie Code of the Citv of Trorvwand by Adoping the Usiform Frafiic Code and the Motor
Crervier Safen Aot of 1963, Unanimously passed by voll call vode,

K. Discuss and Consider authorize advertisement to hid [or capital improvement (v AC
Improvements) for the City Centre building,

Morian was mede by Shackleford, seconded be Cayver and carvied fo aniforize advertisemeat (o

bid for capital improvement (VAT Tnprovemenis) for the Cite Centre fuiiding,

NEW BUSINESS

LI, Discuss and consider authorizing the remaval of the ticket hox down al the Tronwoed
Theatre.

Mation was made by Shacklvford, seconded by Vaver and carvied to auihorize the removal of the
Heded box ar the franwood Theatee,

L. Discuss and Consider declaring surplus, two seized vehicles, and authorizing
advertisement to bd Tora 1997 Jeep Cherakee (minimum bid $7350) ond a 1997 Pontiac
Grand Am {minimwm bid 2507,

ez
velicles, and awihorizing advertizesent to bid fora | D7 Jeep Chevokec fminimum bid 5750
il a ST Pontise Grand Am fmivine B 8250,

Motion was made Taner, seconded by Shacklelfond and carvied to declare surplus, oo seized

L Diseuss und Consider sale of City owned property located wesl of Ensy Street and north
al B Awer Street (Parcel #52-23-276-0107 to Ottawa Forest Products in the pmount of
F 200000/ 00,

Musivn was mede by Sema, seconded by Shockfcford to sell City ovened praperiy loceted west of
Hawt Sveed and north af B Aver Stveet (Parcel 8322232760000 o (itpnva Forest Producis in
fler vt af 82 060 acre. Dnandaonsly pessed dy roll coll voe,

M. Discuss and Consider autharizing advertisement to Bid for |7 sels of fire turnout gear lor
e [FSD Fire Division,

Motion was made by Laver, secended by Semo and carvied to anihorize advertisement to bid for
P vews el fiee feviead gear for the IPS0 Fire Divizion,
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O, Diseuss and Cansider approval of updated permanent Traffic Control Orders, norlh of
Cloverland Dirive

Muotion was made by Seme, seconded by Shackleford and carvisd i approve the updated
permarent Teaffic Couteo! Ovders, nartl of Cloverland Drive,

P Consider approval ol purtial payment #1 in the amount of $263.303.23 to Arena Systems
tor the Par G Donnel] lee Skating Rink Floor,

Motion was sade by Semo, seconded by Skacbleford to approve the partial papment 31 in the
amowid of 8203, 303,23 to Arena Svseems for the Pat O Donnell fee Shating Rink Floor,
Linanimonsly possed by voll call vore,

Q. Constder approval of Pay Package #1 for Angelo Luppino in the amount of $1 1,664,000
tor the remodel ol 1he Sacial Sceurity (ffice,

Motion was made by Semo, seconded by Shaelleford to approve Pay Pakage 31 for Angelo
Luppine in the ariovnd of 811,664.00 far the remaded af the Social Security Office. Linaemimentsly
pazsed By rell call vele,

R, Discuss and Consider authorizing advertisement to bid for the removal and replacement
af damaged exterior wall panels at the Pal O Domnel] Civie Center {inswrance claim),

Mation was made by Seteno, seconded by Shacklaford and careied to aurhorize advertisement to
el fine the remeoval and replacement of damaged exterior wall panels ar the P 03 Donnel! Civie
Center {invarance olain,

&, Discuss and Consider awarding bid for 3,500 Ton of 224 Road Gravel.

Meotion was made by Semo, seconded by Taner to award the fowest bid to Northwoed s Paving
fn e wmnant of 56 7% 05 for a wotal price of 82376500, Usanimeusty passed I redf cali vore.

1 Mhseuss and Consider awarding bid for 4,000 Ton of Winter Street Sand.

Mation was made by Semao, seconded by Shackieford to award the bid o Jake s Excavating in
the amount af 5738000 for o dotad price of 8295200000 Unanimotsiy passed by roli call voe,

Ll Dhscuss and Consider pranting o request for a “Special Event Warer Rate™ lor the 2014
Stowmobile Olympus to be held Tanuary 312, 2014,

Motion v mosde by Semo, seconded by Taer to grant the reguest Jor a “Special Feent Water
Rate” for the 2004 Snowmabile Olvaignis w be held January 3-12, 2004, Unanimously passed
b roll call vaue,

Vo Diseuss and Consider “Memorandum of Agreement™ between the City of Ironwood and
the Western UP Substance Abuse Services Coordinating Apency for continued
participation in the Emplovee Assistance Program.

Motion was miade by Semo, seconded by Shackleford fo approve the " Memorandum of
Agrecmen: " berween the Uity of fronwoad and the Western UF Substance Abuse Services
Conrdinting Ageney for continued pavdcipeation in the Eriploves Assistance Pro e,
Lingieinmnisly passed by vall call vote,

W Discuss and Consider approving Snowmobile Map For the 2073 - 2014 senson,

Maotian was made by Saane, seconded b Tawer and carvied to approve the Swowmobile Map for
e 2008 3-2004 season,



Octaber 14, 2013, Page 594

X Manager's Report.

City Manager Scott B, Erickson verbally gave the munager's report noting the following items;

FThe City Water Depariment is conducting the [all Qushing of the municipal waler system.

*The City Clerk's Office will be open on Saturduy, Movemnber 2™ from 10 pan, 10 2 pm. for
absentee voter ballots.

*The Dewntown Art Place (12AP) 5 carrently epen during the weelk on Thursday, Friday, and
Saturday from 11 am, — 3 pan, and elasses for children on Friday from 4 pom, o 530 pom.

*Mara Mackay, AT members and a number of volunteers are working together 1o showease
our area as we are evaluated 1o houwse o Smilhsonian traveling cxhibit.

*Coleman Engineering eontinges fo work on the plans 2nd specifications for the Phase [ water
and sewer project along US2 and north of US2.

Mool s Paving will be completing a fow additional utility streel patches.

EIPW stallinstalled landscape rock and some new trees along the municipal parking lot just
wesl ol the Meamorial Building,

#51att continues to meet with FEMA staff reparding the recoupment of expenses assacialed with
last springs flood.

¥*The Big Springs Well Field timber sale is anlivipated to begin next week,

*5taff took 2 tour of some of the newer Irils that have been constructed in the Ashland arca to
incorporate some of the design elements they have included in their trail development efforts,

¥The 213 Bonnie Streel condemped property is scheduled to have the environmental work
conducted on Getober 22"yl demolition to start on October 24"

¥The Friends of the Library book sale is this ceming weekend on Friday and Saturday.

FCIty staffwill be meeting next wesk on Monday, October 219 ac 1 pan, with Xeel Eneray to
eontinue the siscussion abaeut burying the pewer lines and installing aesthetically pleasing light
poles along 152,

#The “Ghouls Run Ar Midnight™ will be held on Satucday, Octaler 26, 2013,

#5taft will be hosting two {2 public informational mectings to provide inlonmation on the street
hond Ballot guestion for the November Election. The public informational mectings will be
Wednesday, Octaber 16™ and 30" a1 5:00 pm. at the Tronwaod Memorial Building,

¥The Ciry Comprehensive Deer Management bow hunt has had o slow stact only three deer have
heen taken to date.

F¥Halloween “Trick or Treating” hus been scheduled in lronwond Tor Thursday, October 31
from 4230 poon 1o 7 por.

Y, Oher Malters (Three Minute Limit),
The Uity Carnmission weleomed DPW Supervisor Boh Richards ook 1o the City of Tronwood.

Ao Ultizens wishing o address the Comumission on fems sol an (he Agzenda (Five Minote
Limiry.

There were none.

AL Adjoumment.
Mativn waos made by Sema. seconded by Shackleford awd corvied to adiours the meoting ai
G238 B

Fam Coreeran, Movar

Karen M, Gullan, City Clerk



Civic Center Meeting Minutes 9/3/13

1.

2,

Meeting called to order by Metzger.

Roll Call—Metzger, Cayer, Justinak, Collins, Re and Mgr. Roehm present. Grotberg and
Lorenson absent.

Changes to docket were as follows:
a. Addition of Rainbow Connection walk-a-thon on 9/8/13
b. No financials available
c. Change of next meeting to 10/7/13

i. Motion to approve new docket by Collins, 2* by Justinak, motion
approved.

4. Motion to approve minutes by Collins, 2™ by Cayer, motion approved.

5. 0Old Business

4. Discussion of Rainbow Connection walk-a-thon was held.

b. Discussion of Project Ice update was held.

6. New Business

a. Motion to write memo to the city commission to take bids for at least two weeks
and sell old ice making equipment at no less than $5,000.00 and surplus materials
at a price to be determined at a later date was made by Collins, 2™ by Justinak, roll
call vote was as follows: Cayer—yes, Metzger—yes, Re—yes, Justinak—yes,
Collins—yes. Motion approved.

b. Discussion was held about the possibility to hire back Todd Lehto and was tabled
to a later date.

7. No public comment.

8. Next meeting Monday 10/7/13 @ 5:00 @ Civic Center.

9. Adjournment—Motion made by Collins.



#013-028

AMENDED
RESOLUTION AUTHORIZING THE USE OF SNOWMOBILES ON
DESIGNATED CITY STREETS AND ALLEYWAYS

WHEREAS. the Traffic and Motor Vehicles Ordinance, Division 10,
Snowmobiles (Section 30-603 (a) (3) allows operation of snowmobiles upon streels
designated by resolution of the City Commission as egress and ingress routes, and

WHEREAS, the City Commission shall designate those highways, streets or
alleys. under its jurisdiction, or parts or sections there, upon which the operation ol
snowmobiles shall be permitted. (See amended attached Map A);

THEREFORE. BE IT RESOLVLED, that the City Commission for the City of
Ironwood has designaled the streets on the amended attached Map A open for
snowinobile use for egress and ingress purposes.

Yeas:

Mays:

RESOLUTION DECLARED ADOPTLED.

KIM CORCORAN. MAYOR
(SEAL)

[ hereby certity that the foregoing is a true and complete copy of a resolution
adopted by the City of lronwood at a regular meeting held on 28th day of October, 2013,
and that said meeting was conducted and public notice of said meeting was given
pursuant to and in full compliance with the Open Meetings Act. and that the minutes of
said meeting were kept and will be or have been made available as required by said Act.

KAREN M. U[il;lu‘"&ﬁ_. CITY CLERK
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MEMO

To: Mayor Corcoran and the City Commission
From: Michael J. D. Brown, Community Development Director
Date: October 18, 2013 Meeting Date: October 28, 2013

Re: Entrée & Companions Bid Request

As you know there are still items that did not receive minimum bids for the second Entrée & Companions bid
advertisement. No bids were received from the most recent bid advertisement. Therefore, staff recommends
advertising for bid on the remaining items at an additional discounted rate of 5% of the original purchase
price.



MEMO

To: Mayor Corcoran and the City Commission
From: Michael J. D. Brown, Community Development Director

Date: August 29, 2013 Meeting Date: September 9, 2013

Re: Old World Meats Bid Request

The City didn’t receive any bids on the first bid advertisement for the Old World Meats equipment therefore
staff is recommending to authorize advertisement to bid at a discounted rate of not less than 25% of the
original purchase price.



Resolution 013-027

Resolution in Support of
Western Upper Peninsula Planning and Development Region Commission (WUPPDR)

Application on behalf of the
Western U.P. Michigan Prosperity Region

WHEREAS, Governor Snyder and the Michigan Legislature have created the Regional Prosperity
Initiative; and

WHEREAS, in 2012 the State of Michigan formed a Regional Reinvention Initiative Committee to plan for
improving collaboration between Michigan’s Regional Planning Agencies, Work Force Development
Agencies, Adult Education Providers, Economic Development Agencies, and other agencies; and

WHEREAS, the Regional Prosperity Initiative is intended to foster greater communication and
collaboration among organizations involved in economic development, education, workforce
development, regional planning and transportation agencies, local and state government, and private
business; and

WHEREAS, Western Upper Peninsula Planning and Development Region Commission will serve our six-
county area; and

WHEREAS, only Western Upper Peninsula Planning and Development Region Commission is qualified to
receive funding under the Regional Prosperity Initiative.

NOW, THEREFORE BE IT RESOLVED THAT the City of Ironwood hereby supports Western Upper
Peninsula Planning and Development  Region Commission as the grant applicant on behalf of the
Western U. P. Michigan Prosperity Region.

The following aye votes were recorded:
The following nay votes were recorded:

Kim Corcoran, Mayor

I, Karen Gullan, the duly appointed City Clerk of the City of Ironwood, Michigan, do hereby certify that
the foregoing is a true copy of a Resolution adopted by the City Commission of the City of Ironwood at its
Regular Meeting on October 21, 2013.

Karen M. Gullan, City Clerk
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DCH Area on Aging Waiver Agency

DCH CMH

DCH Emergency Preparedness Regions

DCH Local Partners in Health

DCH PIHP Regions

DCH Public Health Departments

DCH School Health Regions

DEQ Air Quality Division Districts

DEQ Water Resource Division Districts

DHS Child Care Licensing Areas

DHS Post-Adoption Resource Regions

DNR Fisheries Division Management Units

DNR Forest Management Unit Boundaries

DNR Forest Resources Division Districts

DNR Law Enforcement Division Districts

DNR Parks and Recreation Field Operations Districts
DNR Recreational Grants Management Regions
DNR Wildlife Division Management Regions

EDA Designated Economic Development Districts
Intermediate School Districts

MDARD Agricultural Dev Specialist Regions
MDARD Ag Environ Assist Prgm Water Stewardshp
MDARD Agricultural Products Districts

MDARD Bovine Tuberculosis Zones

MDARD Conservation Districts

MDARD Counties with Migrant Labor Housing
MDARD CREP Priority Watersheds

MDARD Dairy Inspection Regions

MDARD Field Veterinarians and Scientists Coverage
MDARD Food Inspection Regions

MDARD Food Service Consultation Regions
MDARD Forestry Assistance Program Regions
MDARD Nursery Districts

MDARD Pesticide Districts

MDARD Pesticide Regions

MDE Area Career and Technical Edu Cntr Regions

0020000 00020

- MSP Law Enforcement Service Regions

Regional Services in Michigan

MDE Career Planning Districts
MDE Field Services Regional Support Team
MDE Math and Scierice Centers

MDE Regional Educational Media Centers
MDE The Great Start to Qlty Resc Centr Reg

(8L

MDOC Corrections Facilities Regions
MDOC Prisoner Reentry
MDOT Rural Task Forces

MDOT Service Regions

ol

I

MEDC Economic Collaborative Zones
MEDC Regional Export Networks

MEDC SBTDC Zones

Metropolitan Planning Organizations
Metropolitan Planning Regions

MSHDA Community Development Regions

State Planning Regions

Workforce Development Agencies
03/11/13




REGIONAL REINVENTION

EMPOWERING LOCALS TO DRIVE ECONOMIC PROSPERITY

Michigan has earned the title of America’s comeback state. It’s an economic success story that would not be possible
without collaboration by the public, private and nonprofit sectors. Our shared accomplishments during the past two
years underscore the need to work in partnership toward a common vision of economic prosperity. That’s the goal of
Gov. Rick Snyder’s Regional Reinvention Initiative.

While Michigan’s future is bright, our job creators, local governments and nonprofit leadership face stiff global
competition. We must recognize that the world does not identify with local units of government, individual counties
or even the entire state of Michigan. It is the uniqueness of our regions — Greater Detroit, the Traverse City region, the
West Michigan shoreline, the city of Marquette region and similar corridors throughout our state — that makes the
world take notice. These regions drive Michigan’s economy and define its character.

Michigan has numerous regional entities, including regional planning and development organizations, metropolitan
planning organizations and workforce boards. Unfortunately, they were designed in such a way that results in
overlapping goals and competing priorities. Where regional collaboration is occurring, it often is cumbersome and is
happening in spite of a structure that seems designed to dissuade it. Michigan needs to provide a structure that
supports and encourages collaboration rather than discourages it.

A comprehensive economic development strategy can only be realized when leaders in the business development,
talent development and infrastructure development communities unite in a common vision and strategy. Currently,
each of these systems is struggling with a decrease in federal funding. This demands that the state and our regional
providers break from the business-as-usual approach to ensure that the available resources have the greatest impact
possible for job creators and residents.

No one is more aware of the challenges that lie ahead than the men and women who provide these critical services
every day. The governor’s Regional Prosperity Initiative is based on the principle that local citizens and their leaders —
not Lansing — are best suited to determine the future of regional economies. It rejects the one-size-fits-all economic
model and instead provides resources for regional private, public and nonprofit leaders to successfully determine
where they want to go and what steps they can take together to get there.

It's time to unleash the energy and innovation that abound across our state. Stronger regional collaboration will drive

economic investment, lead to greater quality of place and increase business and talent attraction. As we continue to
reinvent Michigan, we must empower our local leaders to drive economic prosperity through regional collaboration.

THE BASICS

What is the Regional Prosperity Initiative?

The Regional Prosperity Initiative is a voluntary competitive grant process that is included in the Governor’s FY 2014
Executive Budget Recommendation to encourage local private, public and non-profit partners to create vibrant
regional economies.

Who is eligible to apply for grants under the Regional Prosperity Initiative?

Existing State Designated Planning Regions and Metropolitan Planning Organizations are eligible to apply for grants
from the Regional Prosperity Initiative. However, they will not qualify for any funding at any level unless they are
collaborating with business and non-profit representatives as well as representatives from the region’s economic
development organizations, workforce boards, adult education providers and the higher education community.

Why do we need a formal mechanism for regional collaboration? Why is it important?

As it stands today, many of Michigan’s regions and their various public planning and service delivery entities have
overlapping responsibilities yet competing visions for their economic priorities. The absence of a broad based regional
vision and coordination of services create both redundancies and gaps. This creates confusion for local, state, federal,
private and non-profit partners seeking to invest in a region’s success. Formalizing a collaborative relationship among
regional partners will allow the state, as well as private and non-profit stakeholders, to recognize local efforts and
work in closer collaboration with regional decision makers throughout the state to support their efforts for economic
prosperity.

DETAILS FOR DECISION-MAKERS

How will local governments benefit from the Regional Prosperity Initiative?
Currently, state officials in Lansing are tasked with trying to decipher what is in the best economic interest of



Michigan’s regions. The Regional Prosperity Initiative empowers local governments within a region to better
determine and affect the factors that drive economic prosperity. This initiative recognizes that local partners who are
well-informed and well-resourced within regions are in a better position to make those decisions and creates the
opportunity for them to do so. This formal regional collaboration always provides opportunity for shared service
delivery and technical assistance for local communities from their regions. In addition, by creating a strong regional
strategy for economic prosperity, local partners will be better able to compete locally in an increasingly global
economy.

How will the State of Michigan benefit from the Regional Prosperity Initiative?

The Regional Prosperity Initiative will ensure that the State of Michigan is investing in the success of our regions and
our economy in ways that are meaningful to the people who are working, playing and doing business there every day.
This will ensure that our finite resources are being used wisely. As a result of collaborative efforts for regional
prosperity, the state will also be better equipped to attract and retain talent that is so essential to remaining globally
competitive. Finally, strong regions will give the state a potential new avenue by which to deliver state services that is
more efficient and responsive to the needs of the regional economy.

How will the Federal government benefit from the Regional Prosperity Initiative?

As federal dollars become scarcer, our federal partners are looking for innovative states that can demonstrate
collaborative efforts which are producing positive outcomes. Partners in this Initiative will be at the forefront
nationally, demonstrating the ability to leverage various resources for a comprehensive economic strategy.

How will these regions ensure transparency and accountability?

All participating regions, as public bodies, will be subject to standard transparency and accountability requirements

including the Open Meetings Act and the Freedom of Information Act. Federal requirements for many of the eligible
regional entities also require that they be governed by persons who are appointed by local public officials. This adds
an additional element of accountability to the Regional Prosperity Initiative.

How will the progress and success of the regions be measured and reported?

Participating regions will be required to publicly post meeting materials and track progress through a publicly available
dashboard that displays measurable annual goals. Grants awarded as part of the Regional Prosperity Initiative will be
evaluated annually, contingent with the budget process. Metrics that are collaboratively developed will be available to
ensure accountability and document progress.

How are the Regional Prosperity Initiative and the Economic Vitality Incentive Program (EVIP) different?

The Regional Prosperity Initiative is aimed at empowering regional partners to develop a consensus vision and
implementation plan for regional economic prosperity. EVIP is designed to allow and incent local governments to
engage in collaborative efforts that will provide services in the most effective and efficient way possible. The purpose
of the Regional Prosperity Initiative is much broader and focuses on economic prosperity through coordinated
economic, talent and infrastructure strategies that are ongoing. It is also important to note that none of the eligible
applicants for the Regional Prosperity Initiative qualify for EVIP funding.

DETAILS FOR REGIONS

Is the Regional Prosperity Initiative a state mandate?

No. The proposed Regional Prosperity Initiative is entirely voluntary. Regions benefit when they work in close
collaboration with their partners toward a shared vision of economic prosperity. The Regional Prosperity Initiative is
intended to provide resources to regions to empower and encourage them to do just that.

Do the requirements of the Regional Prosperity Initiative conflict with any federal program requirements?

No. The proposed Regional Prosperity Initiative actually requires that regions meet all pertinent federal program
requirements currently required of each partner entity, including those required by the Economic Development
Administration, Department of Transportation and Department of Labor. Better regional collaboration of federally
required efforts will help partners leverage the resources available to complete this work in a way that is most
beneficial for the region’s purposes.

Does the Regional Prosperity Initiative require the structure for collaboration to be uniform across regions? Will all
regions receive the same funding?

No. The Regional Prosperity Initiative seeks to recognize the unique needs and assets of all of our regions and avoids a
“one-size fits all” approach. Regions that choose to participate in the Regional Prosperity Initiative have three options
for participation with different accompanying funding levels that are outlined in the chart below:



Regional Prosperity Collaborative Regional Prosperity Council Regional Prosperity
Board
Incentive Based Up to $250,000 Up to $375,000 Up to $500,000
Funding

S TEIEY o State Desighated Planning e State Designated Planning e State Designated Planning

Regions Regions Regions
e Metropolitan Planning e Metropolitan Planning e Metropolitan Planning
Organizations Organizations Organizations
CEEGLEIRS TG S A Regional Prosperity Collaborative A Regional Prosperity Council A Regional Prosperity Board, at
Description is any committee currently existing has shared administrative a minimum, must demonstrate
or developed by a regional planning  services the consolidation of regional
organization which serves to bring and an executive governing metropolitan planning
organizational representation entity, as demonstrated by a organization board(s), state
together among the required formal local agreement(s) designated regional planning
participants (see below) from within agency board(s), workforce
a region for the purpose of creating development board(s), and
a regional prosperity plan. federally designated economic
development district(s).
Required Regional private, public and non- Regional private, public and Regional private, public and
Participants profit representatives from non-profit representatives from  non-profit representatives from
e Adult education e Adult education e Adult education
e Workforce development o  Workforce development e Workforce development
e Economic development, e Economic development, e Economic development,
e Transportation; e Transportation; e Transportation;
e Higher education e Higher education e Higher education
organizations. organizations. organizations.
Deliverables e A5 year regional prosperity e A status report of the e A status report of the
plan, including an economic approved five-year plan approved ten-year plan
development blueprint; and e Aten-year regional e Including a state report
e A performance dashboard prosperity plan, of the approved
and measurable annual including an economic performance dashboard
goals. development blueprint; and measurable annual
and goals
e A performance e A regional services
dashboard with recommendations
measurable annual report outlining the
goals prioritized list of state
e A prioritized list of funded services and
regional projects. programs provided to
the region and
recommendations for
state-regional
partnerships to support
the adopted 10 year
plan
Additional The council shall identify The board, at a minimum, must
Structural additional opportunities for demonstrate the consolidation
Requirements shared administrative services of regional metropolitan
and decision-making among the  planning organization board(s),
private, public and non-profit state designated regional
entities within the region planning agency board(s),

workforce development
board(s), and federally
designated economic
development district(s).
For More Information Contact:

Sara Wycoff Chris Harkins
Strategic Advisor Legislative Liaison and Policy Advisor
Executive Office of Governor Rick Snyder Department of Management and Budget

wycoffs@michigan.gov harkinscl@michigan.gov
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Regional Prosperity Initiative

Fiscal Year 2014: Relevant Boilerplate

The legislature included boilerplate language to guide the Regional Prosperity Initiative. This
boilerplate section, Section 890 of 2013 Public Act 59, establishes many of the requirements of
the program and gives the Department of Technology, Management and Budget the authority to
implement an application process and method for grant distribution. The full text of this
boilerplate section is as follows:

Sec. 890. (1) The funds appropriated in part 1 for the regional prosperity initiative are to be used as grants to eligible
regional planning organizations qualifying for funding as a regional prosperity collaborative, a regional prosperity
council, or a regional prosperity board. A regional planning organization may not qualify for funding under more
than 1 category in the same state fiscal year. An eligible regional planning organization is defined under any of the
following:

(a) An existing regional planning commission pursuant to 1945 PA 281, MCL 125.11 to 125.25.

(b) An existing regional economic development commission pursuant to 1966 PA 46, MCL 125.1231 to
125.1237.

(c) An existing metropolitan area council pursuant to 1989 PA 292, MCL 124.651 to 124.729.

(d) A Michigan metropolitan planning organization pursuant to the moving ahead for progress in the 21st
century act, Public Law 112-141.

(2) Regional planning organizations may qualify to receive not more than $250,000.00 of incentive based funding as
a regional prosperity collaborative subject to meeting all of the following requirements:

(a) The existence or formation of a regional prosperity collaborative, defined as any committee developed
by a regional planning organization which serves to bring organizational representation together from
private, public, and nonprofit entities within a region for the purpose of creating a phase one: regional
prosperity plan, as follows:

(i) The collaborative must include regional representatives from adult education, workforce
development, economic development, transportation, and higher education organizations.

(i) The phase one: regional prosperity plan is required, at a minimum, to include a 5-year
economic development blueprint for the region, a performance dashboard and measurable annual
goals.

(iii) The 5-year economic development blueprint must include plans related to regional planning
of adult education, workforce development, economic development, transportation, and higher
education.

(iv) The regional prosperity collaborative shall adopt its phase one: regional prosperity plan by a
2/3 majority vote of its members.



(b) Accountability and transparency, which requires the regional prosperity collaborative to meet the
following requirements:

(i) Convene monthly meetings to consider and discuss issues leading to a common vision of
economic prosperity for the region, including, but not limited to, economic development, talent,
and infrastructure opportunities.

(if) Make available on a publicly accessible Internet site by 1 or all of the regional prosperity
collaborative member organizations, pertinent documents, including, but not limited to, monthly
meeting agendas, minutes of monthly meetings, and the regional prosperity plan and performance
dashboard.

(3) Regional planning organizations eligible to receive a payment as a regional prosperity collaborative under
subsection (2) may qualify to receive a 1-time grant of not more than $75,000.00 for feasibility and process mapping
to produce a plan to transform the regional prosperity collaborative into a regional prosperity council or regional
prosperity board, including necessary local formal agreements, to make recommendations that eliminate duplicative
efforts and administrative functions, and to leverage resources through cooperation, collaboration, and
consolidations of structures throughout the region.

(4) Regional planning organizations may qualify to receive not more than $375,000.00 of incentive based funding as
a regional prosperity council subject to meeting all of the following requirements:

(a) The formation of a regional prosperity council, defined as a regional body with representation from
private, public, and nonprofit entities with shared administrative services and an executive governing
entity, as demonstrated by a formal local agreement or agreements for the purpose of creating a phase two:
regional prosperity plan, as follows:

(i) The council must include regional representatives from adult education, workforce
development, economic development, transportation, and higher education organizations.

(i) The council shall identify additional opportunities for shared administrative services and
decision-making among the private, public, and nonprofit entities within the region and continue
collaboration among regional prosperity council members, including, but not limited to,
representatives from adult education providers, workforce development agencies, economic
development agencies, transportation service providers, and higher education institutions.

(iii) The phase two: regional prosperity plan is required to include a status report of the approved
5-year plan and the addition of a 10-year economic development blueprint for the region,
including a performance dashboard with measurable annual goals, and a prioritized list of regional
projects.

(iv) The regional prosperity council shall adopt its phase two: regional prosperity plan by a 2/3
vote.

(b) Accountability and transparency, which requires the regional prosperity council to meet the following
requirements:

(i) Convene monthly meetings to consider, discuss, and make business decisions on issues leading
to a common vision of economic prosperity for the region, including, but not limited to, economic
development, talent, and infrastructure opportunities.

(if) Make available on a publicly accessible Internet site by 1 or all of the regional prosperity
council member organizations, pertinent documents, including, but not limited to, monthly



meeting agendas, minutes of monthly meetings, local agreements pertinent to the organization and
operations of the council, feasibility studies, the regional prosperity plan, and performance
dashboard.

(5) Regional planning organizations eligible to receive a payment as a regional prosperity council under

subsection (4) may qualify to receive a 1-time grant of not more than $75,000.00 for feasibility and process
mapping to produce a plan to transform the regional prosperity council into a regional prosperity board, including a
singular private/public governance structure that comports with federal guidelines for governance under the
workforce investment act, Public Law 105-220, the moving ahead for progress in the 21st century act, Public Law
112-141, the economic development administration and Appalachian regional development reform act of 1998,
Public Law 105-393, and recommendations to eliminate duplicative efforts, administrative functions, and leverage
resources through cooperation, collaboration, and consolidations of structures throughout the region.

(6) Regional planning organizations may qualify to receive not more than $500,000.00 of incentive based funding as
a regional prosperity board subject to meeting all of the following requirements:

(a) The formation of a regional prosperity board, defined as a regional body with representation from
private, public, and nonprofit entities engaged in joint decision-making practices for the purpose of creating
a phase three: regional prosperity plan, as follows:

(i) The board, at a minimum, must demonstrate the consolidation of regional metropolitan
planning organization board or boards, state designated regional planning agency board or boards,
workforce development board or boards, and federally designated economic development district
or districts.

(if) The board shall create a regional services recommendations report outlining the prioritized list
of state funded services and programs provided to the region, and recommendations for state-
regional partnerships to support the adopted regional prosperity plan.

(iii) The phase three: regional prosperity plan is required to include a status report of the approved
10-year plan.

(iv) The regional prosperity board shall adopt its phase three: regional prosperity plan by a 2/3
vote of its members.

(b) Accountability and transparency, which requires the regional prosperity board to meet the following
requirements:

(i) Convene monthly meetings to consider, discuss, and make business decisions on issues leading
to a common vision of economic prosperity for the region, including, but not limited to, economic
development, talent, and infrastructure opportunities.

(if) Make available on a publicly accessible Internet site by 1 or all of the regional prosperity
board member organizations, pertinent documents, including, but not limited to, monthly meeting
agendas, minutes of monthly meetings, local agreements pertinent to the organization and
operations of the council, feasibility studies, the regional prosperity plan, performance dashboard,
and the regional services recommendation report.

(7) Regional planning organizations eligible to receive a payment as a regional prosperity board under subsection (6)
may qualify to receive not more than $125,000.00, to build or enhance infrastructure or tools necessary to facilitate
greater collaboration among regional prosperity board members, and to implement the regional prosperity plan
projects.



(8) The department shall develop an application process and method of grant distribution for the regional prosperity
initiative. Funding applications from regional planning organizations shall be due to the department by November 1,
2013. The department shall notify regional planning organizations of grant application status by January 1, 2014.
The department shall ensure that processes are established to verify that qualifying regional planning organizations
meet the requirements under subsections (2), (3), (4), (5), (6), and (7), as applicable.

(9) Unexpended funds appropriated in part 1 for the regional prosperity initiative are designated as work project
appropriations, and any unencumbered or unallotted funds shall not lapse at the end of the fiscal year and shall be
available for expenditure for regional prosperity initiative projects under this section until the projects have been
completed. The following is in compliance with section 451a of the management and budget act, 1984 PA 431,
MCL 18.1451a:

(a) The purpose of the projects is to provide incentive-based grants to recipients under this section.
(b) The projects will be accomplished by grants to qualified regional planning organizations.
(c) The total estimated cost of all projects is $2,500,000.00.

(d) The estimated completion date is September 30, 2018.
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