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Proceedings of the Downtown Ironwood Development Authority 

Thursday December 20, 2012 
 

 

A regular meeting of the Downtown Ironwood Development Authority was held on Thursday, December 
20, 2012 at 8:00 A.M. in Conference Room #1, 2nd Floor, Memorial Building, Ironwood, Michigan. 

1. Call to Order: 
 
Chair Williams called the meeting to order at 8:00 A.M. 
 

2. Recording of the Roll: 
 

MEMBER PRESENT 
YES         NO EXCUSED NOT 

EXCUSED 
Williams, Tom, Chair X    
Corcoran, Kim X    
Garske, Lea-ann X    
Johnston, Gail X    
Peterson, Larry X    
Schwartz, Becky X    
Smith-Furgason, Eva X    
Tippett, Rick  X  X 
Vacancy - - - - 

 
 
Also present: Community Development Director Michael J. D. Brown.   
 

3. Approval of Minutes: 
  
The meeting minutes from November 29, 2012 were presented for approval.    
 
Motion by Schwartz to accept the meeting minutes from the Special Meeting on November 20, 
2012 and the Regular Meeting on November 29, 2012. Second by Johnson.   Motion Carried  
7 - 0. 
 

4. Approval of the Agenda: 
 
Motion by Garske to approve the Agenda.  Second by Corcoran.   Motion carried 7 - 0.  
 



   
Downtown Ironwood Development Authority 
Thursday December 20, 2012  8:00 A.M. 
Page 2 of 4 
 

5. Citizens wishing to address the Committee on Items on the Agenda (Three-Minute Limit): 
 
None 
 

6. Citizens wishing to address the Committee on Items not on the Agenda (Three-Minutes Limit): 
 
None 
 

7. Financial Report: 
 
Paul Linn presented the financial reports for the month.  The DIDA is in good financial condition. 

Note:  Eva Furgason-Smith arrived at 8:09 a.m. 
 

8. Items for Discussion and Consideration: 
 

a. Review Goals for 2013: 
 

Project drivers may be needed. 
 

b. Flower Baskets:   
 
Last year, 45 baskets were ordered.  

 
The City has 61 total lights in the downtown area.   

 
Garske will begin to send out the letters for donations for the baskets.   

 
Motion by Garske to order 61 baskets and then send fundraising letter explaining we 
have raised the number of baskets to 61.   The basket price will be $35.00.  Second by 
Schwartz.  Motion carried 7 - 0. 

 
Director Brown will prepare a letter to Lakes Nursery for the 61 baskets.  The DIDA will 
look at the letter and the costs associated with ordering the additional baskets at next 
meeting.  

  
c. Pocket Park Clock: 

 
Director Brown will remind the Master Gardeners that all costs need to be approved by 
the DIDA before an item is purchased.  Director Brown to put this item on the Agenda for 
January 2013.  

 
d. Facebook: 

 
Director Brown stated that he has inquired about social media and his findings that the 
group needs to be aware of.  (1) Social Media could be seen as an open meetings 
violation.   (2) Freedom of information Act.    
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Furgason-Smith commented that Facebook has a timeline feature and that as the 
administrator she can set for “like” and “dislike” comments only.   She sees this as being 
a great way to promote on-goings in the community.  She believes that upkeep on the 
Facebook page should be updated twice a week. 

Furgason-Smith would like to see a social media policy be drawn up exacting as to what 
can and cannot be posted. 

Furgason-Smith also would like a yearly events calendar, showing items such as the SISU 
and Jack Frost events. 

Note:  Mr. Peterson left at 8:36 a.m. 

Garske would like to see that more than one person has administrative privileges to the 
page.  She and Director Brown will work on this together. 

9. Project Updates: 
 
Grant due December 22, 2012, and we should know by mid-March whether or not the City will 
receive this grant. 
 

10. Other Business: 
 
Corcoran will be absent at the next meeting in January. 
 
Corcoran stated the wreaths that are in Downtown look nice; however, could DIDA look at 
artificial ones for next year. 
 
Corcoran stated there is a Community Excellence Award conference coming up in April 2013.  
She would like to put the Depot Park project up for presentation.  This conference is usually held 
in Lansing in the spring for presentation, and announcement in Detroit, Michigan in the fall.  The 
DIDA will discuss this more in January 2013. 
 
Smith-Furgason commented that the bike rack placement plan is not working well.  She wanted 
to know where the bike racks were to be placed and commented that the placement of the racks 
need to please all businesses as well as users of the racks.   The DIDA will discuss this more at 
the January 2013 meeting. 
 
Smith-Furgason also commented on the Superior Education Building.  Bricks are falling off of the 
building causing possible injuries.  Director Brown will talk to Mr. Hewett and ascertain the status 
of the building. 
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11. Next Meeting: 
 
 January 24, 2013. 
 

12. Adjournment at 8:59 a.m. 
     Respectfully Submitted 
             
      
            
     Thomas Williams, Chair 
 
 
            
     Kim M. Coon, Community Development Assistant 



















 
MEMO 
  
To:  Chair Williams and DIDA Members 
 
From:  Michael J. D. Brown, Community Development Director 
 
Date:   February 21, 2013    
 
Re:  Flower Basket Options 
 
 
In December of 2012 the DIDA voted to purchase 61 hanging flower baskets at $35 each.  Since then I 
have been in contact with Mandy Lake regarding basket options.  Last year a coco liner basket was used. 
Ms. Lake informed me after the DIDA voted that she didn’t have 61 coco liner baskets.  She contacted the 
company where the coco liner baskets were purchased and indicated she is able to purchase the 
additional 21 coco liner baskets that would be needed to be consistent with the existing coco liner baskets 
the City already has.  However, there is an additional cost to purchase the additional 21 coco liner 
baskets.  I have provided the options below for your consideration.   
 
Option 1: $2,135.00 for 61 green baskets (originally voted for in December 2012) 
 
Option 2: $2,335.00 for 61 coco liner baskets (need to purchase 21 additional coco liner baskets).  If this 
option is chosen, this would increase the cost per basket to $38.28.  A vote should be taken to decide 
what amount to ask for with the donation letter. 
 
 
 
                                                                                             
 



 

 

 

 

April XX, 2013 

 

 

FirstName LastName 

StreetName 

City, State, ZipCode 

 

 RE:  2013 Hanging Flower Basket Project 

 

Dear Friends and Area Business Owners: 

 

It is that time of year again to get the 2013 Hanging Flower Basket Beautification Project underway.  The 
Downtown Ironwood Development Authority (DIDA) is looking for your support to help defray the cost of 
planting 61, 16” flower baskets to be located in the downtown and depot area.  The donation request is 
again $35.00 and the funds collected if they exceed the cost of the baskets will be used for watering of 
the plants and equipment maintenance. 

 

If you can help, please submit your check payable to the Downtown Ironwood Development Authority, 
Attn:  Kim M. Coon, Community Development Assistant, 213 S. Marquette Street, Ironwood, MI 49938.  
If you cannot afford a donation of $35.00 at this time, any amount would be greatly appreciated. 

 

Thank you for your consideration and continued support. 

Sincerely, 

 

Thomas Williams, Chairperson 
Downtown Ironwood Development Authority 



DOWNTOWN IRONWOOD DEVELOPMENT AUTHORITY 

GOALS – 2013 

1. Expand on existing work in Downtown infrastructure (6 votes) 
2. Depot Park Completion (6 votes) 
3. Marketing of Downtown; better communication with/other organizations (ie., 

Chamber/brochure.  (6 votes) 
4. Business tool box. (3 votes) 
5. Expand / add Downtown events. (1 vote) 
6. Work with Owners regarding unsafe structures and buildings. (1 vote) 
7. Signage on highway entrance. (1 vote) 
8. Funds to renovate Depot Building 
9. Walking tour. 
10.  Working with property owners with regards to blight (garbage and weeds). 
11.  List of new businesses and out of business businesses. 
12.  Tax Increment Finance (TIF) 
13.  Promotional video 












