
_____________________________________________________________________________________

Thursday March 28, 2012  8 a.m. 

 
213 S. Marquette St. Ironwood, MI 49938 

Memorial Building, Conference Room #1, 2nd Floor 
 

Downtown Ironwood Development Authority Meeting Agenda 
_____________________________________________________________ 
 

1. Call to Order 
 

2. Recording of the Roll 
 

3. Approval of the February 28, 2013 Meeting Minutes 
 

4. Approval of the Agenda 
 

5. Citizens wishing to address the Board on Items on the Agenda (Three-Minute Limit) 
 

6. Citizens wishing to address the Board on Items not on the Agenda (Three-Minute Limit) 
 

7. Financial Report 
 

8. Items for Discussion and Consideration 
 

a. Budget/Contracts  
b. Spot Light 
c. Portable Restrooms in Green Space 
d. Project Drivers for Goals 
e. Facebook 
f. Downtown Art Place (Larry Peterson) 

 
9. Project Updates 

 
10. Other Business 

 
11. Next Meeting: April 25, 2013 

 
12. Adjournment 
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Proceedings of the Downtown Ironwood Development Authority 

Thursday February 28, 2013 
 

 

A regular meeting of the Downtown Ironwood Development Authority was held on Thursday, February 
28, 2013 at 8:00 A.M. in Conference Room #1, 2nd Floor, Memorial Building, Ironwood, Michigan. 

1. Call to Order: 
 
Chair Williams called the meeting to order at 8:00 A.M. 
 

2. Recording of the Roll: 
 

MEMBER PRESENT 
YES         NO EXCUSED NOT 

EXCUSED 
Williams, Tom, Chair  X X  
Corcoran, Kim  X X  
Garske, Lea-ann X    
Johnston, Gail X    
Peterson, Larry X    
Schwartz, Becky X    
Smith-Furgason, Eva X    
Tippett, Rick X    
Erickson, Tim X - - - 

 
 
Also present: Community Development Director Michael J. D. Brown, City Manager Scott Erickson 
and Finance Director Paul Linn.    Tim Erickson was introduced by Director Brown as a new DIDA 
member on Monday, March 4, 2013. 
 
Volunteers were garnered to distribute Tools for the Revitalization of Downtown for March 27, 
2013. 
 

3. Approval of Minutes: 
  
Motion by Johnston to accept the meeting minutes from the Regular Meeting on December 20 
2012. Second by Tippett.   Motion Carried 7 – 0. 
 

4. Approval of the Agenda: 
 
Motion by Johnston to approve the Agenda.  Second by Tippett.   Motion carried 7 - 0.  
 



 

   
Downtown Ironwood Development Authority 
Thursday February 28, 2013  8:00 A.M. 
Page 2 of 4 
 

5. Citizens wishing to address the Committee on Items on the Agenda (Three-Minute Limit): 
 
None 
 

6. Citizens wishing to address the Committee on Items not on the Agenda (Three-Minutes Limit): 
 
None 
 

7. Financial Report: 
 
Director  Linn presented the financial reports for the month.  The DIDA is in good financial 
condition.  There is a small deficit at the end of January of $39.00.   Director Linn is working on 
budget items for this next year and will bring those to next month’s meeting. 

Motion by Tippett to accept the February financial reports.   Second by Johnston.   Motion 
Carried 7-0 
 

8. Items for Discussion and Consideration: 
 

a. Blueprint report. 
 
DIDA is required to submit a yearly blueprint report to the State.   It shows what businesses have 
opened and closed; taxable values.  Director Brown asked for approval to send this to the State. 
 
Motion by Tippett to accept the blueprint report and have Director Brown send on to the State.  
Second by Smith-Ferguson.  Motion carried 7-0.   
 

b. Flower Basket Options: 
 
Option #1 would be for $2135.00 for 61 green baskets (voted December 2012). 
 
Option #2 would be for $2335 for 61 baskets matching cocoa basket liners.  This would increase 
the per basket cost to $38.28. 
 
Motion by Smith-Ferguson to Accept Option #1 with 21 green baskets.   Second by Tippett.   
Motion carried 7-0. 
 

c. Flower Basket Donation Letter: 
 
Director Brown explained a donation letter has been prepared to be sent out in April 2013.  All 
businesses on file will receive this letter.   Add information that this donation is tax deductible.  
CD Assistant Coon to add beautiful wording and tax donation information and email out to 
members 
 

d. Project Drivers for Goals: 
 
Add this to next month’s agenda so all who are absent can take ownership.  Think about what it 
is that each member can be the driver of and email to Director Brown.   
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e. Facebook 
 
Director Brown commented that this needs to be done properly, as the posts will be there for 
perpetuity.  Smith-Ferguson has not been updating the site as she has asked for guidelines – not 
just general information.  Smith-Ferguson wants specifics; ie., meetings, downtown events.  This 
site is for information only, no posting by general public.   Stick to Downtown events.   Director 
Brown commented that between the City and the Chamber of Commerce, events should be 
covered thoroughly.    
 
Ferguson-Smith volunteered to be the one who works on it and someone else from here should 
be helping her.   Ferguson-Smith is going to draw up guidelines and bring it back to the DIDA for 
their approval.  Erickson will assist her and use Facebook to share with the city. 
 

f. Artificial Wreaths 
 
Director Brown has received brochures on wreaths.   $1,200 spent on last year’s real wreaths.  
The average number of wreaths (61) multiplied by $249 is $15,189 for artificial wreaths.  Can 
this be brought to the City Commission for financial assistance.   Look for some kind of grant 
opportunity for these wreaths.   Jen Tucker will be here for the March 27, 2013 Tools for 
Revitalization of Downtown and this could be a question to ask her.  Tabled until further 
information is obtained. 
 

g. Light at Ironwood Entrance Sign 
 

Director Brown spoke with Lindquist Electric as well as Dan Adams to get a spot light or some 
kind of lighting on the sign from Hurley into Ironwood.    Lindquist’s proposal is $3,400 to run 
electrical and put a light on the sign.  There is currently no light on the sign.     

Ferguson‐Smith inquired about a solar light.  Director Brown will look into solar and inquire 
about light at Veteran’s Memorial.   Item tabled. 

h. Downtown Workshop March 27, 2013 
 
Tools for Downtown Revitalization is being held March 27, 2013.  Garske will be handing out 
invitations to downtown businesses.  Erickson will assist her.   Smith-Ferguson will handle her 
block area. 
 
Director Brown announced the Brownfield Seminar for March 6 at 8:00 a.m.   
 

i. Steve Lahti Letter received February 26, 2013.  He is interested in selling the lot across 
from Main Street fitness and the lot across the street from the Ironwood Public Safety 
Building to the City of Ironwood.   He is asking $24,000 for the three lots on Aurora and 
$9,500.00 for the unpaved lot across from the Public Safety Building. He is offering to 
sell the lots to the City for $30,000.00. Ferguson-Smith commented that this is one of the 
only buildable lots in Downtown.  Mr. Lahti is no longer going to allow parking in these 
lots.   

Motion by Ferguson-Smith to forward the Steve Lahti letter to the City Commission to advise 
them of this offer as well as to advise them that the DIDA is interested in pursuing grants to 
obtain and upgrade this property.  Second by Erickson.  Motion Carried 7-0. 
 

9. Other Business 
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Ferguson-Smith stated the Sound of Music sing-along is upcoming April 6, 2013.  Come in 
costume. 
 
Ferguson-Smith announced that Mike’s Tattoo is now open as well as a holistic clinic, near the 
Bales Watch Shop, is opening.   
 
Ferguson-Smith commented that the snow removal in downtown is very bad.  She wanted to 
know if it is against the law for the merchants to pool their money and pay someone to remove 
the snow.   Currently the streets downtown are very narrow because of the snow.  Businesses 
lose money when the snow is piled up.    
 
City Manager Erickson commented that private snow removal is fine.   He also stated that it costs 
the City about $10,000 to $12,000 each time for equipment, wages, benefits, etc.   
 
Ferguson-Smith suggested drafting a letter from the DIDA to Dianda and Casperson’s and the 
Governor’s office regarding snow removal. 
 
Motion by Ferguson-Smith that a letter be sent to the Dianda, Casperson and the Governor’s 
office that more money be allowed for snow removal as it is affecting the downtown businesses.   
Director Brown directed to draft this letter and send this out; also that the DIDA recommend that 
the City Commission back the DIDA with this request.  Second by Tippett.   Motion carried 7-
0. 
 
 

10. Next Meeting: 
 
March 28, 2013 
 

11. Motion to adjourn by Ferguson-Smith; Second by Erickson.  Motion Carried 7-0.  
Adjournment at 9:30 a.m.   
     Respectfully Submitted 
             
      
            
     Lea-ann Garske for Thomas Williams, Chair 
 
 
            
     Kim M. Coon, Community Development Assistant 









 
MEMO 
  
To:  Chair Williams and DIDA Members 
 
From:  Michael J. D. Brown, Community Development Director 
 
Date:   March 21, 2013      Meeting Date:  March 28, 2013  
 
Re:  Budget & Contracts 
 
 
Staff has started working on preliminary budgets for the upcoming fiscal year for the Downtown Ironwood 
Development Authority (DIDA).  Based on preliminary budget figures anticipated expenditures exceed 
anticipated revenues. 
 
The cost of maintenance services and flower baskets and wreath purchases has increased due to the 
additional lights that have been added to the downtown.  In addition, I added banners as a budget item for 
consideration as that was discussed recently. 
 
The DIDA also needs to discuss how it wants to establish its maintenance contracts for flower basket 
watering, pocket park maintenance and snow shoveling of the sidewalk in front of the pocket park.  There are 
two options which I understand both have been used in the past. 
 

1. Hire who you would like or 
2. Go out to bid 

 
More detailed discussion will be had at the meeting with me and Paul Linn, Finance Director regarding these 
items. 
 
 
 
 
                                                                                             
 



 
MEMO 
  
To:  Chair Williams and DIDA Members 
 
From:  Michael J. D. Brown, Community Development Director 
 
Date:   March 21, 2013      Meeting Date:  March 28, 2013  
 
Re:  Spot Light 
 
 
Installation of a spot light at the entrance sign coming from Hurley into Ironwood was discussed at the 
February 28, 2013 Downtown Ironwood Development Authority (DIDA) meeting.  Based on the discussion I 
contacted Lindquist Electric and asked them about connecting to the existing light pole on the same side of 
the street and about solar power options.  Lindquist’s responses are attached.  I have also attached the 
original proposal for reference.  The DIDA should discuss how it would like to proceed.  Based on preliminary 
budget figures anticipated expenditures exceed anticipated revenues. 
 
 
 
                                                                                             
 



1

Michael Brown

From: Lindquist Electric <lindquistelectric@gmail.com>
Sent: Thursday, March 07, 2013 11:50 AM
To: Michael Brown
Subject: Answers re Light from Lindquist Electric

Michael, 
  

My answers to the questions presented: 
  

1) I figured to run the new wire to the new street light control box near Kaufman's store in order to put the 
sign lights & receptacle (for Christmas lights, etc) on their own separate circuits. 
To tap off the nearest new street light pole (about 250 ft up the hill) & the existing circuits in it, the price 
would be $2525.00 
  

2) Solar power light: The kind one would find at Wal-Mart or Home Depot will not do the job. I checked with 
a solar power light company that specializes in lighting signs & billboards. They recommend system with 2- 
10 watt LED lights, storage batteries & solar panels installed up on a 4' pipe. The system is designed for 
Ironwood's latitude & amount of sunshine/ year. It would light the sign for 6 hours/ evening. They gave me a 
preliminary cost for their system and the cost of this system installed would be about $4800.00 
  

  
 









 
MEMO 
  
To:  Chair Williams and DIDA Members 
 
From:  Michael J. D. Brown, Community Development Director 
 
Date:   March 21, 2013      Meeting Date:  March 28, 2013  
 
Re:  Portable Restroom 
 
 
A request has been made to install a portable restroom for public use on the lot owned by the City across 
from the Ironwood Theater.  Items to consider are cost of installation and maintenance costs; cost estimates 
have not been acquired at this time.  Based on preliminary budget figures anticipated expenditures exceed 
anticipated revenues. 
                                                                                             
 



DOWNTOWN IRONWOOD DEVELOPMENT AUTHORITY 

GOALS – 2013 

1. Expand on existing work in Downtown infrastructure (6 votes): Tom, Lee-Ann 
2. Depot Park Completion (6 votes): Tom, Lee-Ann 
3. Marketing of Downtown; better communication with/other organizations (ie., 

Chamber/brochure.  (6 votes) 
4. Business tool box. (3 votes) 
5. Expand / add Downtown events. (1 vote) 
6. Work with Owners regarding unsafe structures and buildings. (1 vote) 
7. Signage on highway entrance. (1 vote) 
8. Funds to renovate Depot Building: Lee-Ann 
9. Walking tour. 
10.  Working with property owners with regards to blight (garbage and weeds). 
11.  List of new businesses and out of business businesses. 
12.  Tax Increment Finance (TIF): Lee-Ann 
13.  Promotional video 


