213 S. Marquette St. Ironwood, M1 49938
Memorial Building, Conference Room #1, 2" Floor

Downtown Ironwood Development Authority Meeting Agenda

1. Call to Order

2. Recording of the Roll

3. Approval of the May 23, 2013 Meeting Minutes

4. Approval of the Agenda

5. Citizens wishing to address the Board on Items on the Agenda (Three-Minute Limit)

6. Citizens wishing to address the Board on Items not on the Agenda (Three-Minute Limit)

7. Financial Report
8. Items for Discussion and Consideration

Public Comments/Questions

Main Street Program follow-up (Lee-Ann)
Temporary Follower Basket Watering
Slide Conversion

o0 oW

9. Project Updates
a. 2013 Goals
10. Other Business
11. Next Meeting: July 25, 2013

12. Adjournment

Thursday June 27, 2013 ga.m.



7889
Proceedings of the Downtown Ironwood Development Authority
Thursday May 23, 2013

A regular meeting of the Downtown Ironwood Development Authority was held on Thursday, May 23,
2013 at 8:00 A.M. in Conference Room #1, 2™ Floor, Memorial Building, Ironwood, Michigan.

1. Call to Order:

Chair Williams called the meeting to order at 8:00 A.M.

2. Recording of the Roll:

4.

PRESENT NOT
MEMBER YES NO EXCUSED EXCUSED
Williams, Tom, Chair X
Corcoran, Kim
Garske, Lea-ann
Johnston, Gail
Peterson, Larry X X
Schwartz, Becky X X
Smith-Furgason, Eva
Tippett, Rick
Erickson, Tim

XXX

Arrived 8:05

~N XXX

2 Quorum

Also present: Community Development Director Michael J. D. Brown, City of Ironwood Manager
Scott Erickson, and Paul Linn, Finance Director. Guest Rich Duncanson was in the audience.
Steve Frank and Jim Albert were also in the audience.

Approval of Minutes:

Motion by Corcoran to accept the meeting minutes from the Meeting on April 25, 2013.
Second by Johnson. Motion Carried 6 to O.

Approval of the Agenda:
Item 7 has been deleted.

Motion by Corcoran approve the Agenda. Second by Johnston. Motion carried 6 to O.
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5. Citizens wishing to address the Committee on Items on the Agenda (Three-Minute Limit):
None

6. Citizens wishing to address the Committee on Items not on the Agenda (Three-Minutes Limit):

Steve Frank: This is the fifth and final year of the blueprint. There is only one current member
of the DIDA that was on the DIDA back then. Have all of you read the Blueprint? | have two
guestions today. (1) When there were cost overruns on the building and all the downtown
improvements, how much has the DIDA kicked in on the overruns? You have some $12,000 in
the bank. Have you kicked in money for the projects instead of just asking the City of
Ironwood, which then took money away from Parks and Recreation?

(2) Reading the Blueprint under code compliance it states that the City of Ironwood is
restructuring its code enforcement system in an effort to see more active removal of blight in the
City of Ironwood. This is very important to protect community health and safety. Therefore the
City of Ironwood should diligently enforce all codes in the downtown area by aggressively
contacting and working with all owners whose property is not up to code. Offer owners
incentives and where the above does not result in code compliance, resort to ticketing and fining
the involved property owners. My question is after 5 years of the blueprint, who has been
contacted in the downtown? What are the results? And, who has been ticketed for failure to
comply. Thank you.

Chair Williams thanked Mr. Frank for his comments.
7. Farmer’'s Market. Rich Duncanson was introduced.

He wishes to bring a farmer’'s market to Ironwood. He has just moved here. He and his family
just moved here from Minnesota and they want to start a farmer’s market and would like the City
of lronwood’s support.  He understands that Hurley has a farmers market, but hears it is
inconsistent. Mr. Duncanson is trying to organize people that would be receptive to get the
logistics down to start this market. His vision for now might be one day a week, maybe in a
limited capacity this year, because of the construction on the Park, but maybe next year with
more dates. Mr. Duncanson believes that there would be a lot of community members that they
might want to sell, jams, jellies, crocheted goods, eggs, etc. There really isn't anything in this
area. This would be a great opportunity for the City.

Williams asked: Is there a group interested in doing this? Mr. Duncanson wants to seek the City
of Ironwood’s approval of this first before finding members. Mr. Duncanson indicated that he
would like to aim for mid-August to September.

Director Brown indicated that Mr. Duncanson came and visited with him a few days ago about
this item. Possibly we can move forward on this by winter and get items into place for next year.
Director Brown thanked Mr. Duncanson for coming in.

Eva Smith-Furgason arrived 8:05.

8. Financial Report:

Paul Linn stated the DIDA is in overall in good financial shape.
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Motion by Johnston to accept the financials as presented. Second by Williams. Motion
carried 7 to O.

9. Items for Discussion and Consideration:
a. Public Comments/Questions

Director Brown: We have had questions/comments from Mr. Frank last month, and have
received two Service Requests from Mr. Jim Albert regarding DIDA. What | want to talk
about and get direction from the DIDA is how do you want these comments and questions
answered? Some may require our City of Ironwood Attorney to look more into depth on
these questions. Do you want to see the responses, do you want them to come back to you
or do you want the Staff to respond directly to the individual?

Williams commented that to the extent that staff can handle them would be most efficient.
Williams would like to see responses put into the Agendas.

Director Brown said that if the attorney must be involved, the DIDA will have to pay for this.
If this is the case what would the DIDA like to do? Williams indicated that if this must
involve the attorney this should be brought back to the Committee for action.

No further action at this time.
b. Pocket Park Shoveling

Director Brown: Jim Gregory has requested an additional $50 for snow shoveling due to the late
season. He has put in a written invoice to the DIDA for an additional $50.

Motion by Garske to approve the invoice for $50.00 from Jim Gregory for additional snow
shoveling for April and May 2013. Second by Johnston. Motion Carried 7 to O.

c. Main Street and Certified Local Government Programs.

Director Brown went to a workshop in Marquette on the Main Street Program. It was very
informative. The first section was an introduction by the State representative on what was
involved and how it works. The second portion included the two cities that have implemented,
Calumet and Iron Mountain gave testimonials on their programs and the benefits they have
received. These comments gave Director Brown ideas on what we can do and accomplish.
Google Michigan Main Street program. (www.michiganmainstreet.org).

The program benefits: It's free and no cost to the City that participates. The one big
requirement is that you must hire a full-time main street coordinator. This doesn’'t need to be
done the first year, but as you progress, you must hire this full-time manager to be on staff with
both salary and benefits.

The program has 3 different levels — the first is an introductory level to allow communities to
participate for one year and understand the program. You could do this for a couple of years if
you aren't comfortable after the first year. Not many benefits are available at this level other
than basic training and learning how to do it. Third Year technical assistance from the MSDHA
State office is allowed. The Select program can provide technical assistance; engineering for the
drawings for main street. They will do studies on your downtown main street. The numbers
they used for City of Ironwood commitment from the State would be about $100,000.00 if all
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facets of the program are used. The Committee can look into this program and see if it is
something that the city could use.

Some of Director Brown’s ideas, how do we draw people to downtown? Depot Park is an
attraction — what are the attractions? Open space in the park from the DAP. Larry Peterson
could do his walking program and show off assets of the downtown.

A draw back would be travelling to the lower part of the state, so there would be costs
associated with this to the DIDA, rooming, food, travel.

Calumet created a main street, non-profit group — not associated with the City of Calumet. They
fund raise. They have a lot of volunteers for subcommittees. They pay their manager with these
donated funds.

In Iron Mountain, their DIDA acts as their Main Street. They have assets, TIF moneys. They
also receive some money from the City directly and they also fund raise with the help of
volunteers.

Smith-Furgason thought we should concentrate on the Blue Print Program and finish it and then
really work on it. Director Brown stated that the blue print program was tailored for our
community. The Main Street program gives you more tools and guidance on how to move
through your blue print plan and compliments the main street program.

Motion by Garske to investigate this program further by contacting other communities and then
will bring back to this committee. Second by Smith-Furgason. Motion Carried 7 to O.

The Certified Local Government program which is a MISDA program which helps with city-owned
or non-profit properties that are owned downtown. They have about $100,000 which is
appropriated to CLG’s through the National Park Service. There are a number of requirements
and hoops to jump through.

Garske: We have to have a historical business district, which we don’t have.
What kind of work is involved in getting the historical district set up unless this is done?

Director Brown said the historic preservation group has a template which can be used. This
would not apply to private business owners. There is a woman with the state who can assist us
with this process.

Motion by Garske that we apply for a CLG Grant and bring this to the City of Ironwood
Commission and if approved, apply. Second by Smith-Furgason. Motion Carried 7 to O.

d. Facade Grant: Director Brown stated that his office is getting letters out to interested
owners on the facade grant which have shown interest in the past. The owners will need
to do some work for these grants. Once the requested information is submitted Jen
Tucker will come to Ironwood and then explain the program in depth. After that, Jen
Tucker will go out and look at the businesses who continue to have interest. There are
almost 30 people on the waiting list. The first to be contacted will be the owners who
have been on the wait list the last couple of years.

Smith Furgason asked how the program has changed from years ago. Director Brown stated
there is a match of either 50 or 75%. Then this depends on whether this is a historic building or
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not.  Director Brown stated that the owner has to have a cash flow to pay for some of these
items up front, and then be reimbursed by the State.

No further action needed at this time by the DIDA.

e. Adopt a Tree: The City of Ironwood has a humber of trees downtown. Director Brown
would like to have the group go out and talk to downtown businesses about watering,
feeding, trimming and letting the DIDA know if there is a problem with the tree they have
adopted. Smith-Furgason would like the Master Gardeners drop off instructions on how
to care for the trees.

Director Brown feels a personal visit by the DIDA to go and talk to the businesses about this
would put a name with a face, and if the owner agrees, this would show more pride in the
Downtown. Smith Furgason would adopt the tree in front of her store. Director Brown will
contact Lynn at the Master Gardeners and get some guidelines from her. Next meeting we can
discuss this and then get out and visit the business owners.

No further action needed at this time by the DIDA.

f. Farmer's Market: Director Brown is excited about having a farmer's market and that Mr.
Duncanson wants to do this. Gail Johnston has a presentation that was done years ago
and could send it to Director Brown for review. The Commission would have to look at
days, hours and times. Mr. Duncanson would like to have a market possibly in August or
September or both. Will there be fees to be looked at? Will this be cutting into the brick
and mortar shops?

Johnston asked if there will be revenue stream generated. Where will this money go?
This would be answered by the City of Ironwood Commission to discuss and answer.

Director Brown stated that he could ask the City of Ironwood Commission if these fees could go
back to the DIDA.

Smith-Furgason — what about licenses? Director Brown said there is a transient license, about
$100. The fee is not required for vegetables, just manual goods such as crocheted items,
handicrafts. Possibly a one- time fee versus a per-visit fee would be considered.

Smith-Furgason wants to know if this transient fee is being charged at the Festival of Ironwood
and other farmer’s markets in the area. Director Brown will work on the logistical aspects of
getting this up and going. Motion by Johnston to recommend to the City of Ironwood
Commission to establish a farmers market and set guidelines and a fee structure. Second by
Garske. Motion carried 7 to O.

g. Depot Park Sod: Garske has been doing research on sod versus fill, topsoil and seed at
the Depot Park. She is afraid the grass is not going to get established prior to Festival
Ironwood. Garske looked at what it would take to place sod and contacted a gentleman.
Because it is a civic program, it normally would be $1.65/sy and he’ll give it to us for
$1.35/sy delivered. She contacted a number of groups to ask for donations (it's
$1600.00). She would like to ask the DIDA to give at least $1000.00 as it is our project.
She said the Kiwanis, Rotary and Festival Ironwood would offer volunteers to help install
the sod. She has asked the City of Ironwood for the water for the project. There would
be a credit in the bid item because the seed will be taken out.
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Motion by Tippet to spend up to $1,000 for sod as a donation to the Depot Park Construction.
Second by Johnston. Motion Carried 7 to O.

h.

DIDA Meeting Schedule: Corcoran indicated that she has not been to meetings due to her
work schedule. She asked if the DIDA meeting day could be changed, or should she
appoint Rick Semo as her representative in her stead? Short discussion was had and
Corcoran said she would appoint Rick Semo to attend the DIDA meetings.

No further action required at this time.

10. Project Updates:

a.

2013 Goals: Director Brown ran down the list of items on the 2013 Goal List and their
status.

Flower Basket Donations: Ass't. Coon presented the number of donations and amounts
received at this time. She indicated that it is time for the thank you letters to start being
sent out. She can type the letters and give the list to a member of the DIDA for delivery.
Coon also said that letters for donation for the baskets have been sent to all of the service
groups in town.

Garske will take the letters and list and get the thank you letters delivered.

C.

d.

Director Brown indicated that the City of Manistique paid a compliment that they really
like our Business page on the web and they want to model their site after ours.

Williams requested a letter be sent to him for the donation.

11. Other Business: None.

12. Next Meeting: June 27, 2013

13. Adjournment at 9:47 a.m.

Respectfully Submitted

Thomas Williams, Chair

Kim M. Coon, Community Development Assistant
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MEMO

To: Chair Williams and the Downtown Ironwood Development Authority Members
From: Michael J. D. Brown, Community Development Director
Date: June 20, 2013 Meeting Date: June 27, 2013

Re: Response to Jim Albert’'s Questions of April 26, 2013

Per the DIDA’s direction below are answers to Mr. Albert’s questions of April 26, 2013 for your review. This
review has been undertaken by City staff only and therefore has not been reviewed by the City attorney. If
a further detailed legal review is desired a motion to that effect is required from the DIDA. The excerpts
indicated below are from Public Act 197 of 1975.

Question 1:
How can the City legally collect a special “DIDA” tax when it doesn’t even have a legally established TIF
District?

Staff Response:

125.1661 Financing activities of authority; disposition of money received by authority; municipal obligations.
Sec. 11. (1) The activities of the authority shall be financed from 1 or more of the following sources:

(b) Proceeds of a tax imposed pursuant to section 12.

125.1662 Ad valorem tax; borrowing in anticipation of collection.

Sec. 12. (1) An authority with the approval of the municipal governing body may levy an ad valorem tax
on the real and tangible personal property not exempt by law and as finally equalized in the downtown
district. The tax shall not be more than 1 mill if the downtown district is in a municipality having a population
of 1,000,000 or more, or not more than 2 mills if the downtown district is in a municipality having a
population of less than 1,000,000. The tax shall be collected by the municipality creating the authority levying
the tax. The municipality shall collect the tax at the same time and in the same manner as it collects its other
ad valorem taxes. The tax shall be paid to the treasurer of the authority and credited to the general fund of
the authority for purposes of the authority.

Question 2:
Even if the DIDA was a legal entity by the laws of MI, how is it that a specially defined segment of the
population can be singled out and assessed such a specific tax?

Staff Response:

125.1662 Ad valorem tax; borrowing in anticipation of collection.

Sec. 12. (1) An authority with the approval of the municipal governing body may levy an ad valorem tax
on the real and tangible personal property not exempt by law and as finally equalized in the downtown
district. The tax shall not be more than 1 mill if the downtown district is in a municipality having a population
of 1,000,000 or more, or not more than 2 mills if the downtown district is in a municipality having a
population of less than 1,000,000. The tax shall be collected by the municipality creating the authority levying
the tax. The municipality shall collect the tax at the same time and in the same manner as it collects its other
ad valorem taxes. The tax shall be paid to the treasurer of the authority and credited to the general fund of
the authority for purposes of the authority.



Question 3:
Why is the DIDA's budget part of the City's budget?

Staff Response:

125.1678 Budget; cost of handling and auditing funds.

Sec. 28. (1) The director of the authority shall prepare and submit for the approval of the board a budget
for the operation of the authority for the ensuing fiscal year. The budget shall be prepared in the manner and
contain the information required of municipal departments. Before the budget may be adopted by the board,
it shall be approved by the governing body of the municipality. Funds of the municipality shall not be included
in the budget of the authority except those funds authorized in this act or by the governing body of the
municipality. (2) The governing body of the municipality may assess a reasonable pro rata share of the funds
for the cost of handling and auditing the funds against the funds of the authority, other than those
committed, which cost shall be paid annually by the board pursuant to an appropriate item in its budget.

Question 4:
Why is the City's Financial Director in charge of DIDA funds?

Staff Response:

125.1655 Director, acting director, treasurer, secretary, legal counsel, and other personnel.

(2) The board may employ and fix the compensation of a treasurer, who shall keep the financial records of
the authority and who, together with the director, shall approve all vouchers for the expenditure of funds of
the authority.

Question 5:
How is it legal for the City to be controlling the DIDA's decision-making process; their finances; their
directorship; etc. DDA's are supposed to be autonomous. They are also supposed to be independent from City
government.

Staff Response:

125.1655 Director, acting director, treasurer, secretary, legal counsel, and other personnel.

Sec. 5. (1) The board may employ and fix the compensation of a director, subject to the approval of the
governing body of the municipality. The director shall serve at the pleasure of the board...Subject to the
approval of the board, the director shall supervise, and be responsible for, the preparation of plans and the
performance of the functions of the authority in the manner authorized by this act. The director shall attend
the meetings of the board, and shall render to the board and to the governing body of the municipality a
regular report covering the activities and financial condition of the authority...The director shall furnish the
board with information or reports governing the operation of the authority as the board requires.



MEMO

To: Chair Williams and the Downtown Ironwood Development Authority Members

From: Michael J. D. Brown, Community Development Director

Date: June 20, 2013 Meeting Date:

Re: Response to Steve Frank’s Questions of April 25, 2013

June 27, 2013

Per the DIDA's direction below are answers to Mr. Franks's questions of April 25, 2013 for your review. This
review has been undertaken by City staff only and therefore has not been reviewed by the City attorney. If
a further detailed legal review is desired a motion to that effect is required from the DIDA.

Question 1:

How do you justify failing to implement the Blueprint Plan? I've read through the DIDA’s 2013 goals and
think that these items should have been taken care of in the earlier years after the Blueprint was passed.

Staff Response:

The following table is from the Blueprint report to the State which indicates a number of items that have been

accomplished and on its way to being accomplished:

Work Items & Projects

Done**

Partially
Done

Still to Do

DIDA adopts Downtown Blueprint as enhancement guide

DIDA assume lead role in Downtown Blueprint implementation

City formally adopts Blueprint as Downtown plan

City’'s Community Development Director staffs DIDA

A RYRYRN

Downtown Merchants Association formed; plays marketing role

Seek volunteers from Next Generation organization

Recreate the Downtown TIF District

Document results via Benchmarks & provide to MSHDA

Remove Downtown litter

Augment way finding system

AN

Enhance downtown entrances — lighting, signage

Expand Depot Park

Erect on-street parking signs

Erect directional signs to public parking lots

Mark spaces in public parking lots

Plan for public art placements

Prepare/Promote Incentive Toolkit for new “Top List” businesses

ANIANERNENEN

Enforce codes in the Downtown more diligently

Encourage/Assist more Downtown housing

Promote City’s pro-business role

AN

Maintain friendly police presence in the Downtown

Create incentives and support for existing businesses — signs, hours

Create/Seek Top List businesses in Downtown Blueprint

Enhance snow removal efforts (per Blueprint)




Conduct story placement initiatives (per Blueprint)

Target cultural and eco-tourists v
Create Downtown lure brochure & distribute v
Help create new Downtown events v
Enhance Downtown’s presence on the Internet v
Provide input on specific implementation items of Phase 1-4 grants v

and complete construction

Establish consistent sign design theme in the Downtown

Fill every storefront in the Focus Block

Revamp flowers, plantings v

In addition there are other items that have been accomplished (see attached list of highlighted items).
However, there are only so many resources available to accomplish the goals and objectives set in the plan.
Furthermore, plans are fluid and can change as well as priorities set during annual goal setting sessions.

Question 2:

Why wasn'’t the DIDA consulted about the Depot Park changes? The project is 36% over estimate. The city
manager indicated that this is standard business. There was an emergency meeting of Parks and Recreation
about this; why weren't you asked for your recommendations? The City of Ironwood Commission took no
action on this on Monday night.

Staff Response:
The DIDA was consulted on this.

Question 3:

Four years after the blueprint was adopted, what is the net change in the number of downtown businesses
and the number of people employed? Not the numbers reported to the state, but the net change since the
blueprint was adopted.

Staff Response:
The numbers reported to the State in the Blueprint report are the numbers available.

Question 4:
What is the net change in value of downtown property? I've noticed that tax revenue is down. Is that
because property values have decreased or is it because property owners haven't paid their taxes?

Staff Response:
The values have had a gradual decrease over the past few years (8,510,430 in 2012 to 7,932,830 in
2013). The taxable value has risen in the same time frame from 6,111,440 to 6,164,400.

Question 5:
How many businesses are for sale in downtown?

Staff Response:

Unknown at this time. Staff is working with the Ironwood Economic Development Corporation to identify
buildings and land for sale in the community in order to advertise those buildings and properties for sale
on the State of Michigan’s Economic Development Corporation Zoom Prospector Site/Building Selector
website.

Question 6:
The $30,000 Blueprint plan adopted in May 2009 states that the City of Ironwood should make the

maximum possible effort to remove the snow, including snow banks, quickly and much more aggressively
after each event. Owners must clear their business sidewalks of snow immediately after a snow event,
and if they don't, the City of Ironwood should aggressively seek out and fine the Owners.

i Has the City of Ironwood made the maximum effort to remove the snow? Are you aware that
snow was piled in the handicap spaces on the McLeod lot? Have you done anything to lobby for
increased funding for snow removal? Do you know which homeowners are habitual offenders for
not shoveling sidewalks? Have habitual homeowners’ been fined? Has the City of Ironwood




shovel their sidewalks around city-owned property? Has the City of Ironwood instructed the City
of Ironwood Manage or Code Enforcement officer, to prioritize enforcing the snow shoveling
ordinance? Has the City reviewed the enforcement codes for written instructions on how the
shoveling should be done, for example, depth, width?

ii. When placing trees and light posts, do you think about the effect of snow removal?

iii. Are you aware that most access to sidewalks this winter were too narrow to allow wheelchair
access?

Staff Response:

The City works with the Michigan Department of Transportation (MDOT) out of Crystal Falls, Ml and gets
snow removal permission from them prior to removing snow downtown. Property owners in designaged
C-2 District are required to keep sidewalks clear per City ordinance.












MEMO

To: Chair Williams and DIDA Members
From: Michael J. D. Brown, Community Development Director

Date: June 20, 2013 Meeting Date: June 27, 2013

Re: Slide Conversion

Staff has investigated the possibility of converting the slides pictures of the downtown the DIDA were given to
digital images. The most cost effective option is to utilize Walgreen’s. There are approximately 420 slides
that could be digitized and put on a DVD for an estimated cost of $250. Is the DIDA interested in pursuing
this option?



DOWNTOWN IRONWOOD DEVELOPMENT AUTHORITY
GOALS — 2013
Project Drives in RED / Status In BLUE

1. Expand on existing work in Downtown infrastructure (6 votes): Tom, Lee-Ann,

Status — Applied for DIG in Dec 2012, not awarded. Working with MEDC and

Local Businesses on Facade Grant.

Depot Park Completion (6 votes): Tom, Lee-Ann, Status — Near completion

3. Marketing of Downtown; better communication with/other organizations (ie.,
Chamber/brochure/promotional video(CGl Communications). (6 votes) Gail,
Becky, Eva, Kim C., Tim. Status — CGI Communications creating promotional
video for City Website, staff and Chamber working on marketing material

4. Business tool box. (3 votes) Eva Status — Tool Box started on Business Website
Page

5. Expand / add Downtown events. (1 vote) Tim, Rick. Status — No Action

6. Work with Owners regarding unsafe structures and buildings. (1 vote) Rick.
Status — On Going

7. Signage on highway entrance. (1 vote) Eva. Status — No Action

8. Funds to renovate Depot Building: Lee-Ann. Status — No Action

9. Walking tour. Larry. Status — No Action

10. Working with property owners with regards to blight (garbage and weeds).
Rick. Status — On Going

11. List of new businesses and out of business businesses. Staff. Status — On Going

12. Tax Increment Finance (TIF): Lee-Ann. Status — Researching existing status

N
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