213 S. Marquette St. Ironwood, MI 49938
Memorial Building, Conference Room #1, 2nd Floor

Economic Development Corporation Meeting Agenda
__________________________________________________________________________________
1. Call to Order
2. Recording of the Roll
3. Approval of the Minutes of February 5, 2014
4. Approval of the Agenda
5. Citizens wishing to address the Corporation regarding Items on the Agenda (Three-minute limit)
6. Citizens wishing to address the Corporation regarding items not on Agenda Items (Three-minute limit)
7. Items for Discussion and Consideration
a.
b.
c.
d.

Comprehensive Plan
Business Retention Program
Going out of business ordinance: keep, modify or delete
Mentorship Program Update

8. Other Business
9. Next Meeting: June 4, 2014
10. Adjournment
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Wednesday May 7, 2014

10 a.m.

Proceedings of the Economic Development Corporation Meeting
Wednesday February 5, 2014
A Regular Meeting of the Economic Development Corporation was held on Wednesday, February 5, 2014 at
10:00 A.M. in the Conference Room #1, Second Floor of the Municipal Memorial Building in the City of
Ironwood, Michigan.
1. Chair John Wyssling called the meeting to Order at 10:00 a.m.
2. Recording of the Roll

MEMBER
Cayer, Joseph F.
Lemke, Joseph
Kobylinski, Devon
Peterson, Jim
Ramme, Dave
Ruppe, Mark
Schneller, Tom
Schonberg, Bob
Wyssling, John
Quorum

YES
X
X

Present
NO

EXCUSED

X
X

X
X

X

x

3

Quorum

NOT EXCUSED

X
X
X
X
6

3. Approval of the January 8, 2014 Meeting Minutes:
Motion by Cayer to accept the meeting minutes of January 8, 2014. Second by Lemke.
Carried 6 to 0.

Motion

4. Approval of the Agenda:
Motion by Cayer to accept the Agenda. Second by Schneller.

Motion Carried 6 to 0.

5. Citizens wishing to address the Commission regarding Items on the Agenda (Three-minute limit)
None.
6. Citizens wishing to address the Commission regarding Items Not on the Agenda (three-minute limit).
None.
7. Items for Discussion and Consideration:
a. Community Profile. Director Brown explained the purpose of the Community Profile and received
positive responses about it. Director Brown stated that Chris Whitburn of Charter Media was unable to
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attend this meeting of the EDC however, he will be at the March meeting. The EDC members
recommended that Director Brown go ahead and utilize this document, also stating that it is a work in
progress and can/will be changed as needed.
b. City Zoom Website: Director Brown explained that the new City of Ironwood website is up and running.
Director Brown showed the EDC the various tabs under the Business listing, including the link to the
Michigan site for listing industrial/commercial buildings for sale. Discussion ensued. The members
thanked Director Brown for his hard work in getting the website up and running and suggest that
maybe the tax records could be pulled to verify information on the properties for sale. Director Brown
indicated that he would double-check the information to the best of our ability and get it to the State
for inclusion onto the listings.
c.

Joint Governmental Meeting: Director Brown explained that a number of people had asked for a Joint
Governmental meetings. It will be held on March 31, 2014 in the Cafeteria at Gogebic Community
College. Director Brown said he’d like all to attend.

8. Other Business:
Member Schneller stated there will be a leadership/motivational speaker at the College on April 6, 2014 at
6:30 p.m. Schneller will send Director Brown information to discern to other committees.
Schneller commented on the website that a needs to have a ‘business’ page, listing the businesses around
town. Director Brown indicated that this is in the plans for future updates to the website.
9. Next Meeting: March 5, 2014.
10. Adjournment. Motion by Schneller to adjourn. Second by Shonberg. Motion Carried 6 to 0 at 8:22
a.m.

John Wyssling, President

Kim M. Coon
Community Development Assistant
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MEMO
To:

Downtown Ironwood Development Authority, Ironwood Economic Development Corporation and
Ironwood Industrial Development Corporation

From: Michael J. D. Brown, Community Development Director
Date: May 2014
Re:

Ironwood Business Retention Program

Many communities focus economic development activities on attracting new businesses; albeit important,
another component of economic development is retention of existing businesses, as they already have an
invested interest in the community and can be a more cost effective effort than trying to attract new
businesses. In order to retain businesses a program needs to be established. This concept comes from my
experience, observations I’ve made within the community and recommendations that are being made as part
of the comprehensive plan process currently underway.
The comprehensive plan has established Spark Plans (see attached) that assist with specific action items such
as a business retention program. While the comprehensive plan is not complete yet, by using current
concepts, strategies and the proposed Spark Plan as a guide, the following is the start of a business retention
program for Ironwood. There are additional goals staff believes the program should achieve that may not be
identified in the Spark Plan and this program may not follow the Spark Plan to every detail. As any program,
it will be evaluated, monitored and modified as necessary to achieve the desired outcomes.
The Spark Plan tries to answer the “what, why, who and how” of any proposed program. The Spark Plan
provides more details, but essentially the goal of a business retention program is to learn more about our
local businesses to see if there are ways we can assist them in being successful in Ironwood.
A large component of this program is the support and participation by you. Staff is not able to carry out this
program alone and as part of each of your respective groups you will take an active role in the business
retention program so that you can continue to be an advocate for the City of Ironwood and its business
community and be a positive voice for the City. There are three components to this program which are
outlined below.
I have broken the City up into Economic Development Zones and each member has their own geographic
location they are responsible for. These maps, along with additional documents you will use, will be
distributed during your upcoming meetings in May.
1. Existing Businesses
A. Meetings should be held with existing businesses to learn about the business. Currently, the
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Chamber Director and I have been holding business retention visits. However, we are not able
to meet with all businesses on a regular basis due to lack of resources, that’s where you come in.
You should schedule a meeting with each business in your zone every 12 months; depending on
the type of business, you may be able to just stop in unannounced and talk with the owner or
manager. The idea is to have a candid conversation about the business. I will provide you with
a list of questions and topics at the meeting to help facilitate the meeting and discussion. This
information will assist the City with identifying potential programs and additional assistance it
may offer local businesses and build positive public relations. A concept discussed in the
comprehensive plan is Economic Gardening, which is an approach to economic development that
seeks to grow the local economy from within by promoting local entrepreneurship and small
business development by promoting existing business services to other businesses in the
community. By companies answering the questions we ask, we may be able to connect them
with a company that provides services or product they need right here in the City thereby
keeping the business local and saving time and money and helping to grow local businesses.
B. I will continue to perform business visits, however, with your assistance, more regular meetings
can take place. If you find you are having difficulties meeting with each business let me know so
that we can determine a better strategy or find additional assistance from other members. Some
zones have more businesses than others and therefore may require more time. A good start
would be one visit per week until you have met with all businesses in your zone.
C. Once you have conducted your visits you can turn your data into me. Community Development
staff will track and record the data you receive in order to measure the success of the program.
2. New/Existing Businesses
A. There may be businesses that are new in town that the City isn’t aware of because they haven’t
submitted a business license application; there may also be existing businesses that haven’t had
a chance to submit their business license application. Therefore, quarterly you should drive
around your zone and identify these businesses (new and existing), welcome them to the City
and have them fill out the business license application and then schedule a meeting as described
above.
B. Once you have these forms filled out turn them into me. There is an application fee; however,
you do not need to collect that, you are only responsible for gathering the information. The City
Clerk’s office is responsible for collecting the fee. The information is important for tracking
economic development success through the various programs that will be implemented as part of
the comprehensive plan and aid in additional assistance through State, Federal or private
programs.
3. Available Properties and Buildings
A. The Michigan Economic Development Corporation (MEDC) is providing the City of Ironwood an
amazing site selection resource at no cost. Michigan’s interactive property database, powered by
GIS Planning, the Commercial Board of Realtors (CBOR) and the Commercial Alliance of
Realtors, West Michigan (CARWM), contains over 20,000 commercial. It provides Michigan
commercial realtors, economic development professionals, and national site selectors with
property, demographic, and labor force information. The state-of-the-art mapping component
produces customized maps and reports using the most up to date information within the
application. The program has the ability to give the City of Ironwood a strong advantage in
making sites and buildings available to anyone with an internet connection. Furthermore, the
program provides another channel to get the word out about available properties. Coupled with
the GIS-enhanced search features, the program is an easy way to extend the reach of
commercial site selection advertising to a larger scale, while providing site selectors with an
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inclusive look into the property and community in which people are looking at investing in.
B. The following Site Selector program is on the City’s website at the following location
http://cityofironwood.org/Business/Available%20Properties.html. Staff works with the realtors in the
area to update this database; however, for sites and buildings that aren’t being marketed by a realtor
are more difficult to identify. That’s where you come in. During your quarterly drive, you should
identify properties and buildings that are for lease or sale that are not currently on our list and gather
the necessary information.
I want to thank you in advance for your cooperation and participation in this program. I have spoken with
the chair of each group and they have given full support for this program and effort. Each month we will
check in at our meetings to see how the program is progressing.
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