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                                             AGENDA 

REGULAR IRONWOOD CITY COMMISSION MEETING 

MONDAY, OCTOBER 9, 2017 

Regular Meeting - 5:30 P.M. 

 

LOCATION:  COMMISSION CHAMBER MEMORIAL BUILDING 

 

5:25 P.M. 

 

 

A.  Regular Meeting Called to Order. 

      Pledge of Allegiance. 

 

B.  Recording of the Roll. 

 

C.  Approval of the Consent Agenda.* 

 

All items with an asterisk (*) are considered to be routine by the City Commission and will 

be enacted by one motion.  There will be no separate discussion of those items unless a 

Commission member or citizen so requests, in which event the item will be removed from 

the General Order of Business and considered in its normal sequence on the agenda. 

 

*1)  Approval of Minutes –  Regular City Commission Meeting Minutes of September 25th.    

*2)  Review and Place on File: 

       a.  Economic Development Corporation (EDC) Meeting Minutes of July 12th and  

      Sept. 6th. 

 b.  Planning Commission Meeting Minutes of September 7th. 

           

D.  Approval of the Agenda 

 

E.  Review and Place on File: 

     1.  Revenue & Expenditure Report. 

     2.  Cash Summary Report. 

 

F.  Citizens wishing to address the Commission on Items on the Agenda.  (Three     

      Minute Limit).  

 

G.  Citizens wishing to address the Commission on Items not on the Agenda (Three Minute        

      Limit) 

 



 

 

NEW BUSINESS 

 

H.  Discuss and Consider request from the Gogebic County Fair/Friends of the Fair for a  

      “Special Event Water Rate” for the 2017/2018 Snowmobile Olympus being held at the  

      Gogebic County Fair Grounds on December 30, 2017 and January 6th and 7th, 2018. 

 

I.   Discuss and Consider approval of the Michigan Department of Environmental Quality SAW  

     Grant Stormwater, Asset Management, and Wastewater (SAW) Grant Wastewater Asset  

     Management Plan Certificate of Project Completeness and authorize City Manager Scott  

     Erickson to sign all applicable documents 

 

J.  Discuss and Consider approving Traffic Control Orders for Zones 10 for the City of  

     Ironwood.                    

 

K.  Discuss and Consider authorizing advertisement to bid out seized property from IPSD and  

      the Gogebic Iron Area Narcotics Team (GIANT) and reduce the previous minimum bid on  

      #9 Ski-doo Bombardier from $700 to $500 and #18 Snap-on Solus Pro Diagnostic Tool from  

      $1,500 to $500.   

  

L.  Manager’s Report. 

 

M.  Other Matters. 

 

N.  Adjournment.  
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Proceedings of the Ironwood City Commission 

 

A regular meeting of the Ironwood City Commission was held on September 25, 2017 at  

5:30 P.M. along with a public hearing at 5:25 P.M. in the City Commission Chambers, Second 

Floor of the Municipal Memorial Building in the City of Ironwood.  

 

1.  Mayor Burchell called the public hearing to Order at 5:25 P.M. 

 

2.  Recording of the Roll.  

 

     PRESENT:  Commissioner Corcoran, Mildren, Tauer, Semo, and Mayor Burchell.  

 ABSENT:  None. 
 

3.  Mayor Burchell opened the public hearing at 5:26 P.M. 

 

4.  Public Hearing:  To hear comment on a blight violation at 225 E. Harding Ave.  

     (52-22-132-220). 

 

Jason Alonen, Code Enforcement Officer addressed the City Commission stating the homeowner 

has removed some of the unlicensed vehicles and informed him they would remove the 

remainder of the vehicles by the end of the week.   

 

Margaret Celeski, of 258 E. Harding Street addressed the City Commission to ask what if the 

property owner starts storing unlicensed vehicles on his property again?  City Staff responded 

and noted that the City must follow the ordinance but the ordinance provides for a shorter period 

for the removal of the unlicensed vehicles.  Further discussion of this matter took place.  

 

5.  Mayor Burchell closed the public hearing at 5:30 P.M. 

---------------------------------------------------------------------------------------------------------------------

A.  Mayor Burchell called the regular meeting to order at 5:30 P.M. 

 

B.  Recording of the Roll. 

      

      PRESENT:  Commissioner Corcoran, Mildren, Tauer, Semo, and Mayor Burchell.  

  ABSENT:  None. 

 

C.  Approval of the Consent Agenda.* 

 

*1)  Approval of Minutes –  Regular City Commission Meeting Minutes of September 11th.     

 

*2)  Review and Place on File: 

       a.  Ironwood Housing Meeting Minutes of September 12th.   

       b.  Park & Recreation Committee Meeting Minutes of July 13th.            

 

Motion was made by Tauer, seconded by Semo to approve the amended consent agenda with the 

correction to the City Commission Minutes of September 11th.  Unanimously passed by roll call 

vote.  
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D.  Approval of the Agenda 

 

Motion was made by Corcoran, seconded by Semo and carried to approve the amended agenda 

adding item H1. Discuss and Consider adopting Resolution #017-030 Ordering Removal and 

Abatement of the Hazard and Nuisance (blight) located at 225 E. Harding Ave. (Parcel #52-22-

132-220).  

 

E.  Approval of Monthly Check Register Report. 

 

Motion was made by Corcoran, seconded by Semo to approve the Monthly Check Register 

Report for the month of August.  Unanimously passed by roll call vote.  

 

F.  Citizens wishing to address the Commission on Items on the Agenda.  (Three     

      Minute Limit).  

 

There were none.  

 

G.  Citizens wishing to address the Commission on Items not on the Agenda (Three Minute        

      Limit) 

 

There were none.  

 

OLD BUSINESS 

 

H1.  Discuss and Consider adopting Resolution #017-030 Ordering Removal and Abatement of  

        the Hazard and Nuisance (blight) located at 225 E. Harding Ave. (Parcel #52-22-132-220).  

 

Motion was made by Semo, seconded by Mildren to adopt Resolution #017-030 Ordering 

Removal and Abatement of the Hazard and Nuisance (blight) located at 225 E. Harding Ave. 

(Parcel #52-22-132-220) and authorize City Staff to remove the blight after 10 days if not 

removed by owner.  Unanimously passed by roll call vote. 

 

H.  Consider approval of Rural Development Pay Package in the amount of $219,387.53 for the  

     City of Ironwood – Phase 4 Utility Project Water Portion and authorize Mayor to sign all    

     applicable documents. 

 

Motion was made by Mildren, seconded by Corcoran to approve the Rural Development Pay 

Package in the amount of $219,387.53 for the City of Ironwood – Phase 4 Utility Project Water 

Portion and authorize Mayor to sign all applicable documents.  Unanimously passed by roll call 

vote.  

 

I.  Consider approval of Rural Development Pay Package in the amount of $162,626.45 for the   

      City of Ironwood – Phase 4 Utility Project Sewer Portion and authorize Mayor to sign all  

      applicable documents. 
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Motion was made by Corcoran, seconded by Mildren to approve the Rural Development Pay 

Package in the amount of $162,626.45 for the City of Ironwood – Phase 4 Utility Project Sewer 

Portion and authorize Mayor to sign all applicable documents.  Unanimously passed by roll call 

vote.  

 

NEW BUSINESS 

 

J.  Discuss and Consider request from the Historic Ironwood Theatre (HIT) to amend/develop a  

      lease agreement with the HIT to address building roof repairs.  

 

Motion was made by Mildren, seconded by Semo to authorize City Staff and the City Attorney to 

draft a lease agreement with the Historic Ironwood Theatre (HIT) for a term of five (5) years 

(for reimbursement of roof repair costs), no interest, maximum of $60,000.00, to help with the 

building roof repairs, and authorize the appropriate City Staff to sign same.  Unanimously 

passed by roll call vote. 

  

K. Discuss and Consider adopting Resolution #017-032 Michigan Department of Natural  

     Resource Trust fund Grant application for the Southern Beltline Trail Acquisition Project. 

 

Motion was made by Semo, seconded by Corcoran to adopt Resolution #017-032 Michigan 

Department of Natural Resource Trust Fund Grant application for the Southern Beltline Trail 

Acquisition Project.  Unanimously passed by roll call vote.  

 

L.  Discuss and Consider awarding bid for 1,500 tons of Winter Sand to Smily’s Excavating in  

      the amount of $10,500.00.   

 

Motion was made by Semo, seconded by Corcoran to award the bid for 1,500 tons of Winter 

Sand to Smily’s Excavating in the amount of $10,500.00.  Unanimously passed by roll call vote.  

 

M.  Discuss and Consider awarding bid for Well #202 Rehabilitation to Binz Brothers Well &  

      Pump in the amount of $19,200.00.  

 

Motion was made by Semo, seconded by Corcoran to award the bid for Well #202 Rehabilitation 

to Binz Brothers Well & Pump in the amount of $19,200.00.  Unanimously passed by roll call 

vote.  

 

N.  Discuss and Consider approving change order #1 for Well #202 Rehabilitation Project. 

 

Motion was made by Corcoran, seconded by Semo to approve the change order #1 for Well 

#202 Rehabilitation Project.  Unanimously passed by roll call vote.  
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O.  Discuss and Consider approving balancing change order and payment #1 to Fahrner Asphalt  

      Sealers in the amount of $27,231.31 for the 2017 Pavement Markings.   

 

Motion was made by Semo, seconded by Corcoran to approve the balancing change order and 

payment #1 to Fahrner Asphalt Sealers in the amount of $27,231.31 for the 2017 Pavement 

Markings.  Unanimously passed by roll call vote.  

  

 

P.  Discuss and Consider approving Traffic Control Orders for Zones 7, 8, and 9 for the City of  

     Ironwood.                    

  

Motion was made by Semo, seconded by Tauer to approve Traffic Control Orders for Zones 7, 8, 

and 9 for the City of Ironwood.  Unanimously passed by roll call vote.  

   

Q.  Manager’s Report. 

 

City Manager Scott B. Erickson verbally gave the manager’s report noting the following items: 

*City Manager Erickson acknowledged all the wonderful volunteers from this past weekend for  

  the Bridges and Bluffs Half Marathon.  He stated it was a combined effort of Ironwood and  

  Bessemer trail supporters along with the Gogebic Range Health Foundation made the event  

  happen.  

*Manager Erickson noted Cemetery Sexton, Steve Lehto was retiring after 22 years of working  

  for the City of Ironwood.  He urged everyone to wish Steve well and thanked him for the great  

  job he did for the City of Ironwood. 

*The next “First Friday” event in the Downtown will be held on Friday, October 6, 2017 with an  

  Upper Peninsula theme of “Plaidurday”. 

*Snow Country Contracting has been awarded contracts for the demolition of 5 blighted  

  residential structures and would begin work once the environmental items have been addressed. 

*The 2017 street crack sealing project has been completed.  

*Interviews for the IPSD Director position will take place on Friday, October 6th. 

*City Manager Erickson recognized Andrew DiGiorgio for the great job he did while with the  

  City of Ironwood and stated the college is lucky to have him. 

 

The Ironwood City Commission also thanked Andrew DiGiorgio for all he has done for the 

community. 

 

Director DiGiorgio addressed the City Commission and stated he felt honored to have worked 

for the City of Ironwood.  He thanked everyone for the great experience and opportunity he was 

given to serve as Public Safety Director for the City of Ironwood.  Additional comments were 

received. 

 

R.  Other Matters. 

 

Commissioner Mildren stated the Bridges and Bluffs Half Marathon was a wonderful event and 

it was nice to see over 250 people gathering at the Depot Park. 
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Mayor Burchell and City Commission also felt it was a great event and noted the fabulous 

volunteers. 

 

S.  Adjournment.  
 

Motion was made by Semo, seconded by Tauer and carried to adjourn the meeting at 6:30 P.M.  

 

 

       

 

 

 

 

Annette Da Lio-Burchell, Mayor 

 

 

 

      Karen M. Gullan, City Clerk 
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Proceedings of the Economic Development Corporation Meeting 
Wednesday, July 12, 2017 

A Regular Meeting of the Economic Development Corporation CEDe) was held on Wednesday, July 12, 
2017 at 10:00 A.M. in the Women's Club Room, Second Floor of the Municipal Memorial Building in the 
City of Ironwood, Michigan. 

1. Chair Wyssling called the meeting to order at 10:00 a.m. 

2. Recording of the Roll 

Present 
MEMBER YES NO EXCUSED NOT EXCUSED 
Thorsen Gina X X 
Lemke Joseph X 
Korpela, Nancy X 
Sciafani,Velda X 
Ramme Dave X 
Ruppe, Mark X X 
Vacant 
Schonberg, Bob X X 
Wysslinq, John X 
Gary Burnett X X 
Vacant 

Quorum 5 4 Quorum 

Also Present: Community Development Director Tom Bergman, Community Development 
Assistant Tim Erickson, and Ironwood Chamber of Commerce Director Meyers. 

3. Approval of the June 7, 2017 Meeting Minutes: 

Motion by Ramme to accept the June 7, 2017 Meeting Minutes. Second by Korpela. Motion 
Carried 5 to O. 

4. Approval of the Agenda 

Economic Development Corporation 
Wednesday, July 12,2017 
Page1of3 

10:00 a.m. 



Motion by Korpela to accept the Agenda. Second by Ramme. Motion Carried S to O. 

5. Citizens wishing to address the Corporation regarding Items on the Agenda (Three-minute limit): 
None. 

6. Citizens wishing to address the Corporation regarding items not on the Agenda (Three-minute 
limit): None. 

7. Items for Discussion and Consideration 
A. Comprehensive Plan Implementation Status of Priority Action Items: 

I. Strategy 6.2(b) Implement Endowment Fund Program for Economic 
Development - Burnett, Sclafani 

1. Sclafani stated that the name will change soon and a fundraiser is in the 
works. 

II. Strategy 6.3(g & h) Develop/Continue a Business Incubator and Entrepreneurial 
Support Spaces - Korpela 

1. Korpela stated that she has ongoing maintenance. 
III. Strategy 6.4 Create internship/apprenticeship program with local business to 

market to colleges and trade schools - All Members 
1. Director Bergman had a short brainstorming session with GCC about this 

topic. Wyssling stated that he was working with GCC on this topic to 
increase art internships. Director Bergman stated that Northwind 
Natural Food Co-op will be working with the City in creating marketing 
material to bolster business. 

IV. Strategy 6.6(e) Create a 5-year marketing plan - Sclafani, Thorsen 
1. Director Bergman talked about asset assignment spreadsheet attached. 

V. City role in regional branding 
1. Director Bergman discussed the need for the City lead the other 

communities getting the message together and will save the discussion 
for a later date. Director Meyer of the Ironwood Area Chamber of 
Commerce addressed the Corporation about the new Chamber Brand 
and new regional marketing. 

VI. Strategy 6.3(f) Expansion of Fiber throughout community 
1. Director Bergman stated that nothing has changed yet. 

8. Other Business: Chair Wyssling stated that some of the commercial rentals are getting filled. 

9. Next Meeting: August 2, 2017 at 10:00 a.m. 

10. Adjournment. Motion by Ramme to adjourn at 10:30 a.m. Second by Korpela. Motion Carried 
StoO. 
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Proceedings of the Economic Development Corporation Meeting 
Wednesday, September 6, 2017 

A Regular Meeting of the Economic Development Corporation CEDC) was held on Wednesday, September 
6, 2017 at 10:00 A.M. in the Women's Club Room, Second Floor of the Municipal Memorial Building in the 
City of Ironwood, Michigan. 

1. Chair Wyssling called the meeting to order at 10:00 a.m. 

2. Recording of the Roll 

Present 
MEMBER YES NO EXCUSED NOT EXCUSED 
Thorsen Gina X X 
Lemke Joseph X 
Korpela, Nancy X 
Sclafani, Velda X 
Ramme Dave X 
Ruppe, Mark X X 
Schonberg, Bob X X 
Wyssling, John X X 
Gary Burnett X 

Quorum 5 4 Quorum 

Also Present: Community Development Director Tom Bergman and Community Development 
Assistant TIm Erickson. 

3. Approval of the July 12, 2017 Meeting Minutes: 

Motion by Ramme to accept the July 12, 2017 Meeting Minutes. Second by Sclafani. Motion 
Carried 5 to O. 

4. Approval of the Agenda 

Motion by Ramme to accept the Agenda. Second by Korpela. Motion Carried 5 to O. 

Economic Development Corporation 
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5. Citizens wishing to address the Corporation regarding Items on the Agenda (Three-minute limit): 
None. 

6. Citizens wishing to address the Corporation regarding items not on the Agenda (Three-minute 
limit): None. 

7. Items for Discussion and Consideration 
A. Redevelopment Ready Communities - Discussion of Pamida building and Wells Fargo 

building. 
I. Director Bergman introduced the requirements to get certified as a 

redevelopment ready community and discussed a potential site that can be 
marketed. 

B. Comprehensive Plan Implementation Status of Priority Action Items: 
I. Strategy 6.2(b) Implement Endowment Fund Program for Economic 

Development - Burnett, Sclafani 
1. Sclafani stated that they meet monthly and are working on fundraising. 

II. Strategy 6.3(g & h) Develop/Continue a Business Incubator and Entrepreneurial 
Support Spaces - Korpela 

1. No update. 
III. Strategy 6.4 Create internship/apprenticeship program with local business to 

market to colleges and trade schools - All Members 
1. Director Bergman stated that he has been meeting with Ryon List with 

Gogebic Community College on some opportunities. 
IV. Strategy 6.6(e) Create a 5-year marketing plan - Sclafani, Thorsen 

1. Director Bergman stated that they haven't met since the last meeting. 
V. Strategy 6.3(f) Expansion of Fiber throughout community 

1. Director Bergman stated that the fiber connection to the City offices is 
moving slowly. He also talked about the new wireless service being 
provided by the Ironwood Carnegie Library. Director Bergman stated 
that service providers are looking at placing a tower on the top of Mt. 
Zion. 

8. Other Business: None. 

9. Next Meeting: October 4,2017 at 10:00 a.m. 

10. Adjournment. Motion by Korpela to adjourn at 10:28 a.m. Second by Sclafani. Motion Carried 
5 to O. 

Economic Development Corporation 
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PROCEEDINGS OF THE IRONWOOD PLANNING COMMISSION 
Thursday, September 7, 2017 

A Regular Meeting of the Planning Commission was held on Thursday, September 7, 2017 in the 
Women's Club Room, Second Floor of the Municipal Memorial Building in the City of Ironwood, 
Michigan. 

1. Call to Order: Chair Davey called the meeting to Order at 5:00 p.m. 

Recording of the Roll: 

MEMBER 
PRESENT 

EXCUSED 
NOT 

YES NO EXCUSED 
Ryan Wood X 
Burchell Bob X X 
cayer Joseph Sr. X 
Davey, Sam X 
Lemke, Joseph X X 
Nancy Korpela X 
Brandon Tauer, ex-officio, X X 
non-voting member 
Silver, Mark X X 

5 3 Quorum 

Also present: Community Development Director Tom Bergman and Community Development 
Assistant Tim Erickson 

2. Approval of the August 3, 2017 Meeting Minutes: 

Motion by Cayer to accept the August 3, 2017 Minutes. Second by Korpela. Motion Carried 
4toO. 

3. Approval of the Agenda: 

Ironwood Planning Commission Minutes 
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Motion by Korpela to accept the Agenda with the removal of 6A. Second by Cayer. Motion 
Carried 4 to O. 

4. Citizens wishing to address the Commission regarding Items on the Agenda (three-minute 
limit): None. 

5. Citizens wishing to address the Commission regarding Items not on the Agenda (three-minute 
limit): None. 

6. Items for Discussion and Consideration: 

A. Appearance by Tom Winsce to discuss Frisbee golf operation on Ayer Street 
I. Item was removed from the agenda. 

B. Discussion on Medical Marijuana Law 
I. Director Bergman asked the Commission to discuss and to direct staff. The 

Commission discussed whether they should give direction to staff or if they 
should wait. The Commission decided to see more information at the next 
meeting. 

C. Comprehensive Plan Implementation Status of Priority Action Items 
I. Strategy 3.1(a) Update the Zoning Ordinance 

1. Director Bergman stated that the MEDC will only fund a consultant in 
Michigan. He stated that he will look into the consultant recommended 
by the MEDC. 

II. Strategy 3.1(b) Update the Zoning Map 
1. Director Bergman stated that they will be waiting. 

III. Strategy 4.2 Prepare a Wayfinding Master Plan 
1. Director Bergman stated that staff would prefer to be done with the 

pedestrian system improvements before moving forward with the 
wayfinding master plan. 

IV. Strategy 4.4 Prioritize, plan for and construct pedestrian system improvements 
1. Director Bergman stated that the City Commission looked at the policy 

and had input to have a more thorough policy than the one that was 
created. 

7. Other Business: Director Bergman stated that the CIP will be presented at the next meeting. 

8. Next Meeting: October 5,2017 at 5:00 p.m. 

9. Adjournment: 

Motion by Cayer to adjourn the meeting. Second by Korpela. Motion Carried 4 to O. 

Adjournment at 5:32 p.m. 

Ironwood Planning Commission Minutes 
Thursday, September 7, 2017 
Page 2 of3 
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5:00p.m. 
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City of Ironwood 

Memo 

To: Ironwood City Commission 

From: Paul Linn, Finance Director/Treasurer 

Date: 10/9/2017 

Re: August Financial Reports 

The Revenue and Expenditure Report and the Cash Summary Report are included in the 
agenda packet for October 9, 2017.  Following is a summary of each report. 

Revenue and Expenditure Report 

As of August 31, 2017, we are approximately 17% through our current fiscal year.  The 
revenues and expenditures of most funds are in-line with this benchmark.  Major Funds with 
large variations from the 17% benchmark are as follows:   

 Major Street Fund – Reasoning:  Most the activity occurs during the winter months. 

 Local Street Fund – Reasoning:  Most the activity occurs during the winter months. 

 2015 Street Bond Debt Service Fund – Reasoning:  Majority of budget is the annual 
principal payment on the bond, which is paid in January. 

 Civic Center Fund – Reasoning:  Majority of tax revenue is received/recorded during the 
first half of the fiscal year.   

 Cemetery Fund – Reasoning:  Most of the activity occurs at the beginning and at the end 
of our fiscal year (non-winter months).     

Cash Summary Report 

The Cash Summary report shows the cash activity for the month of August.  There were large 
increases in accounts that collect property tax millage revenue (the due date for summer 
property taxes was August 10th).           
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Notes:

*Bond paid off June, 2015

*Millage still collected on prior year's delinquent personal property taxes
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CASH SUMMARY BY BANK FOR CITY OF IRONWOOD 1/3Page: 10/03/2017 11:10 AM
User: PAUL
DB: Ironwood

FROM 08/01/2017 TO 08/31/2017

Ending
Balance

08/31/2017
Total 

Credits 
Total 

Debits 

Beginning
Balance

08/01/2017Description
Bank Code
Fund

CEMPC  CEMETERY PERPETUAL CARE FUND
500,167.42 0.00 84.93 500,082.49 CEMETERY FUND711

500,167.42 0.00 84.93 500,082.49 CEMETERY PERPETUAL CARE FUND

LIBMM  LIBRARY BUILDING FUND
44,926.82 0.00 1.61 44,925.21 LIBRARY FUND271

44,926.82 0.00 1.61 44,925.21 LIBRARY BUILDING FUND

RIVER  RIVER VALL
4,178,933.00 247,716.57 1,653,812.07 2,772,837.50 GENERAL FUND101

3,759.47 144.00 7.20 3,896.27 VOLUNTEER FIRE DEPARTMENT216

177,983.66 10,559.36 70,769.98 117,773.04 LIBRARY FUND271

155,022.62 19,001.36 72,186.93 101,837.05 CIVIC CENTER593

943,997.06 136,717.33 195,417.71 885,296.68 WATER UTILITY FUND675

1,153,694.40 117,417.61 164,305.10 1,106,806.91 SEWER UTILITY FUND676

0.00 14,560.03 9,028.65 5,531.38 CEMETERY FUND711

389,171.22 43,809.35 417,077.07 15,903.50 POLICE & FIREMEN'S RETIREMENT732

11,085.78 23,222.94 32,805.05 1,503.67 RETIREE HEALTHCARE FUND733

21,913.37 918.81 8,053.83 14,778.35 DOWNTOWN DEVELOPMENT AUTHORITY899

7,035,560.58 614,067.36 2,623,463.59 5,026,164.35 RIVER VALL

RV12D  2012 STREET BOND DEBT SERVICE FUND
117,912.15 0.00 45.04 117,867.11 LOCAL STREET FUND203

117,912.15 0.00 45.04 117,867.11 2012 STREET BOND DEBT SERVICE FUND

RV99B  WATER 1999 BOND INTEREST & REDEMPTION
17,960.98 1,375.00 7.21 19,328.77 WATER UTILITY FUND675

17,960.98 1,375.00 7.21 19,328.77 WATER 1999 BOND INTEREST & REDEMPTION

RVEDC  EDC-RLF Checking
400.28 0.00 200.12 200.16 EDC - RLF493

400.28 0.00 200.12 200.16 EDC-RLF Checking

RVFIT  FIRE INSURANCE TRUST
5,004.40 0.00 1.89 5,002.51 GENERAL FUND101

5,004.40 0.00 1.89 5,002.51 FIRE INSURANCE TRUST

RVMEM  Memorial Building Bond Debt Service Chec
4,123.97 0.00 1.56 4,122.41 MEMORIAL BUILDING DEBT SERVICE FUND401

4,123.97 0.00 1.56 4,122.41 Memorial Building Bond Debt Service Chec



CASH SUMMARY BY BANK FOR CITY OF IRONWOOD 2/3Page: 10/03/2017 11:10 AM
User: PAUL
DB: Ironwood

FROM 08/01/2017 TO 08/31/2017

Ending
Balance

08/31/2017
Total 

Credits 
Total 

Debits 

Beginning
Balance

08/01/2017Description
Bank Code
Fund

RVS3C  SEWER SYSTEM PHASE 3 CONSTRUCTION
168.71 0.00 0.05 168.66 RURAL DEV PHASE III PROJECT679

168.71 0.00 0.05 168.66 SEWER SYSTEM PHASE 3 CONSTRUCTION

RVS4C  SEWER SYSTEM PHASE 4 CONSTRUCTION
801.58 19,745.75 0.76 20,546.57 RURAL DEV PHASE 4 PROJECT680

801.58 19,745.75 0.76 20,546.57 SEWER SYSTEM PHASE 4 CONSTRUCTION

RVSBD  SEWER BOND DEBT SERVICE FUND
12,776.01 0.00 24.31 12,751.70 SEWER UTILITY FUND676

50,920.00 0.00 0.00 50,920.00 RURAL DEV PHASE III PROJECT679

63,696.01 0.00 24.31 63,671.70 SEWER BOND DEBT SERVICE FUND

RVSBR  SEWER BOND RESERVE FUND
63,017.77 0.00 49.48 62,968.29 SEWER UTILITY FUND676

66,495.00 0.00 0.00 66,495.00 RURAL DEV PHASE III PROJECT679

129,512.77 0.00 49.48 129,463.29 SEWER BOND RESERVE FUND

RVST  2015 STREET BOND DEBT SERVICE FUND
158,177.62 0.00 134,401.94 23,775.68 2015 STREET BOND DEBT SERVICE FUND352

158,177.62 0.00 134,401.94 23,775.68 2015 STREET BOND DEBT SERVICE FUND

RVTAX  RIVER TAX
128,400.49 4,118,863.73 2,962,160.18 1,285,104.04 TRUST AND AGENCY FUND701

128,400.49 4,118,863.73 2,962,160.18 1,285,104.04 RIVER TAX

RVW3C  WATER SYSTEM PHASE 3 CONSTRUCTION
569.18 0.00 0.20 568.98 RURAL DEV PHASE III PROJECT679

569.18 0.00 0.20 568.98 WATER SYSTEM PHASE 3 CONSTRUCTION

RVW4C  WATER SYSTEM PHASE 4 CONSTRUCTION
412.24 17,898.00 0.56 18,309.68 RURAL DEV PHASE 4 PROJECT680

412.24 17,898.00 0.56 18,309.68 WATER SYSTEM PHASE 4 CONSTRUCTION

RVWBD  WATER BOND DEBT SERVICE FUND
25,963.84 0.00 30.06 25,933.78 WATER UTILITY FUND675

52,730.00 0.00 0.00 52,730.00 RURAL DEV PHASE III PROJECT679

78,693.84 0.00 30.06 78,663.78 WATER BOND DEBT SERVICE FUND

RVWBR  WATER BOND RESERVE FUND



CASH SUMMARY BY BANK FOR CITY OF IRONWOOD 3/3Page: 10/03/2017 11:10 AM
User: PAUL
DB: Ironwood

FROM 08/01/2017 TO 08/31/2017

Ending
Balance

08/31/2017
Total 

Credits 
Total 

Debits 

Beginning
Balance

08/01/2017Description
Bank Code
Fund

78,487.97 0.00 56.26 78,431.71 WATER UTILITY FUND675

68,770.00 0.00 0.00 68,770.00 RURAL DEV PHASE III PROJECT679

147,257.97 0.00 56.26 147,201.71 WATER BOND RESERVE FUND

8,433,747.01 4,771,949.84 5,720,529.75 7,485,167.10 TOTAL - ALL FUNDS
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City of Ironwood 
213 S. Marquette Street 
Ironwood, MI 49938 
http://cityofironwood.org/ 
 
Mr. Scott Erickson, City Manager 
Phone: (906) 932-5050 
 

SAW Grant Project No. 1395-01 
 
Executive Summary 
 
The City of Ironwood (City) received $970,912 in funding through the Michigan SAW grant program in October of 2014 
to develop an Asset Management Plan for their wastewater (sanitary) and stormwater (storm) sewer systems.   
 
An Asset Management Plan is a long-range planning document used to provide a rational framework for understanding 
and documenting City-owned assets, service levels, risks, and financial investments.  The intent of asset management is 
to ensure the long-term sustainability of the City sewer systems.  By assisting the City to make better decisions when to 
repair, replace, or rehabilitate particular assets and by developing a long-term funding strategy, the City can ensure its 
ability to deliver the required level of service perpetually. 
 
The major components of the Asset Management Plan includes the following: 
 

• Asset Inventory and Condition Assessment 
• Level of Service 
• Critical Assets 
• Revenue Structure 
• System Maintenance, Repair, Rehabilitation, and Replacement Schedules 
• Long-term Funding/Capital Improvement Plan 

 
Asset Inventory 
 
The City sanitary sewer system consists of the following components: 
 

• Collection System (force mains, gravity pipes, manholes) 
• Collection System Mechanical (lift stations) 
• Mobile Assets 

 
The City storm sewer system consists of the following components: 

 
• Collection System (gravity pipes, manholes, catch basins, outfall structures) 

 
The collection systems assets were GPS located in the field and their location inserted on an aerial map to show the 
asset location in relation to easily referenced locations.  Component specific information such as size, elevation, year 
constructed, material, condition rating, notes, etc. is located within the GIS system as well as in Excel spreadsheet 
format.  Information modified or updated within the GIS system is readily available by users. 
 
Asset components, such as lift station components and mobile assets are located in Excel spreadsheets that are readily 
updated by the City. 

http://cityofironwood.org/
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Condition Assessment 
 
Sanitary and storm sewer system asset conditions were measured by the following ranking system: 
 

Condition Rating Description 
5 Unserviceable 
4 Significant Deterioration 
3 Moderate Deterioration 
2 Minor Deterioration 
1 New or Excellent Condition 

 
The condition of sanitary gravity pipe is based on televising, smoke testing, and assumed condition.  The assessed 
condition rating of City sanitary sewer gravity pipe within the collection system ranged from 1 to 5. The weighted 
average condition rating of the sanitary sewer gravity pipe is 2.8, indicating minor to moderate deterioration within the 
collection system.   
 
The condition of storm gravity pipe is based on televising and assumed condition.  The assessed condition rating of City 
storm sewer gravity pipe within the collection system ranged from 1 to 5.  The weighted average condition rating of the 
storm sewer gravity pipe is 2.4, indicating minor deterioration with the collection system. 
 
The condition rating of sanitary sewer force main within the collection system is assumed to have a condition rating of 2, 
indicating minor deterioration.  Based on pipe material and soil conditions, the life expectancy of the ductile iron force 
main is estimated to be at least 80 years.  An assumed condition of 2 was made for the entire force main pipe system 
because it was installed from 1994 to 2004. 
 
Sanitary and storm sewer structures were inspected by inspectors certified under the Pipeline Assessment Certification 
Program (PACP) and the Manhole Assessment and Certification Program (MACP) by the National Association of Sewer 
Service Companies (NASSCO).  Each of the structure components were given a rating of 1 to 5 using the ranking system 
noted above.  An overall rating was given to the structure based on the worst rating of the components evaluated.   
 
The assessed condition rating of sanitary sewer manholes within the collection system ranged from 1 to 5, with an 
average condition rating of 2.7.  This indicates an overall condition of minor to moderate deterioration. 
 
The assessed condition rating of storm sewer structures (manholes, catch basins, outfalls) within the collection system 
ranged from 1 to 5.  The average condition rating is 2.4, indicating minor deterioration within the collection system. 
 
Sanitary system lift station condition was ranked by individual components rather than the lift station as a whole since 
lift station individual components are replaced or reconditioned at different timeframes.  A spreadsheet listing the 
individual component ratings is included in the report. The weighted condition rating of the Bonnie Road Lift Station 
assets is 2.1 indicating minor deterioration. 
 
A spreadsheet listing the condition ratings of individual mobile assets is included in the report.  The weighted condition 
rating of the mobile assets is 2.3 indicating minor deterioration. 
 
Level of Service Determination 
 
Level of service defines the way in which the utility owners, managers and operators want the utility to perform over the 
long-term.  The level of service includes technical, managerial, and financial components.  The level of service is a 
fundamental part of how the utility is operated. 
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The level of service needs to be evaluated and adjusted with time to match system performance, funding, and changes 
in regulations. 
 
The City’s level of service statement is as follows: 
 

• Comply with all State and Federal regulatory requirements at all times. 
• Maintain proper operator certification. 
• Provide for the health and safety of all employees and customers. 
• Provide for regular operator training to be made aware of new regulations, take advantage of advances in new 

technology and system troubleshooting. 
• Provide for staff to attend workshops that will educate and present grant opportunities available to the City. 
• Customers will receive written notice 24 hours in advance of any planned work that will affect service or access. 
• Keep spare parts available at all times for critical assets. 
• Respond to customer complaints within 24 hours of receipt 95% of the time. 
• Track customer complaints and locations to identify trouble spots. 
• Review and adjust sewer rates on an annual basis to keep rates in line with inflation and to avoid steady declines 

in revenue followed by massive rate increases. 
• Make preventive maintenance a priority. 
• Identify areas of high infiltration and inflow (I&I) on a yearly basis by evaluating lift station data, flow 

monitoring, and/or televising.  Follow-up with projects to reduce I&I. 
 
List of Major Assets 
 
The City’s sanitary sewer system major assets consist of the following: 
 

• Sanitary Sewer Gravity Pipe:  268,000 ft. (50.75 miles) 
• Sanitary Sewer Force Main:  1,630 ft. 
• Sanitary Sewer Gravity Manholes:  995 
• Lift Stations: 1 

 
The City’s storm sewer system major assets consist of the following: 
 

• Storm Sewer Gravity Pipe:  132,500 ft.  (25.1 miles) 
• Storm Sewer Manholes:  393 
• Storm Sewer Catch Basins:  877 
• Storm Sewer Outfall Structures:  22 

 
Critical Assets Determination 
 
To determine the criticality of an asset, a consequence of failure for the asset must be determined.  To determine the 
consequence of failure, all possible costs must be considered.  These costs include: cost of repair, social cost associated 
with loss of the asset, repair/replacement costs related to collateral damage caused by the failure, legal costs related to 
additional damage caused by failure, environmental costs created by the failure, loss of business revenue to the 
community, and other associated costs or asset losses.  The consequence of failure can be high if any one of these costs 
are significant or the accumulation of several costs occur with failure.   
 
Consequence of failure levels found in the table below shows the ranking system used for the consequence of failure.  
The description shown for each consequence will be a best fit of one of the items noted.  Not all of the description items 
need to apply. 
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Consequence Level Description 

 Catastrophic disruption 5 
Massive failure, severe health affect, or persistent and extensive 
damage 

 Major disruption 4 
Major effect, major loss of system capacity, major health effects, 
major costs or important level of service compromised 

 Moderate disruption 3 

Moderate effect, moderate loss of system capacity, moderate 
health effects or moderate costs, but important level of service still 
achieved 

 Minor disruption 2 
Minor effect, minor loss of system capacity, minor health effects or 
minor costs 

 Insignificant disruption 1 Slight effect, slight loss of system capacity or slight health effects 
 
 
 
Assessing business risk requires examination of the consequence of failure, the probability of the failure, and the 
redundancy of assets.  The assets that have the greatest probability of failure and the greatest consequences associated 
with the failure will be the assets that have the most business risk.  An analysis of different assets will reveal which asset 
has the highest business risk and, therefore, which asset will require the most attention for either repair or replacement.   
 
Probability of failure of an asset is assigned the same value (1 through 5) as the condition rating of the asset.  
Redundancy can significantly reduce risk.  If one part of the system fails, and there is another part for redundancy 
and/or backup to immediately take its place, risk is decreased.  None of the City collection system assets have redundant 
components, so redundancy is assigned a value of 1. 
 
Business risk is found by multiplying the Consequence of Failure to the Probability of Failure and to the Redundancy of 
the asset.  The resulting number provides a numeric value to business risk.  Typically, an asset falling in the range of 1 to 
8 is considered low risk, an asset falling in the business risk range of 9 to 16 is considered medium risk, and an asset 
above 16 is considered high risk.  
 
All assets found to have a condition rating of 4 or higher have been placed into O&M, repair, rehabilitation, or 
replacement schedules.  Business risk prioritizes the order in which these assets should be addressed. 
 
Revenue Structure 
 
A funding projection worksheet was developed to evaluate historic and future projections based on operating income, 
operating expenses, non-operating expenses, and current fund balances to determine when and how much funding will 
be available to address necessary O&M, repairs, rehabilitation, or replacement.   
 
The City performs an annual rate analysis and adjusts sewer rates based on cost-of-living-adjustments (COLA) 
determined from the Consumer Price Index (CPI).  It was determined that the current rate structure provides sufficient 
funds to cover operation, maintenance, and debt costs.  The City operates with a surplus and this trend will continue 
assuming no change in population.  The City should use these surplus funds to address identified O&M, repairs, and 
rehabilitation schedules that were developed.  
 
In addition to the aforementioned schedules, a need for six water and sewer capital improvement projects (Phase 5 
through Phase 10) was identified.  These future capital improvement projects will be funded through USDA-Rural 
Development grants and/or loans.   
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Capital Improvement Plan 
 
At this time, the total income of the City is not sufficient to fund the six proposed water and sewer capital improvement 
projects without a source of outside funding. The feasibility of funding each project will be determined by the level of 
funding through grants in conjunction with likely sewer rate increases.  The following table lists these proposed capital 
improvement projects, the target year for construction of each project, and the estimated target year cost of each 
project: 
 

Project Target Project 
Year Est. Cost 

Phase 5 2020 $3,000,000 
Phase 6 2023 $2,000,000 
Phase 7 2026 $3,300,000 
Phase 8 2029 $3,600,000 
Phase 9 2032 $3,750,000 

Phase 10 2035 $3,200,000 
 
Other Proposed Actions Items: 

1. Manhole Repairs:  21 manholes are in need immediate repair.  See Table B7 – Sanitary Sewer Manhole 
Repairs, located in Appendix B. 

2. Manhole Lining:  37 manholes are in need of cured-in-place (CIP) lining.  See Table B8 – Sanitary Sewer 
Manhole Rehabilitation (CIP lining), located in Appendix B. 

3. Pipe Repairs:  10 pipe defect locations need immediate repair.  See Table B9 – Sanitary Sewer Gravity 
Pipe Repairs, located in Appendix B. 

4. Pipe Lining:  Line 9,850 LF of sewer main with cured-in-place pipe (CIPP) lining.  See Table B10 – 
Sanitary Sewer Gravity Pipe Rehabilitation (CIPP lining), located in Appendix B. 

5. O&M Annual Cleaning:  perform cleaning of the entire sewer main system on a 10-year cycle.  See 
Table B6 – Sanitary Sewer O&M Schedule, located in Appendix B.   

6. O&M pipe obstruction removal:  Cut taps, cut roots, heavy clean and televise 29,033 LF of sewer main 
that were not able to be televised due to pipe obstructions.  

7. Develop and implement a plan to eliminate the discharge of unpolluted waters (such as stormwater, 
groundwater, roof runoff, subsurface drainage or cooling water) into the sanitary sewer system. For 
example: Identify properties with the need for a stormwater service lateral, install stormwater service 
lateral leads from the storm sewer to property lines, and revisit actions used for enforcement of the 
unpolluted waters entering the sanitary sewer system.  

8. Develop an incentive plan for the replacement of sanitary sewer laterals on private property to 
minimize groundwater infiltration into the sanitary collection system. 
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