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Summary 
Topic Article Summary 

Inclement 
Weather 
Emergency 
Personal 
Days 

6 Eligibility based on closure of 
school district employee resides 
in, not whether others report to 
work.(Grievance Settlement) 

Middle Case 
Load 
Overage 

7, LOA 
#1 

Payment of $200 for daily 
caseload of 159 and $400 for 
$160 each Trimester (Mediator’s 
Proposal) 

Mentoring 
Virtual 
Course 
Students 

7 Establish practice of assigning 
highly qualified mentors to virtual 
high school courses 

Prep overage 
and Class 
size overage 

7 Payment reduced if deadline 
missed. Max reduction of 50% 
(Grievance Settlement) 

HS Special 
Education 
Department 
Heads 

10 Department heads teach 4 
section each year. 

Professional 
Development 

14 Ensure SCHECH credit for PD 

Grievance 
Procedure 

17 Eliminate informal memo, 
Electronic or paper form 

Paid Leave 19 Move language to new location 

Advance 
Placement 
Training 

22 Ensure pay for 
training(Grievance Settlement) 

Salary 
Advancement 

22 Employees eligible to advance 
based on years of employment 
advance to Level according to 
Schedule A. 

Off-Schedule 
Payment 

22 1% of salary off schedule 
payment in two lump sums: 
Upon ratification following first 
full payroll period and first pay in 
March 2021 (0.5% each 
payment) 
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No Possible 
Enrollment 
Bonus 

22 Unaudited enrollment decline of 
690 and date of TA means no 
potential enrollment bonus was 
part of TA this year. May return 
next year if parties agree. 

Mentor 
Teachers 

31 Changes is mentor selection 
process 

Montessori 
School 

LOA #8 Make service required to “pay 
off” Montessori training equitable 
to all teachers assigned to 
program 

Kalamazoo 
Innovative 
Learning 
Program 

LOA 
#11 

Remove 

Phoenix 
Priority 
School 

LOA 
#13 

Revisions related to changed 
status of school 

Alternative 
Learning 
Program 

LOA 
#16 

Remove 

Credit 
Recovery 
Committee 

LOA 
#15 

Remove 

Reading Now 
HIL Grant 

LOA 
#18 

Clarify participating schools 

Eliminate 1 
half-day 

Calendar 
Rules 15 
and 16 

Change to Trimester for 
elementary established ability to 
eliminate a half day 

   
 

 

  

22 Comp time use on non instruction 
dayscomp time
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MEDIATOR’S PROPOSAL 2     01/06/2021 

 

As stated in Mediator’s Proposal 1 dated 12/21/20, there are two outstanding Employer issues.  
Specials/Sub issue and Middle School Student Load issue.  The parties are on the same page on the 
Mentor issue and it will not be addressed but should be part of the settlement.  Both parties have 
responded to Mediator’s Proposal 1 and have shown movement from their respective positions 
expressed at mediation conference in December.  I have reviewed the responses in crafting Mediator’s 
Proposal 2. 

While working on Mediator’s Proposal 2, I spoke directly with the Employer’s representative.  The 
Employer has done some deep internal review and discussions with its building administrators regarding 
the two outstanding issues.  From this internal review, the Employer has chosen to prioritize the Middle 
School Student Load Issue over the Specials/Sub Issue. 

Based upon a complete review including my conversation with the Employer, I am making this 
Mediator’s Proposal 2.   

 

1. Special/Sub Issue:  The Employer agrees to withdraw the proposal and maintain the current 
contract language without change.  As the Union strongly fought for this position, the 
Employer’s withdrawal should settle this issue.     
 

2. Middle School Student Load Issue:  As I proposed in Mediation Proposal 1, the Employer was to 
pay $200 per term for each student over 158 up to a maximum of 160.  159 = $200; 160 = $200 
+ $200 = $400.  The Union indicated by e-mail it would accept this proposal.  The Employer will 
now accept this proposal which should settle this issue. 
 

I strongly recommend the parties accept this proposal.  Good faith negotiations require some overall 
give and take of the parties.  I acknowledge there has been movement regarding these last two issues 
but recommend the parties move again accepting my new proposal to reach a complete Tentative 
Agreement.  I believe this proposal is fair and reasonable in providing the relief sought by the District 
and recognizing the memberships extra work. 

Settlement should also include all TA’s previously agreed to by the parties.  I strongly encourage the 
parties to accept Mediator’s Proposal 2 in complete settlement.  The parties must draft the exact 
language for each respective proposal.   

 

Thomas Zulch, Michigan Employment Relations Commission Mediator 
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Tentative Agreement per the KEA May 11, 2020 proposal. 
 
 
SECTION 19: PAID LEAVES OF ABSENCE 

 
Section Q: Teacher Call-In/Substitute Contact 

 
The District agrees to maintain an online qualified substitute system. 

 
Employees shall be required to enter their absences by: 1) logging into the online system, or 2) 
contacting the system’s toll-free telephone number. Such entries are to be made in advance of 
the online system’s cutoff time, which is no less than one hour prior to the employee’s report 
time. If an employee needs to enter an absence after the online system’s cutoff time, said 
employee must call the designated building person and state the reason for the absence. The 
designated person will then enter the absence into the online system. 

 
All absences (and the reason for the absence) must be recorded in the online system regardless if a 
substitute is needed or not. 

 

 

The appropriate S-55A form must be completed and submitted to the administrator for approval 
prior to the scheduled absence for Personal Business (see Article 19, Section J). These requests 
should be submitted to the administrator and entered into the online substitute system at least five 
(5) work days prior to the absence date. If such requests are timely submitted, it is expected that 
they are to be approved in writing and in the online system at least on 
e (1) full work day prior to the absence date. 

 

On the preceding or following days of a scheduled break period or holiday, personal 
business days will not be approved unless such request is based on a documented 
emergency. Sick days taken on the days preceding or following a scheduled break period or 
holiday may require a document, signed by the medical provider. The listed documentation 
must be provided to Human Resources within five (5) work days following the day in 
question. Prior to any administrative action the employee will have the opportunity to meet 
and explain the circumstances of the absence. 

 
Move three highlighted paragraphs to Article 19, Section J, Personal Business Leave. 

 
 

Additionally, the appropriate S-55 form must be completed and submitted to the administrator for approval 
prior to the scheduled absence for the following absences: Academic Performance of a Child, School 
Business, Union Business-No Sub, Union Business-Sub, and Unpaid Leave-Call HR. If possible, these 
requests should be submitted to the administrator and entered into the online substitute system at least five 
(5) work days prior to the absence date. If such requests are timely submitted, it is expected that they are to 
be approved in writing and in the online system at least one (1) full work day prior to the absence date. 
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If it is verified that an employee regularly and consistently reports their absences late or does not enter 
the information in a timely manner, the appropriate administrator will document same and the 
employee will be subject to discipline in accordance with this Agreement. 
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August 4, 2020 Tentative Agreement

Letter of Agreement #8- Montessori Training

LETTER OF AGREEMENT #8
Between the 

KALAMAZOO EDUCATION ASSOCIATION 
and the 

KALAMAZOO PUBLIC SCHOOLS 

RE: Montessori Training

The Kalamazoo Education Association (“KEA” or “Association”) and the Kalamazoo Public 
Schools (“KPS” or “District”) agree to the following terms and conditions relating to paid 
training for American Montessori Society (AMS) credentials and the expected commitment to 
Northglade Montessori School. 

The following shall apply only to those selected by the District to participate in this training: 

The District agrees to pay for the tuition, books, fees, and any other required expenses for 
KPS teacher(s) to attend Montessori training. If the training is out of the District or on a non-
regularly scheduled work day, mileage will be reimbursed at the IRS rate, and a per diem 
amount will be provided according to dDistrict guidelines and reimbursed according to 
District procedures for lodging, meals, and miscellaneous (i.e., tips). The District will pay the 
contractual in-service curriculum rate of pay for any hours spent in training that are outside of 
a regularly scheduled work day. Timesheets and expenses should be submitted at least every 
thirty (30) days to Human Resources. Any other expenses must have written prior approval.

If the employee(s) is required to miss work as a result of the required training, the teacher(s) 
will be excused from work, and will not be charged a sick day or personal business day. The 
teacher(s) is required to submit the appropriate form (S-55) and enter s/he such absence into 
AESOP no less fewer than five (5) days prior to the absence. The District will provide the 
substitute, if needed, at no expense to the building. 

As a result of the District’s financial commitment to the member’s bargaining unit employee 
training, the District requires at least a three (3) five (5) year commitment for tenured 
probationary KEA members bargaining unit members to work at the Montessori school 
and three (3) year commitment for tenured teachers. KEA bargaining unit employees,
who are probationary, shall make a commitment of their entire remaining probationary period, 
plus an additional three (3) years beyond the probationary period. Requests for exceptions to 
this provision may be approved by mutual agreement between the District and the 
Association. 

If the training is not successfully completed by the employee and/or the required AMS 
credentialing is not obtained, the teacher will be required to reimburse the District for all
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expenses incurred. These expenses include tuition, books, fees, mileage, hotel, tips and other 
miscellaneous expense. Excluded are salary, benefits, retirement and other contractual 
payments. 

Reimbursement of these expenses may be made one of two ways. One, the amount owed may 
be divided equally and payroll deducted from the following 12 months of paychecks. Two, 
the teacher(s) may elect to pay the District directly with a personal check for the entire 
amount. 

If the employee chooses to the leave the District without fulfilling the training, credentialing 
and/or the years’ commitment, the District will seek reimbursement from the employee(s) for 
the expenses for tuition, books, fees, and any other required expenses for KEA bargaining unit 
employee(s) to attend Montessori training over the last remaining pays of the school year. 
Bargaining unit employees shall receive prorated credit for “years worked” “time
served” in a Montessori teaching position therefore reducing the District-required 
reimbursement to the District required by bargaining unit employees upon voluntary 
separation of employment. Employees who transfer within the District shall not be 
required to reimburse the District as approval of such a transfer by Human Resources 
shall waive the debt.

The District agrees, initially, to a Special Posting to all KEA bargaining unit employees 
regarding the opportunity(s) for Montessori training. 

The District agree, initially, to a Special if the employee chooses to the leave the District 
without fulfilling the training, credentialing and/or the years’ commitment, the District will 
seek reimbursement from the employee(s) for the expenses for tuition, books, fees, and any
other required expenses for KEA bargaining unit employee(s) to attend Montessori training
over the last remaining pays of the school year. 

Effective with the ratification of the 2020-2021 agreement the District shall not have the 
right to recoup training costs from bargaining unit employees for any reason.
Montessori training is a cost of the program and is not the responsibility of the
employees.

Posting to all KEA bargaining unit employees regarding the opportunity(s) for Montessori
training. 

In addition to coursework, the selected teacher(s), will leave his/her current assignment, and 
successfully complete a full-year internship at Northglade Montessori under the supervision 
of an AMS credentialed teacher on staff.

In order to attract and retain internal candidates, the District will acknowledge the completion 
of the AMS credential as the equivalent of a Master’s dDegree. Such acknowledgement will 
include a move an advancement MA

. The placement on the appropriate salary schedule will begin the first work day 
after the credential is granted and go forward indefinitely. If a KEA bargaining unit 
employees has or earns a Master’s dDegree after receiving the AMS credential and Master’s
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Degree pay, the teacher will move to the Master’s +30 Schedule for pay. This lane 
advancement shall also apply to an employee with AMS credential at the time of hire. 
Placement in that lane continues provided the employee remains in the Montessori 
assignment.

Upon the successful completion of the program and the required AMS credentialing, the 
employee(s) will be required to take a position at Northglade Montessori during at the next 
available placement opportunity. If no position is available, the employee(s) will be placed 
on a list of qualified and certified Montessori teachers and will be placed as needed. 

If the teacher is not placed in a Montessori position, no reimbursement to the District will be 
expected and salary placement will remain the same as assigned salary advancement tied to 
completion of the Montessori training will not occur. When placed  Upon acceptance
into the program, there will be an individual contract prepared with specific requirements and 
stipulations to represent agreement of the tenants of the agreement and salary advancement 
will occur.

This agreement does not establish a precedent, custom or binding practice in any other matter.

Date /s/ Amanda Miller
For the Kalamazoo Education Association

Date /s/ Sheila Dorsey
For the Kalamazoo Public Schools

 
Revised: June 22, 2012; January 31, 2013; September 10, 2014, Renumbered from #15 to #9 on
August 21, 2015, July 27, 2016; NEW Date. 
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