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To:  Mayor Corcoran and City Commission  

From:  Tom Bergman, Community Development Director 

Date:   February 4, 2026 Meeting Date: February 9, 2026 

Re: PC-Case-2026-001 Capital Improvement Plan (CIP) 2026-2031 

The requirement for capital budgeting and creation of a Capital Improvement Plan (CIP) for the following 

six fiscal years is found in the Michigan Planning Enabling Act (Public Act 33 of 2008, as amended). Capital 
budgeting has two elements.  The first is a Capital Improvements Plan, and the second is the incorporation 

of that plan into the annual budget and future budget forecasts.  The Capital Improvement Plan is a six 
year schedule of all proposed major capital improvement projects including project priorities, costs 

estimates, methods of financing, and annual estimated operating and maintenance costs for the proposed 

projects.  Each year the Capital Improvement Plan is revised for next fiscal year. 

Including the Capital Improvement Plan in the annual budget, and future budget forecasts, is primarily for 
the purpose of adjusting the multi-year program of projects to changing needs and circumstances.  It also 

ensures that projects proposed and planned for are actually completed.  At the end of each fiscal year, the 

projects completed during that year are removed from the plan and an additional year’s projects are added.  
The Capital Improvement Plan is designed to be amended on an annual basis.  Projects can be added or 

subtracted as the needs and resources of the community adjust. 

Attached to this memo is the CIP, including a summary list of projects followed by project details. 

Recommendations 

2026-2031 Capital Improvement Plan has been recommended for adoption by the Planning Commission 

and the Parks and Recreation Committee. 
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