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An Investor Opportunity to Support Americans All

Americans All's Mission and Goals

Americans All, a program of the 35-year-old, nonprofit People of America Foundation, has a
website where people and groups can create and publish stories that can be easily stored, updated
and permanently accessed. What makes us unique is we include historical information, much of it in
timeline formats, to provide context for these stories and the experiences, observations and
accomplishments reflected in them. Stories can contain up to 2,000 words, and augmented with
images, hyperlinks, audio-video and music links and be published in multiple languages.

Our storytelling tool is free for individuals, education organizations and nonprofits. Businesses
and service providers, especially those rebuilding after the pandemic, pay a nominal fee to create
their stories can use stories to reach, and offer discounts to, their customers and clients. This will be
extremely valuable to minority business owners and those that hire people of color. We also offer our
members an optional, inexpensive subscription upgrade after a free trial period to receive additional
program benefits and partner discounts. Importantly, we invest 80 percent of member subscriptions
and business fees in communities that support our program. We believe storytelling can help foster
care, respect, trust and justice in our communities and nation.

By sharing stories, especially those of immigrants and underserved minorities, we recognize the
contributions of everyone, reinforce the value of diversity, and promote tolerance and acceptance.
Storytelling also helps students further their knowledge of history, strengthen their communications,
research and writing skills and helps prepare them for success in our democracy and workforce.

It is our sincere hope that the political polarization, lack of serious conversations about systemic
racism (see page 24) and damaging pandemic effects that have plagued the United States in recent
times can be mitigated through storytelling and a commitment to know and understand one another
better. We recognize that differences make us human, but respect for one anotherd a key to getting
past stereotypes or politicsd is the glue that makes communities work. Storytelling builds trust among
strangers.

A Social Issue That Must be Addressed

The COVID-19 pandemic severely limited our ability to access to gain to our major markets but did
open a new opportunity for us to help serve the nation. We recently repurposed its unigue storytelling
tool to support families who have lost a loved one to Covid-19. This follows the passing of the
Coronavirus Response and Relief Supplemental Appropriations Act of 2021 and the American Rescue
Plan Act of 2021, which enables FEMA to provide financial assistance for COVID-19 related funeral
expenses incurred after January 20, 2020.

We have created a private-public proposal for FEMA, which is in the process of being delivered to
them. If they accept it, it will automatically jump-start our program nationwide since we will be able to
provide a free benefit to the families of more than 614,000 (as of June 13, 2021) who have lost a loved
one to the disease. A copy of that proposal is attached and the introduction to it is on page 4.

FEMA can also use this program retroactively for families that lost loved ones from natural disasters.



https://www.keepandshare.com/doc9/20165/5-program-overview-pdf-1-4-meg?da=y
https://americansall.org/about-us
https://www.keepandshare.com/doc9/20532/10-how-to-create-a-legacy-story-and-information-for-younger-students-20532-pdf-459k?da=y
https://americansall.org/page/instructional-resources
http://www.americansall.org/node/566343
https://www.keepandshare.com/doc9/25149/heritage-honor-roll-stories-in-multiple-languages-and-formats-25149-pdf-3-0-meg?da=y
https://americansall.org/page/small-businesses
https://americansall.org/page/join-social-legacy-network
https://americansall.org/page/ethnic-and-cultural-groups
https://www.keepandshare.com/doc9/20165/5-program-overview-pdf-1-4-meg?da=y

Introduction to the FEMA Proposal
A Free Opportunity for Families to Preserve Stories of Lost Loved Ones.

The35-year-ol d 501(c)3 People of America Foundati ¢
private partnership with FEMAt o advance the agencyds suppord |f
and continue to experienced personal losses due to the COVID-19 pandemic. In addition to financial
help with unanticipated funeral expenses, families need an appropriate way to get closure. This is
especially true if family members of the deceased never had a chance to express their feelings
and/or say good-bye to them.

Our Americans All program has repurposed its unique storytelling tool to support these families
at no cost to them or to FEMA. Written stories celebrating livesd in contrast to oral histories that
disappear aftertwo generatonsd c an keep a | ost | oved onebs | eph
experiences, achievements and contributions to motivate current and future generations. What
makes our program unique is we include historical information to provide context for these stories.

AfStories are one of the most power ful me a nls
teach, and inspire. Storytelling forges connections, among people and between
people and ideas. They convey the culture, history, and values that unite people.
When it comes to our countries, our communities, and our families, we understand
intuitively that the stories we hold in common are an important part of the ties that

b i nal Excerpted from a post by Vanessa Boris, author at Harvard Business
Publishing, and Lani Peterson, Psy.D., psychologist, storyteller and executive coach.

CLICK HERE to view the complete FEMA proposal.

Investment Details

To support the FEMA initiative and develop the structure to implement the program in other
markets, we seek an interest-bearing loan of $125,000. The structure of the loan is designed to
enable the major nonprofit to control the distribution of non-allocated revenue to communities that
support our p rAARF wik neoiige 10 pereemtlofghe annual revenue for assisting us in
contacting FEMA.

Option 1. The start-up loan will be made by a donor (who will not be responsible for its
repayment) to the nonprofit, which in turn, will loan it to the Foundation and the Benefit Corporation.
The loan will carry a 6% rate of interest and be repaid directly from net membership fees received by
the program. The first release of funds will go to the schools; the balance will go to repay the loan.
No other distributions will be made until the loan is repaid. [Operating costs are covered by the loan.]
Once the loan is repaid, as part of the reward for arranging the loan and supporting the program, the
nonprofit (and its partners) will determine how the funds are invested in each community.

Option 2. If Option 1 is not feasible, Americans All can approach the venture capital network for
the funds once it has the approval of FEMA. The downside is that this will be more expensive and
may add another equity partner to the structure, which will reduce funds available to the public and
the full ownership of the program to the nation.



https://www.fema.gov/disasters/coronavirus/economic/funeral-assistance
http://www.keepandshare.com/doc9/25149/heritage-honor-roll-stories-in-multiple-languages-and-formats-25149-pdf-3-0-meg?da=y
https://www.keepandshare.com/doc9/26541/fema-proposal-pdf-1-6-meg?da=y

Distribution of Revenue Generated by Business Legacy Partner (BLP)
Membership Fees and Social Legacy Network (SLN) Subscription Fees
(revenues increase proportionally as memberships/subscriptions increase.®)

10,000 BLP* memberships: (10,000 x $98 annual fee)
Minus credit card fees of 3 percent: ($980,000 x .03)
Minus $15 gift direct to schools?: 10,000 x $15

Minus management distribution to benefit corporation;
$950,600 x 7.5 percent

Minus distribution for operations:
$950,600 x 4 percent*

Unapplied BLP gross revenue for local communities

10,000 SLN subscription fees?: (10,000 x $48/year fee )
Minus credit card fees of 3 percent: ($480,000 x .03)
Minus $12 gift direct to schools?: 10,000 x $12

Minus $12 gift direct to foundation: 10,000 x $12

Minus distribution to benefit corporation:
$480,000 x 7.5 percent

Minus management distribution for operations
$480,000 x 4 percent*

Unapplied SLN gross revenue for local communities

Total annual distribution to local communities

Notes

$ 29,400
$150,000

$ 72,295

$ 38,024

$ 14.400
$120,000
$120,000

$ 36,000

$ 19,200

$980,000
$950,600
$800,600

$728,305

$690,281

$480,000
$465,600
$345,600
$225,600

$189,600

$179,400

1 The U.S. is home to more than 30 million small businesses (SBA Office of Advocacy).
2The U.S. approximately 133,000 public and private schools (Digest of Education Statistics) .
3 In the Fall 2019, the U.S. had 3,661,000 students in the 11t grade and 3,615,000 in the 12t

grade (Digest of Education Statistics) .

4 Unused operations allocation will be returned to the Foundation.

$690,281

$170,400
$860,681°

5 For example, if there were 100,000 BLP memberships and 100,000 SLN subscriptions, the total
distribution to local communities would be approximately $8,606,810. The overhead allocation
cannot be determined exactly at that level, but it clearly would not be greater than 4 percent.

6 The 800,000 homeschool families are not included in these numbers. Included in Target Markets.
7 As far as the potential size of the market for legacy stories, at least 161,000,000 adults voted

in 2020.
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Projected Expenses for the Americans All Program Start-up

We will select an accounting firm with experience in both
nonprofit and for-profit entities to prepare quarterly
statements and all tax returns. Allan Kullen, president of
Americans All, will be maintaining ongoing accounting
records.

Taoti Creative, 530 8th Street SE, Washington, DC 20003
is hosting our web site. Due to the need for additional
bandwidth, hosting fees could increase.

The program is built on the Drupal 7 platform and its
community support will end this year, forcing a major
upgrade. In addition, as the program receives income, a
new module will be needed to allocate funds to each
school and supporting community. Funds for that will
come from earned revenue.

Consultants will be used on an as needed basis for
marketing.

Outstanding obligation to current web design firm. All other
debts have been paid by Allan Kullen.

This will cover creating new promotional literature. Our
current designer and editor will continue with the program.

NFP Property & Casualty, 707 Westchester Avenue, Suite
201, White Plains, NY 10604. The policy is with The
Travelers Companies, Inc., 485 Lexington Avenue, 6th
Floor, New York, NY 10017.

The only potential legal work required will be to reviewing
any new documents.

Most office supplies are already on hand. This covers
replacement items, such printing cartridges, paper, etc.

Help with creating new content for the website.
As needed for normal operations.

As needed to for presentations.

As needed to support outreach.

Accounting’ 2,500
Computer Hostinl’ 4,500
Computer Updatin!’ 40,000
Consultants’ 2,000
Debt Retirement’ 30,000
Design and Editoral’ 2,000
Insurance’ 2,000
Legal’ 2,500
Office Expenses’ 300
Part-Time Staff 4,000
Postage" 200
Pﬂntlng" 1,000
Public Relations "’ 10,000
Rent" 0
Social Media Outreach” 15,000
Support Staff 4,000
Trade Shows"’ 0
Travel™ 5,000

Total 125,000

Program office will be the home office of Allan Kullen at 7723 Groton Road, Bethesda, MD 20817.

We will need to create web presence in all social media outlets.

We will outsource (with supervision) the support task to an experienced Customer Call Center and
provide video-links with needed information. We estimate our call volume to be 25 percent of new
members and estimate call time to be 2-3 minutes at an estimate cost of $2.00 per call.

Once the program has identified key markets, we may attend appropriate trade shows and

conferences.

Travel, as needed, but will use Zoom Calls as much as possible.




Credit Card Processing Company for Americans All

Merchant

: Merchant Statement
S e E V.1 e es

DRV A

MERCHANT PROCESSING CENTER Page 1 of 1
é ONE HEARTLAND WAY JEFFERSONVILLE IN 47130
g Processing Month: 04-21
§ Association Number: 010380
g Merchant Number: 5436-8455-5804-7154
g Routing Number: XX000x2406
5 (TR U (DU (DU HUU R R TR TR Deposit Account Number: 300000828

AMERICANS ALL
7723 GROTON RD

BETHESDA MD 20817-2036 e o

% FOR CUSTOMER SERVICE PLEASE CALL (800) 654-9256

Amount Deducted 47.75

Plan Summary

Plan Number of Amount of Number of Amount of Net Average Base Base Discount
Code Sales Sales Credits Credits Sales Ticket P/ Rate Due
VS— [ 0.00 0 0.00 0.00 0.00 0.050 ~0.700 0.00
MC 0 0.00 0 0.00 0.00 0.00 0.050 0.700 0.00
AM 0 0.00 0 0.00 0.00 0.00 0.050 0.700 0.00
DS 0 0.00 0 0.00 0.00 0.00 0.050 0.700 0.00
PP 0 0.00 0 0.00 0.00 0.00 0.050 0.700 0.00
s 0 0.00 0 0.00 0.00 0.00 0.00

R T T R

Fees

Number Amount Description Total
1 MONTHLY SERVICE FEE 5.00
1 STATEMENT MAILING FEE 5.00
1 $100,000 BREACH COVERAGE MONTHLY FEE 6.95
1 TRANSLINK MONTHLY FEE 10.00
1 QUARTERLY PCI COMPLIANCE SUPPORT 18.80
1 FIXED ACQUIRER NETWORK FEE (FANF) 2.00
TOTAL FEES 47.75

' Discount 0.00 |

Fees 47.75
Amount Deducted 47.75 |
PLAN CODES TRANSACTION CODES

VS -VISA ~ MC-MASTERCARD DS -DISCOVER AM -AMERICAN EXPRESS D -DEPOSIT e

VL -VISA LARGE TICKET
VB -VISA BUSINESS

VD -VISA DEBIT

V$ -VISA CASH ADV

ML -MASTERCARD LARGE TICKET DL -DISCOVER LARGE TICKET
MB -MASTERCARD BUSINESS DZ -DISCOVER BUSINESS

MD -MASTERCARD DEBIT DD -DISCOVER DEBIT

M$ -MASTERCARD CASH ADV D$ -DISCOVER CASH ADV

DB -NETWORK PIN DEBIT
EC -ELECTRONIC CHECK
EB-EBT

PP -PAYPAL

A -ADJUSTMENT




Summary of the Americans All Marketing Plan

The website is complete, nine pilot programs using our supplemental social studies resources
have been successfully completed and evaluated, marketing materials are in place and many
historical documents are in place. We are shifting from a provider of vetted, diversity-based social
studies resources with a storytelling component to a provider of a storytelling component
supported by historical resources.

A Contact FEMA to establish (at no cost to the government or the families) a private-public
partnership to provide our storytelling tool as a way for families to gain closure. Due to the
number of individual and their various locations, we can develop a database of users so that
the business component can be started. We need to have potential customers for businesses
to reach in their Zip Codes, and this national outreach will make it easier for us to contact
schools and other target market groups..

A If the partnership is accepted, we can easily reach out to either Angel or Venture Capital
entities to obtain funding for the FEMA project and the national outreach.

A Contact all pilot sites to introduce them to this version of Americans All.

A Begin outreach to ethnic and cultural groups we have reached in the past and others to
inform them of the release of this new version of our program.

A Create a mechanism to share our storytelling tool with TimeBanks.org.

A Create a new Drupal Module to serve as a financial structure to allocate revenue from
member subscriptions and business/professional service providers fees to local communities
and to determine the entity in each community that will receive and distribute these funds if a
partnership is not established with a major nonprofit.

A Once schools return in the fall, begin contacting the English-Language Arts departments to
have them add our storytelling tool (supported by historical content) to their classroom
activities without interfering with existing teaching strategies.

A Update the homeschool section on the site and set up a partnership to reach them.
A Begin outreach to markets outlined in the Business Plan.

AOnce financi al benchmar ks have been met det

v



https://americansall.org/page/ethnic-and-cultural-groups
https://timebanks.org/

Target Markets

The target markets for legacy preservation are broad, and the membership of most of these
markets expands every year. Therefore, there will never be a a shortage of people who have
stories to record and share.

A Active Seniors: More than 46.2 million people in the United States are above age 65, and
that number is expected to grow to 98.2 million by 2060. Of individuals 65 years of age and
older, 71 percent report that they use computers and 62.4 percent report that they have
high-speed Internet connectivity. (www.census/gov)

A Ethnic and Cultural Groups: Wi t h t odayds increasing demogr

becoming severely polarized in many sectors. Literature and research studies show that a
significant barrier that prevents people from accepting one another is that people are
identified by their generic group affiliation rather than as individuals who have names, faces
and common characteristics. An easily accessible Web site like Americans All that contains

stories about al | the races, nationalities

can significantly reduce this barrier. Thei

A Engaged Couples: A direct tie-in with seniors is that they often have children and
grandchildren. A senior can register for Americans All, join the Social Legacy Network and
then ask that benefits be assigned to support the education needs of members of his or her
immediate or extended family. Moreover, an engaged couple can also create their own
membership and save wedding planning costs by using the announcement tool to notify
participants of dates and special events.

A Military Personnel: The story of America is about the countless men and women who give
up their own comfort, the company of their loved ones, and sometimes their lives in service to
our nation. From the Revolutionary War to Afghanistan, in times of both war and peace,
military personnel endure hardship so Americans can enjoy peace and freedom. Yet,
because these men and women often serve in anonymity, their stories of sacrifice and
dedication to duty can be lost to posterity. Some of their legacy stories can be added to our
school database to help inform students about how military personnel have contributed to
preserving the nationébés democratic way of

A Domestic First Responders (other than COVID-19 related): These individuals
o firefighters, police officers, paramedics and emergency medical techniciansd dedicate

themselves to aiding and protecting citizen

and well-being above their own, often at great risk to themselves. The tragic events of 9-11
offer dramatic proof of the heroismandself-sacr i fi ce of Americads
creating and sharing a permanent record of their service, current and future generations gain
insights and inspiration.

A PTA/PTO Organizations: PTA/PTO organizations support schools in getting both
unrestricted funds and classroom resources. We can fill a dual role for these groups by
providing them with a program to add as a fundraising tool (Heritage Honor Roll) and giving

f

-
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Target Markets (continued)

schools electronic access to much-needed instructional resources in social studies, including
texts and songs that reflect the experiences of major groups who came to America in the

early 20th century; hundreds of annotated, period-specific photographs; and a 412-page
timeline that provides multiple perspectives

A Public and Private Schools: The need to complete a community service project is
becoming increasingly familiar to upper middle school and high school students. Schools are
encouraging students to include service as part of their school experience. Several have
recently mandated service as a graduation requirement, while others have added to the
curriculum courses that include service. Students can help others create legacy stories and
simultaneously meet their service obligation.

A Legacy Partners: Legacy Partnersd families, groups and local, regional and/or national
businesses or organizations whose social philosophy reinforce our missiond gain an
opportunity to use this program in many ways. They are covered in other sections.

A Universities and Teacher Colleges: Students at schools that have a teacher training
department can benefit from access to our education resources. We are also a valuable
resource for students to use in creative writing and language arts programs, because their
stories and the stories they help write are published.

A Homeschools: Although there is no government data on which to base exact figures, it is
estimated that approximately 2.3 million students nationwide are homeschooled, a 15 percent
increase in the past seven years. A 2013 study by Noel, Stark and Redford showed that 32
percent of homeschooled students are Asian, black and others (i.e., not white/non-Hispanic).
Most parents and youth decide to homeschool for more than one reason, and the most
common reasons are to:

0 customize or individualize the curriculum and learning environment for each child;
accomplish more academically than is accomplished in institutional schools;

use pedagogical approaches other than those typical in institutional schools;

enhance family relationships between children and parents and among siblings;

provide guided and reasoned social interactions with youthful peers and adults;

provide a safer environment for children and youth, because of physical violence,
drugs and alcohol, psychological abuse, racism, and improper and unhealthy
sexuality associated with institutional schools; and

0 teach and impart a particular set of values, beliefs and world view to their children.

Homeschool families do not get public (i.e., tax-funded) resources to support their efforts and
pay approximately $600 per student out of their own funds. Our Homeschool Resource
Center, to which these families gain access when they join the Social Legacy Network, will
provide them with instructional resources that meet their specific needs and the resources
public school students use to help prepare for state testing and college admission.

https://www.nheri.org/research/research-facts-on-homeschooling.html.
Brian D. Ray, fiResearch Facts on Home

O O o o o
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Flow Chart of How the Americans All Program Works.

L

Get a 3-month Join Our Basic Access education resources
free trial in our Program for and community activities.
Social Legacy B : T —

Network upgrade

from our program
partners. No credit card
information is required.

AMERICANS ALL*

) _ Create and update Opt to create a story in
Subscribe to the Social Legac a story with text, . multiple languages.
Network upgrade for $4/month music, images and I

to continue receiving
discounts and other program

audio-visual links.

benefits. You can cancel the l \
subscription at any time.
Publish and Link a story to as many
share a story. Legacy Partner Category

and Issues/Topics Index
landing pages as desired to
increase the|st
exposure.

Storytelling helps
create trust among
strangers.

When each story is published, it is assigned a unique 6-digit identification number. If a reader knows
the number, he or she can use a shortcut to directly access the story. The reader simply types
"www.americansall.org/node/ " followed by its identification number as shown here,
www.americansall.org/node/566231. The same is true for a nonprofit or business legacy partner when
they create their homepage on our site. For information on individual stories, see pages 13 and 14. For
information on Legacy Partners, see pages 15-17.

Americans All invests 80 percent of the revenue from Social Legacy Network subscribers and
Business Legacy Partner members in communities that support our program. In addition, our
supplemental social studies resources help students succeed in our democracy, economy and workforce
and reinforce the value of diversity, tolerance and acceptance. We also honor the contributions that
immigrants continue to make to our nation, using historical timelines to establish context for their stories.
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https://www.keepandshare.com/doc9/25149/heritage-honor-roll-stories-in-multiple-languages-and-formats-25149-pdf-3-0-meg?da=y
https://www.keepandshare.com/doc9/26102/blueprint-to-use-americans-all-26102-pdf-513k?da=y
https://americansall.org/node/566386
https://americansall.org/legacy-partners
http://www.americansall.org/node/566231
https://americansall.org/page/join-social-legacy-network
https://americansall.org/page/instructional-resources
https://americansall.org/page/discounts
http://www.americansall.org/user/register

Americans All uses a unique storytelling tool to facilitate legacy preservation,
enable students to communicate better and help small businesses succeed.
Schools receive ongoing revenue from Business Legacy Partner and Social

SCHOOLS

gain benefits,
ongoing revenue an
support from progra
staff, at no cost,

Schools and their students,
teachers and alumni can
publish stories on our Heritag
Honor Roll for free. After
registration, the story can be
completed over time.

v

Schools can access existing
and future social studies

information from the progran.

PTSA and school clubs worl
with Americans All to contac
small businesses and enroll
them as Business Legacy
Partners for an annual fee o
$98. School receivg45 per
yearfrom each new or renews

membership.

families about thigeeoffer to
publish legacy stories and the
option to enroll in the Social
Legacy Network for discount
on goods and services from
business partners for only
$4 per month after a free
3-month trial.

!

Schools can also create
unlimited home pages (in
multiple languages, if desired
to host stories about their clul
and team members. They alg
receiveb12 per yedrom each
new or renewed Social Legaq
Network membership.

SMALL
BUSINESSES

support their
communities and

gain increased
exposure,

Schools tell students and their

D

o

y

Legacy Network membership fees.

STUDENTS
improve their skills in
research, writing and
communications.

Students and their families
record and archive stories tg
recognize the contributions all
groups have made to our
nationds gr olw
current and future generation

appreciate their ethnic and

cultural identity.

172

v

Students helping others writd
stories can demonstrate to
prospective employers and
postsecondary institutions

their commitment to
community service.

Benefits for Business Legacy Partners

4

v

v

v

17

Free Legacy Partner homg
pages (in multiple languagsgs,
if desired) to advertise the
business and its owner(s)
and employees. The homd
pages also host the storieqg
of customers affiliated with
the Business Legacy Partnér.

A1

Four free Heritage Honpr
(valued at $24.50 each)
when registering or

renewing an annual

Business Legacy Partn¢r

Roll story coupons

membership in the

Free listing to post

available discounts thaf

can be easily updated

and are searchable by

type, language and
Zip Code.

Use of the
Americans All
program to co

market with other
Business Legacy
Partners.

Network.

12




Sample Heritage Honor Roll Legacy Stories (Rustin, Idar)

Bayal‘d RUS“ N Activist, African American, Athlete, Black

Civil Rights, Desegregation, Economic Justice, Freedom Ride, Gay

Jovita Idar Methodist, Hispanic, Teacher, Journalist, Activist

Make a Difference,
Get Inalved TODAY!

Podrait image, Bayard Rustin, 1963; 1. Juka Davis Rustin, ¢ 1940, 2. WE B Du Bois, ¢ 1918 ;3. James Weldon
Johnsan, 1932. 4. A J. Muste, 1931, 6. Rustin as a young man, c.1940. 6. Rusti's page in his high school yearbook

1932.7 football team, 1931. 8. Josh White, Café Society. NY.
1846; 9. Shepard Hall at City College of New York. early 1900's; 10. Cover for the DVD of Brother Outsider, The Life
of Bayard Rustin, 2003; 11. The Wilberiorce Quartet, Rustinis far right, 1933; 12. Postcard of historic Wiberforce
Unwessity, in Xenia, Ohio, ¢ 1850-1850.

Legacy stories can be up to 2,000 words (Rustin) or less than 1,000 words (Idar). The photograph
can contain captions, if desired, or a single descriptive line and the story can use up to 5 logos that
are relevant to the honoreeds |ife. The storie
the story can be further identified if the memB
reader search for an individual.

To view the complete story on Bayard Rustin, visit www.americansall.org/node/566378

To view the complete story on Jovita Idér, visit www.americansall.org/node/433995
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