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*During the pilot, program staff makes all contacts to PTA or schools.
They all begin with an initial email and two follow-up communications.

Letter 1:
This letter will be from the Board of Directors to State PTA Presidents or their Equivalent
State Organization and will be drafted after the new Board is formed.

Letter 2:

This letter will be from the State PTA President or Equivalent State Organization inviting
County PTA Presidents or Equivalent County Organizations to serve as the coordinating
partner for the pilot within their county.
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Subject: Invitation to Serve as the County Coordinating Partner for Americans All 2.0

Dear [County PTA President or Equivalent County Organization Leader],

Our organization has been invited to participate in the pilot phase of Americans All 2.0, a
new national initiative designed to create sustainable financial support for schools by
connecting individuals, families, businesses, professional service providers, and schools
through community participation.

Because successful implementation depends upon trusted local leadership, we invite your
organization to serve as the coordinating partner within your county during the pilot.

Your role would be to help introduce the program to local schools and assist in
coordinating outreach within your educational community. Program staff will provide the
communication materials, implementation guidance, and ongoing support throughout the
pilot, ensuring that participation does not create a significant administrative burden for
your organization.

Enclosed is a brief overview of the initiative, including its goals, structure, and
implementation strategy.

Participation in the pilot also gives your organization an opportunity to help shape the
future of Americans All 2.0. Feedback from participating county organizations will play an
important role in refining the program before it is introduced more broadly.

We hope you will review the enclosed materials and consider joining us in this important
pilot effort to help build stronger schools and communities.

We look forward to speaking with you soon.
Sincerely,

[State Organization Representative]
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