
An annotated list of supporting documents

and the implementation plan

1.  Executive Overview: A community leadership initiative for professional basketball

  2.  A Self-Sustaining Community Model: Illustrative three-year revenue projections

  3.  Professional Basketball’s Community Footprint: Nearly 40 Metropolitan Markets in America

  4.  Where the opportunity is greatest: Five states ~ 33% of all U.S. public schools

  5.  Americans All: A legacy of educational innovation for more than four decades (2 pages)

  7.  Americans All 2.0 Pilot Website: A platform now online

  8.  Visible Partners Create Results: A key to success in every community

  9.  Stories that connect and inspire: Example legacy story categories

 10.  Implementation Strategy: From national leadership to local community participation

 11.  Americans All 2.0 Pilot Entry Strategy & Guide: An implementation flow chart and text (3 pages)

 14.  Financial Sustainability for Schools: Creating recurring support through everyday participation

 15.  Renewal of Trademark for Americans All

 16.  Organizational Status and Compliance: All tax filings are current and statewide compliant

 17. Bringing It All Together: Ready to launch!

Americans All 2.0 • Bethesda, MD 20817 • 301-520-8242  • allan@aa-pilot.org • aa-pilot.org

Building Stronger, Lasting Connections
Between Schools and Their Communities
Americans All 2.0 is a community connection platform that 
brings together individuals, families, schools, businesses,
and professional service providers to create shared value 
that benefits all participants.
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Note:

To view or download the worksheets for this funding model, visit

www.americansall.org/node/566889

http://www.americansall.org/node/566889
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Note:

Our existing website, www.americansall.org, remains online, and we have migrated much of its 

general content to the new Pilot website. 

7  

http://www.americansall.org/
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Note:

Our existing website, www.americansall.org, remains online, and we have migrated much of its 

general content to the new Pilot Website. The following links relate to storytelling. Although they 

can be viewed online, the ability to print clean pages from these links has been compromised 

due to the website’s age. That will be resolved when the data is migrated to the new website.

• To view the complete individual story on Allan Kullen, visit 

www.americansall.org/node/566231

• To view the complete group story on AOH Division 5 and LAH Division 83, 

visit www.americansall.org/node/564897

• To view all the legacy stories on our Heritage Honor Roll, 

 visit www.americansall.org/node/566426.

• To view a sample of legacy stories in multiple languages,

 visit www.americansall.org/node/566711

• To learn the value of storytelling as a mental health tool, 

 visit www.americansall.org/node/566710.

• To learn how to create text for a legacy story and the benefits of Storytelling for Younger  

Children, visit www.Americansall.org/node/566545

http://www.americansall.org/
http://www.americansall.org/node/566231
http://www.americansall.org/node/564897
http://www.americansall.org/node/566426
http://www.americansall.org/node/566711
http://www.americansall.org/node/566710
http://www.americansall.org/node/566545
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Note:

Several entry strategies are available to launch the pilot. Once an organization or state enters the 

program, the implementation process shown above remains the same.

► Entry strategy options continue on the following page.

Americans All 2.0 Pilot Entry Strategy & Guide

State PTA Presidents or Equivalent Entity

County PTA Presidents or Equivalent Entity*

*During the pilot, program staff makes all contacts to PTA or schools.

They all begin with an initial email and two follow-up communications.

Schools With PTAs, Contact 

President (Letters A,B,C)

Schools Without PTAs, Contact 

Principal (Letters D,E,F)

School Families (Letters G,H,I) School Families (Letters J,K,L)

Community Partners

Local Businesses (Letters M,N,O)

Professional Service Providers (Letters P,Q,R)

Program Staff/Funding Partner Pilot Advisory Team

Founding Equity 

Partners
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Why National Partners are Vital

Americans All 2.0 was designed to serve individuals, families, schools, businesses, professional service 

providers, and communities, but its long-term success depends upon meaningful input from educators and 

educational leaders. National education organizations can help ensure the platform remains responsive to 

the needs of teachers, principals, students, and families. As the program grows, participating national 

organizations will have the opportunity to help shape its future direction, governance structure, and long-

term priorities.

Funding Equity Partner Opportunities 

Americans All 2.0 is currently seeking a limited number of organizations interested in exploring strategic 

partnerships, pilot support, sponsorship participation, community engagement initiatives, and long-term 

expansion opportunities. 

Potential partners may benefit through association with community-based educational support, increased 

local visibility, pilot participation recognition, and involvement in helping shape a scalable national model. It 

may provide additional benefits to current members and help in recruiting new members to the organization 

as well.

One Decision That Shapes the Pilot

One of the earliest responsibilities of the Funding Partner, in addition to providing visibility, is helping 

determine the most effective entry strategy to deliver a successful launch. Several proven pathways are 

available. Once the pilot starts, implementation follows the same outreach process illustrated on the 

previous page. It begins with state and regional leadership, continuing through schools and families, and 

ultimately reaching community partners. Each stage of the process is supported by a corresponding 

outreach package consisting of an initial email and two follow-up communications.

Importantly, the program has created a seamless exit strategy for the development team that will enable the 

program to continue after specific financial benchmarks have been met. Its successor will be the group 

designated as Founding Equity Partners, a team of nonprofits with whom we share a common mission. 

Each will hold a Board seat and will own and receive 1% (14% if the non-school) of the program’s annual 

gross revenue. If desired, multiple organizations can share a Board seat and divide its annual revenue.

Choosing the Best Starting Point

The selection of the most promising entry strategy should take into consideration, among other factors. 

geographic reach, organizational commitment, existing leadership relationships, speed of implementation, 

visibility, and how these ensure long-term scalability. Possible entry points include, but are not limited to:

• Option 1: Select six organizations, each having a nationwide outreach from the list below.

• Option 2: Begin in the five states (CA, TX, IL, NY, FL) representing approximately one-third of the

       public schools in the U.S.

• Option 3: Select metropolitan or regional markets where the Funding Partner has strong visibility.

Once the entry strategy has been chosen, everyone follows the same implementation path. It begins with 

state and regional leadership, continuing through schools and families, and ultimately reaching community 

partners. Each stage of the process is supported by a corresponding outreach package consisting of an 

initial email and two follow-up communications. The following page contains a list of organizations that 

represent teachers, principals, and administrators. The outreach process shown on page 11 remains the 

same regardless of how the pilot begins.
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Teacher organizations

AFT (American Federation of Teachers) is a union of professionals that champions fairness, democracy, 

economic opportunity, and high-quality public education, healthcare, and public services for our students, 

their families, and our communities. https://www.aft.org/

NEA (The National Education Association) advocates for education professionals and unites our members 

and the nation to fulfill the promise of public education to prepare every student to succeed in a diverse and 

interdependent world. https://www.nea.org/

Principal organizations

NAESP (The National Association of Elementary School Principals) is a professional organization serving 

elementary and middle-level principals who represent 35 million children in pre-K through grade 8. 

https://www.naesp.org/

AMLE (Association for Middle Level Education), formerly the National Middle School Association, is an 

international organization for middle school educators, offering research, best practices, and professional 

development. https://www.amle.org/

NPA (The National Principals Association), formerly the National Association of Secondary School 

Principals, is the national professional home for principals and assistant principals across the PreK–12 

continuum. https://www.principals.org/npa/

School support organizations

PTA (National Parent Teacher Association) works to make every child’s potential a reality by engaging and 

empowering families and communities to advocate for all children. https://www.pta.org/

Administrative organizations

AASA (American Association of School Administrators), focuses on the needs of school superintendents 

and promotes effective education leadership. https://www.aasa.org/About-AASA/

AFSA (American Federation of School Administrators) advocates for educational leaders and supports 

federal programs for disadvantaged students. https://www.theschoolleader.org/

AECT (Association for Educational Communications and Technology) focuses on improving education 

through technology and communication. https://aect.org/home
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https://www.aft.org/
https://www.nea.org/
https://www.naesp.org/
https://www.amle.org/
https://www.principals.org/npa/
https://www.pta.org/
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Additional supporting documentation

 is available upon request.

Organizational Status and Compliance

The People of America Foundation has maintained its nonprofit status, annual federal 

tax filings, and corporate good standing throughout the development of Americans All 

and Americans All 2.0. Supporting documentation is summarized below..

People of America Foundation (Parent Organization for Americans All-EIN: 521967995

 IRS 501(c)(3) Public Charity: IRS determination confirming federal tax-exempt status. 

 Annual IRS Filing: Form 990-N accepted for tax year 2025. 

 State Good Standing: Maryland Certificate of Good Standing confirming current compliance. 

 Corporate Status: Delaware corporate filings current.

IRS Public Charity

Determination

Federal 501(c)(3) Recognition

IRS Form 990-N Filing

2025 Annual Filing Accepted

Delaware Corporate 

Records

Corporate Status Maintained

Maryland Certificate of 

Good Standing

State Compliance Verified

Complete Supporting Documentation. High-

resolution copies pf these documents are 

available at:

https://www.keepandshare.com/doc9/32877/tax-

and-status-docs-32877-pdf-4-4-meg?da=y
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The Americans All 2.0 Partnership Model:
Bringing It All Together

 ✓ Prepared to Demonstrate
✓ Prepared to Launch
✓ Prepared to Partner

PARTICIPANT                  ROLE                       COST                  BENEFITS  

We invite the Players 

   Association to help 

   launch a new model

   of community 

   partnership.
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