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Corporate Structure of PASCU

PASCU’s mission is to preserve the statutory purpose of public higher education in Pennsylvania as
specified by Act 188 of 1982: “High Quality Education at the Lowest Possible Cost to the Students.”
In view of its mission, and the challenges it must overcome to achieve that mission, it is proposed
that PASCU be structured as a bottom-up organization based on four (4) Leadership Councils and
eight (8) Standing Work Groups, reporting to a Board of Directors, with all thirteen (13) entities
drawing representation from the majority stakeholder groups (students, parents, alumni and
donors) across all fourteen (14) of the PASSHE universities.

Four (4) PASCU Leadership Councils
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PASCU Student Leadership Council
PASCU Parent Leadership Council
PASCU Alumni Leadership Council
PASCU Donor Leadership Council

Eight (8) PASCU Standing Work Groups

PASCU Fund Raising Work Group
PASCU Individual Member Work Group

PASCU Association Member Work Group
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PASCU Research Work Group
PASCU Education Work Group
PASCU Advocacy work Group
PASCU Media Work Group
PASCU Legal Work Group

PASCU Board of Directors

The membership of the PASCU Board of Directors must always reflect the majority stakeholders at all
fourteen PASSHE universities. That membership must also reflect two key drivers of mission success:

e Lliaison between the Leadership Councils, Standing Work Groups, and Board of Directors will be

critical to keeping the entire organization focused on achieving PASCU’s mission.

e Qutreach to energetic and motivated individuals who care passionately about PASCU’s

mission—and can help PASCU achieve it—will also be critical.

1. Bloomsburg 8. Kutztown

2. California 9. Lock Haven
3. Cheyney 10. Mansfield

4. Clarion 11. Millersville
5. East Stroudsburg 12. Shippensburg
6. Edinboro 13. Slippery Rock
7. Indiana 14. West Chester



