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The Pennsylvania Association of State Colleges and Universities
The First Annual Meeting of PASCU
Saturday, March 16, 2013

Milestones to be reached before PAM-2 on March 22, 2014

PASCU bylaws were drafted

PASCU Website was updated with material from PAM — 1, and greatly expanded & improved
Efforts were completed to notify/invite many more PASCU stakeholders to attend PAM — 2

A Save-the-Date notification was distributed to many majority stakeholders in January 2014

A Monthly PASCU eNewsletter was created and at least three issues were emailed to stakeholders
Initial membership of the PASCU Board of Directors was appointed

PASCU bylaws were approved by the Board of Directors

Initial membership of four (4) Leadership Councils was approved by the Board, and work begun
Initial membership of eight (8) Standing Work Groups was approved by the Board, and work begun

. Two or more Quarterly meetings of the Board of Directors took place

. Fund raising from both membership dues and donor/foundation grants has been implemented

. Ongoing research into public higher education trends informed education and advocacy efforts
. Educational outreach to majority stakeholders via social media, etc., was successfully launched
. Thoughtful advocacy efforts were planned, initiated and achieved noteworthy success

. Ongoing media efforts were initiated and recorded noteworthy success.

. Thoughtful legal research was done and a proposed legal game plan was planned and initiated

. Etc.



